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EXECUTIVE SUMMARY 

Dr. Babu George occupies a rare intersection in American higher education: he is simultaneously a working executive who has built 
and turned around academic institutions, and a scholar whose work is cited more than 7,000 times. That combination of the 
practitioner's urgency and the scholar's discipline is the thread running through more than two decades of his progressive 
leadership. 

His record as an institutional builder is concrete and measurable. He co-orchestrated a $25M transition to a state-of-the-art business 
facility while simultaneously launching Mississippi's first STEM MBA program at an HBCU, integrating artificial intelligence and 
data science into the curriculum from the ground up. Minority student enrollment rose 40% within 18 months. Corporate 
partnerships with Google, Meta, Oracle, Walmart, Coursera, and FedEx followed, not as symbolic affiliations but as working 
relationships generating $500K+ in annual micro-credential revenue. His competitive grant portfolio exceeds $7M, including a 
$1.25M annually renewed USDA-funded research program. 

What distinguishes this record further is its international reach. George has managed academic programs in China, Cambodia, 
Mauritius, Guatemala, Senegal, and beyond, overseeing 4,500+ students and 72 faculty members with full P&L accountability and 
zero accreditation violations. He has served on accreditation panels in Slovakia and Curaçao, edited journals for Springer Nature 
and PLOS ONE, externally examined 50+ doctoral candidates internationally, and supervised doctoral students on three 
continents. His 300+ peer-reviewed publications span management, digital transformation, sustainability, tourism, and health equity, 
a breadth that reflects genuine interdisciplinary curiosity rather than scattered output. 

At this moment in higher education, George brings something institutions urgently need: deep expertise in AI-driven educational 
innovation, a demonstrated ability to build financially sustainable programs through corporate and government partnerships, and a 
personal commitment to access that is backed by results. He is not interested in managing the status quo. He comes to build. 

 

CORE COMPETENCIES 

Strategic Leadership: Institutional transformation • Turnaround management • Crisis leadership • P&L accountability 

Academic Innovation: AACSB/ACBSP / SACSCOC / HLC accreditation • Program design • Faculty development • Quality 
assurance 

Digital Transformation: AI integration • EdTech partnerships • Technology-enabled learning 

External Engagement: Corporate partnerships • Government relations • Fundraising • Board governance 

Global Operations: Cross-cultural leadership • International program management • Multi-site coordination 

 

KEY ACHIEVEMENTS 

• Capital Projects: Led $25M+ facility developments and technology integrations 

• Revenue Generation: Secured $7M+ in competitive grants; developed $1.25M+ annual recurring programs 

• Program Innovation: Launched 5 new degree programs and established 3 research centers 

• Enrollment Impact: Achieved 40% increase in minority enrollment; managed 4,500+ international students 

• Strategic Alliances: Forged partnerships with 20+ Fortune 500 companies including Google, Meta, Oracle, Walmart, and 
FedEx 

• Scholarly Impact: 6,000+ citations; 300+ peer-reviewed publications; 50+ doctoral students supervised 

• Recognition: Multiple excellence awards at departmental, institutional, regional, national, and international levels 
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PROFESSIONAL EXPERIENCE 

ALCORN STATE UNIVERSITY | MISSISSIPPI, USA  

Interim Dean, School of Business (June 2022 - May 2023) 
Full Professor (June 2022 - Present) 
 

Led comprehensive transformation of business education at historic HBCU with $8M+ operating budget and 800+ students. 

Strategic Initiatives: 

• Orchestrated $25M transition to state-of-the-art business facility, managing construction oversight, technology integration, 
and operational launch 

• Launched Mississippi's first STEM MBA program at an HBCU, integrating AI and data science 

• Established Center for Data Analytics and Informatics at Vicksburg campus, creating regional economic impact 

• Developed innovative 2+1.5 undergraduate pathway with community colleges, expanding access 

Financial Leadership: 

• Co-secured and manage $1.25M+ annual SNAP-Ed Program (USDA-funded) across multi-county operations 

• Generated $500K+ in corporate partnership revenue through micro-credential programs 

• Improved budget efficiency by 35% through strategic resource reallocation 

Partnerships & Innovation: 

• Forged transformational alliances with Coursera, Google, Meta, Oracle, Walmart, and FedEx 

• Created industry-aligned micro-credential programs addressing workforce gaps 

• Developed blueprint for AI-assisted education credentials 

Measurable Outcomes: 

• 40% increase in minority student enrollment within 18 months 

• 25% improvement in student retention rates 

• 100% job placement rate for inaugural STEM MBA cohort 

Committee Leadership: 

• University Graduate Council 

• University Tenure Committee  

• University Academic Governance Council 

• University Research Policy Advisory Committee 

• University AI Task Force  

 

CHRISTIAN BROTHERS UNIVERSITY | TENNESSEE, USA  
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Associate Dean of Graduate Business & Full Professor (August 2020 - May 2022) 

Transformed graduate business education portfolio with $3M+ annual budget and 200+ students. 

Leadership & Program Development: 

• Supervised 12+ graduate faculty across MBA, Healthcare Management, and Accounting programs 

• Launched industry-sponsored MBA cohort program with Medtronic, generating $400K annually 

• Developed Graduate Certificates in Project Management and Nonprofit Management 

• Strengthened industry-academia collaboration through strategic advisory boards 

Financial Impact: 

• Increased graduate enrollment by 35% through targeted recruitment and innovation 

• Generated $600K+ in new corporate training contracts 

Committee Leadership: 

• Co-Chair, Campus Diversity Committee  

• Co-Chair, ACBSP Accreditation Committee  

 

 

FORT HAYS STATE UNIVERSITY | KANSAS, USA  

International Program Chair & Associate Professor (August 2015 - July 2020) 

Directed global education enterprise spanning 20+ countries with $15M+ annual revenue. 

Global Operations: 

• Managed international programs across China, Cambodia, Mauritius, Guatemala, and Senegal 

• Oversaw 4,500+ students and 72+ faculty members (22 full-time, 50+ part-time) 

• Directed $15M+ annual budget with full P&L responsibility 

• Developed cross-cultural competency training for overseas executives and faculty 

Strategic Achievements: 

• Coordinated Visiting Scholar and Study Abroad Programs 

• Created "Management of Workplace Diversity" curriculum adopted across multiple campuses 

• Established quality assurance frameworks ensuring academic standards across international sites 

Measurable Impact: 

• Maintained 95%+ student satisfaction rates across all international locations 

• Generated $2M+ in annual profit contribution 

• Zero accreditation violations across all international partnerships 
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Committee Leadership: 

• Chair, Internationalization Strategy Development Committee  

• Member, Faculty Committee on Digital Learning Environment 

 

UNIVERSITY OF SOUTHERN MISSISSIPPI | MISSISSIPPI, USA  

Assistant Professor & Interim Department Chair (August 2007 - May 2011) 

Leadership Roles: 

• Interim Chair, Department of Tourism (2008) - managed $2M budget and 12 faculty members 

• Chair, Faculty Senate Committee on International Relations 

• Co-Chair, AACSB Assessment and Accreditation Committee - led successful reaccreditation 

 

OTHER ACADEMIC APPOINTMENTS 

Visiting & Adjunct Professorships: 

• University of Nevada Las Vegas | Visiting Professor & Doctoral Faculty (2013-2024) 

• University of Memphis |Affiliate Faculty, School of Public Health (2025-2026) 

• University of Johannesburg, South Africa | Doctoral Faculty (2013-2024) 

• Swiss Management Center University | Adjunct Full Professor (2013-2017) 

• University of Liverpool | DBA Program Faculty (2014-2016) 

• Universidad San Pablo, Guatemala | Visiting Professor & Doctoral Research Director (2017) 

• Alaska Pacific University | Visiting Associate Professor (2012-2014) 

Additional visiting appointments at institutions in India, China, Colombia, Ghana, and Taiwan. 

 

TEACHING AREAS AND EXPERIENCE 

Strategic Management, Entrepreneurship, International Business, Business Analytics, Leadership and Ethics, Marketing 
Management, Supply Chain Management, Organizational Behavior, Managerial Economics, Sustainability and ESG, Digital 
Transformation, AI in Business, Management of Higher Education, and Innovation Management, among others. I am motivated to 
develop and teach additional courses, as per requirements.  
 
A Selection of OER Textbooks Authored by Me:  

Designing Supply Chains: https://oercommons.org/courseware/lesson/139404 

Management of Robots and Smart Machines: https://oercommons.org/courseware/lesson/139203 

Decision-making under radical uncertainty: https://oercommons.org/courseware/lesson/139378 

 Strategy in a World that Refuses to be Stable: https://oercommons.org/courses/unfair-by-design-strategy-in-a-world-that-refuses-
to-be-stable 

https://oercommons.org/courseware/lesson/139404
https://oercommons.org/courseware/lesson/139203
https://oercommons.org/courseware/lesson/139378
https://oercommons.org/courses/unfair-by-design-strategy-in-a-world-that-refuses-to-be-stable
https://oercommons.org/courses/unfair-by-design-strategy-in-a-world-that-refuses-to-be-stable
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After Globalization: https://oercommons.org/courseware/lesson/138970  

A Positive Theory of Marketing: https://oercommons.org/courseware/lesson/139684  

A Selection of Simulations Developed by Me: 
 
Cross-cultural simulator: https://culturesimulator.netlify.app/ 

Biases in employee promotion: https://biasesinpromotion.netlify.app/ 

Ripples of policy decisions: https://decisionripples.netlify.app/ 

Startup Roulette: https://startupchoices.netlify.app/ 

Integrated View of Business Disciplines: https://businessintegration.netlify.app/  
 
My GitHub Profile (which contains some ‘cool’ educational apps developed by me): https://professorgeorge.github.io/  

 

BOARD LEADERSHIP & EXTERNAL SERVICE 

Governance & Accreditation: 

• Expert Member, Accreditation Agency, Government of Curaçao (2021-Present) 

• Peer Review Team Member, National Higher Education Accreditation Body, Slovakia (2020-Present) 

• External Examiner for 50+ doctoral candidates across international universities 

• Advisory Board Member, Government of Saudi Arabia National Innovation Awards 

Editorial Leadership: 

• Academic Editor, PLOS-ONE (2024-Present) 

• Associate Editor, Springer Humanities and Social Sciences (2024-Present) 

• Founding Editor, International Journal of Qualitative Research in Services (2011-2019) 

• Section Editor for multiple journals including Journal of Financial Risk Management and Administrative Sciences 

Professional Service: 

• Manuscript Reviewer for Academy of Management, Academy of International Business, and 20+ top-tier journals 

• Conference Director/Co-Director for 20+ major international conferences 

 

RESEARCH LEADERSHIP & GRANT PORTFOLIO 

Total Competitive Funding: $7M+ as Principal Investigator or Co-Principal Investigator 

Major Active & Recent Grants: 

• $1.25M+ annually: SNAP-Ed Intervention Study - Social Media Addiction in Children (2023-2025) - Co-PI 

• $150K: Health Tourism Project - Caesar's Casino Group/UNLV (2013) - PI 

• $100K: Campus Sustainability Study - US Department of Education (2019) - PI 

https://oercommons.org/courseware/lesson/138970
https://oercommons.org/courseware/lesson/139684
https://culturesimulator.netlify.app/
https://biasesinpromotion.netlify.app/
https://decisionripples.netlify.app/
https://startupchoices.netlify.app/
https://businessintegration.netlify.app/
https://professorgeorge.github.io/
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• $50K: Caribbean Economic Development - World Bank Consortium (2011) - PI 

Research Impact: 

• 6,000+ citations demonstrating growing international influence 

• 300+ peer-reviewed publications in leading scholarly journals 

• 10+ authored/edited books with major publishers (Emerald, Springer, Palgrave Macmillan, CRC Press) 

Research Focus: 

• AI and digital transformation in higher education 

• Change management and organizational innovation 

• Educational equity and access 

• Technology-enhanced learning and internationalization 

 

HONORS & RECOGNITION 

• Faculty Fellow Award, PNC-Howard University (2024) - $10K AI entrepreneurship research 

• Outstanding Diversity Champion, Mississippi State University System (2024) 

• Outstanding University Faculty, Fort Hays State University (2020) 

• President's Best Scholarly Researcher, Fort Hays State University (2019) 

• Best Paper Awards: Journal of Hospitality & Tourism Technology (2019), Journal of Young Consumers (2010) 

 

EDUCATION 

Academic Credentials: 

• Ph.D. Management Studies | Goa University, India (2006) 

• EdS Higher Education Innovation | Fort Hays State University, USA (2019) 

• MTA Tourism Administration | Pondicherry University, India (2001) 

• BSc Electronics | Mahatma Gandhi University, India (1998) 

All international degrees evaluated by WES/Global Credential Evaluators as equivalent to US regionally accredited institutions 

Executive Development: 

• DBA (Doctor of Business Administration, ACBSP Accredited) International Marketing | Swiss Management Center, 
Switzerland (2016)  

• Institute of Educational Management | Harvard Graduate School of Education (2018) 

• Institute for Senior Internationalization Officers | AIEA Fellow (2020) 

• Disney Leadership Excellence | Walt Disney Institute (2022) 
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• Future of Work Symposium | Deloitte University (2023) 

• Mentor Academy, University of Mississippi Medical Center (2025) 

 

THOUGHT LEADERSHIP 

Recent Keynote Presentations: 

• LinkedIn Newsletter “Strategic Foresight”, with 10000+ impressions a month.  

• “AI and the Future of Learning”, Keynote Speech at the International Conference on Technology Management, 
Symbiosis University, India (2024) 

• "Artificial Intelligence Trends in Information Management", Keynote Speech, Doctoral Colloquium, University of 
Johannesburg (2022) 

• "Towards Peace Infused Tourism Knowledge", Keynote Speech, AMITY University Global Summit (2020) 

• "Digital Transformation in Post-COVID Education", Keynote Speech, Symposium on Technology in Society, 
Universidad Privada Boliviana (2020) 

• “Metaverse and the Digital Twins of our Lives”, Invited Speech at the Annual Commencement, Shenyang Normal 
University, China (2019) 

Corporate Training Expertise: 

Designed and delivered high-impact leadership programs for corporate, governmental, and community organizations: 

• Strategic Leadership & Digital Transformation 

• AI-Driven Change Management 

• Sustainable Leadership for the 21st Century 

• Inclusive Leadership in a Diverse World 

• Digital Ethics and Governance 

 

LEADERSHIP PHILOSOPHY 

"Education transforms lives and societies. My mission is cultivating adaptive, ethical, tech-savvy professionals who will lead in an 
AI-driven, interconnected world while maintaining moral foundations and commitment to sustainable development." 

Strategic Priorities: 

• Positioning institutions for AI-driven educational transformation 

• Building sustainable financial models through innovative partnerships 

• Advancing access through technology-enabled program design 

• Creating industry-aligned curricula for workforce development 

• Scaling international programs with rigorous quality assurance 

 

https://www.linkedin.com/newsletters/strategic-foresight-6871946208961814528/
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TEACHING & MENTORING 

Educational Philosophy: 

Transformative learning experiences bridging theory and practice through: 

• Student-centered, multimodal instruction adapting to diverse learning styles 

• Active engagement via experiential, case-based methodologies 

• Critical thinking that challenges assumptions and explores new paradigms 

• Real-world application connecting concepts to contemporary challenges 

• Lifelong learning mindset inspiring continuous professional development 

Mentoring Impact: 

• 50+ doctoral students supervised or co-supervised internationally 

• 100+ graduate students mentored in research and career development 

• Multiple teaching excellence and student mentoring awards 

 

ADDITIONAL INFORMATION 

Citizenship: United States (Citizen), India (Overseas Citizen) 
Languages: English (Native), Hindi (Fluent), Malayalam (Native) 
Work Authorization: Fully authorized to work in the United States 
References: Available upon request 

 

CV Last Updated: 31 January 2026 
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APPENDIX 1. PUBLISHED RESEARCH  

APPENDIX 1.1: RESEARCH RELATED TO HIGHER EDUCATION LEADERSHIP AND MANAGEMENT  

• George, B., & Sevak, K. Y. (2026). Artificial intelligence in higher education: Opportunities and concerns. Research and 
Practice in Technology Enhanced Learning, 21, 019. 

• George, B. (2025). A practical framework for the US universities to attract and support African students to business 
education. In Forum for Education Studies, 3(3), 2735-2735. 

• George, B., & Wooden, O. (2023). Managing the Strategic Transformation of Higher Education through Artificial 
Intelligence. Administrative Sciences, 13(9), 196. 

• Dhiman, N., Gupta, A., Arora, N., & George, B. (2022). User Attitude Towards E-learning Platforms: An Insight Through 
the Expectation Confirmation Model and the Affordance Theory Lens. FIIB Business Review, 23197145221130666. 

• Khatun, A., George, B., & Dar, S. N. (2021). Knowledge Management Practices in the Higher Education Sector with 
Special Reference to Business Schools. Education & Self Development, 16(2), 47-59. 

• Thal, K. I., Smith, S. L., & George, B. (2021). Wellness tourism competences for curriculum development: a Delphi study. 
Journal of Teaching in Travel & Tourism, 21(1), 1-16. 

• George, B., Li, C., & Hou, Y. (2020). Human Resource Management Strategies in the Chinese Multinational Corporations: 
Ideology, Institutions, and Culture. Ecoforum Journal, 9(3), 27-39. 

• Castellanos, J. D., & George, B. (2020). Boardroom leadership: The board of directors as a source of strategic leadership. 
Economics and Business Review, 6(1), 103-119. 

• George, B. (2020). Legal Aspects of Ethical Decision-Making in the Event of Sexual Harassment and Discrimination in 
the Workplace. Business Ethics and Leadership, 3(4), 34-42. 

• Aguilar, S., George, B. (2019). A Review of the Linkages between Emotional Intelligence and Leadership in the Military 
Forces. Business Ethics and Leadership, 3(2), 29-38. 

• George, B., & Cai, S. (2019). A comparative assessment of how national cultures drive behaviors associated with the use of 
learning management system technologies. Palermo Business Review, (20), 11-24. 

• George, B., Adams, J. and Hopkins, J. (2019). Leadership challenges in the sustainable internationalization of a medium 
scale state university located in the USA: a case study. International Journal of Teaching and Case Studies, 10(3), 57-69. 

• Almeyda-Ibáñez, M. & George, B.P. (2018). Faculty support for internationalization: the case study of a United States 
based private university. European Journal of Contemporary Education, 19(1), 7(1), 29-38. 

• Brown, L., George, B. & Mahaffey-Cultigen, C. (2018). The development of a competency model and its implementation 
in a power utility cooperative: an action research study. Industrial and Commercial Training, 50(3), 123-135. 

• George, B. (2018). Choosing the right kind of accreditation for a business school: a comparison between AACSB, ACBSP, 
and IACBE. Journal of Research in Higher Education, 2(2), 45-61. 

• Jayasundera, A. & George, B. (2017). Cross-cultural issues in employee performance and talent management in the Middle 
East. Palermo Business Review, 16(1), 11-36. 

• Mehaffey-Kultgen, C., George, B. & Weisenborn, G. (2017). National-cultural differences in ethical decision making; a 
comparison between Oman and United States university business students. American International Journal of Social Science, 
8(1), 27-35. 

• Djan, J. & George, B.P. (2016). Standardization or localization: A study of online learning programmes by tertiary 
institutions in Ghana. European Journal of Contemporary Education, 18(4), 430-437. 
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• Nair, R., & George, B. P. (2016). E-learning adoption in education: An analysis with special focus on Singapore. Journal of 
Tourism, Heritage & Services Marketing, 2(1), 3-13. 

• Shima, B., & George, B. (2014). Strategies for the Development of Internal Marketing Orientation in the Private High 
Education Institutions in Albania. Academic Journal of Interdisciplinary Studies, 3(3), 393-403. 
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APPENDIX 1.2. FULL LIST OF PUBLISHED RESEARCH  

Books and Monographs 

George, B. & Mattathil, A.P. (2026). Measuring What Matters: A Practitioner's Guide to Program Evaluation in Community 
Education. Uk: Cambridge Scholar 

George, B. & Wooden, O. (2025). AI Empowered: Pioneering African American Entrepreneurship in the Digital Age. UK: Emerald 

Moloi, T. and George, B. (2023). Towards Digitally Transforming Accounting and Business Processes. Amsterdam: Springer 

George, B. (2022). Progress in Green Economics. Singapore: Bentham 

Korstanje, M. & George, B. (2022). The Nature and Future of Tourism. UK: CRC / Apple Academic Press (Taylor & Francis group). 

Korstanje, M. & George, B. (2021). Mobility and Globalization in the Aftermath of COVID-19: Emerging New Geographies in a Locked 
World. USA: Palgrave / Springer Nature. 

George, B. & Mehar, Q. (2020). International Case Studies in the Management of Disasters. UK: Emerald. 

George, B. & Paul, J. (2020). Business Transformation in Data-Driven Societies. UK: Palgrave-Macmillan. 

George, B. & Rogers, J. (2018). The Changing Landscape of Global Businesses. UK: Cambridge Scholars Publishing. 

George, B. (2020). Replicability Crisis in Social Research. UK: Emerald (Series -- Ongoing). 

George, B.P. & Nedelea, A. (2007). International Tourism: World Geography and Development Perspectives. India: Abhijeet Publishers. 

George, B.P. & Nigam, D. (2006, Eds). Tourists and Tourism. India: Abhijeet Publishers. 

George, B.P. & Poyyamoli, G. (2006). Community-Based Tourism: Public-Private-NGO-Community Partnership for Sustainable Tourism 
Development. Commonwealth Asia Youth Development Program in Tourism Training Module. 

George, B.P. & Swain, S.K. (2005, Eds). Advancements in Tourism Theory and Practice: Perspectives from India. India: Abhijeet Publishers. 

George, B.P. (2004). Touristic Authenticity and Authenticity in Tourism Marketing: A Critical Text in the Backdrop of Postmodernism, 
Globalization and the Internet. Tourism and Cultural Change Series, UK: Sheffield Hallam University Press. 

George, B.P. (2005). Holidays, Holiday Attachment, and Customer Loyalty in Tourism. India: Abhijeet Publishers. 

George, B.P. (2006). The Business of Medical Tourism. Commonwealth Asia Youth Development Program in Tourism Training 
Module. 

Korstanje, M. & George, B.P. (2018). Virtual Traumascapes and Exploring the Roots of Dark Tourism. NY: IGI Global. 

Korstanje, M., & George, B.P., & Nedelea, A. (2020). Strategies for Promoting Hospitality and Tourism Services. NY: IGI Global 

Mensah, W. & George, B. (2014). Performance Management and Measurement in Public Organizations. Germany: MoreBooks. 

Nedelea, A. & George, B.P. (2009, Eds). Comparative Tourism Marketing Case Studies. India: Abhijeet Publishers. 

Nedelea, A., Elmazi, L., George, B.P., & Banabakova, V.K. (2009, Eds). Tourism Marketing. USA: DERC Publishing House. 

Nedelea, A., Korstanje, M., & George, B.P. (2015). Strategic Tools and Methods for Promoting Hospitality and Tourism Services. NY: IGI 
Global 

Paraskou, A. & George, B.P. (2017). Legal and Economic Considerations Surrounding Reproductive Tourism: Emerging Research and 
Opportunities. NY: IGI Global. 

Pillai, M.K., Nedelea, A., & George, B.P. (2009, Eds). Knowledge Management Practices. India: Abhijeet Publishers. 

A Selection of Self-Published Books 

https://www.amazon.com/stores/BABU-GEORGE/author/B00EGDYOZ4 

https://www.amazon.com/stores/BABU-GEORGE/author/B00EGDYOZ4
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Journal Publications 

George, B., & Sevak, K. Y. (2026). Artificial intelligence in higher education: Opportunities and concerns. Research and Practice in 
Technology Enhanced Learning, 21, 019. 

Mattathil, A. P., George, B., & Henthorne, T. L. (2026). Trust as Behavioral Architecture: How E-Commerce Platforms Shape 
Consumer Judgment and Agency. Platforms, 4(1), 2. 

George, B. (2025). Towards a Post-Identity Theory of Branding: Eight Foundational Axioms. IUP Journal of Brand Management, 22(4), 
21-34.   

Chaitanya, A.K., Swain, S.K. & George, B. (2026). Managing Economic Leakages for Building Resilient and Sustainable Tourism 
Destination Performance. Tourism: An International Interdisciplinary Journal, 74 (1), 22-44. https://doi.org/10.37741/t.74.1.2 

George, B., & Mattathil, A. P. (2025). Empowering African American Tourism Entrepreneurs with Generative AI: Bridging 
Innovation and Cultural Heritage. Societies, 15(2), 34-48. 

George, B. (2025). The economics of energy efficiency: human cognition vs. AI large language models. Ecoforum Journal, 14(2), 
12-21. 

George, B. (2025). Blockchain-Based Land Tenure Systems: A Conceptual Model for Using Decentralized Technologies in 
Managing Land Rights and Ownership Disputes. Land Management and Utilization, 1(2), 32-48. 

George, B., & Ravola, M. (2025). The evolution of SNAP-Ed: policy, systems and environment (PSE) interventions to enhance 
nutrition security and health equity in the United States. Nutrition & Food Science, 55(2), 402-422. 

George, B. (2025). AI Solutions for Sustainable Agricultural Supply Chains. Agriculture and Biology, 1(1), 48-61. 

Korstanje, M., & George, B. P. (2025). From Privileged Gaze to Undesired Guest: Reimagining Worldmaking in Postpandemic 
Tourism. Tourism Culture & Communication, 25(4), 443-453. 

Korstanje, M. E., George, B., & Kumar, P. (2025). The logic of resilient tourism 2050: internalization of conflicts and crises in dark 
tourism. A Research Agenda for Tourism and Risk, 255. 

George, B. (2025). A practical framework for the US universities to attract and support African students to business education. 
In Forum for Education Studies, 3(3), 2735-2735. 

Sevak, K. Y., & George, B. (2024). The evolution of Internet of Things (IoT) research in business management: a systematic review 
of the literature. Journal of Internet and Digital Economics, 17(3), 28-37. 

George, B. (2024). Beyond the Dichotomy of Business Versus its Environment: Internal Transcendence and External Assimilation. 
Ecoforum Journal, 13(3), 16-40. 

George, B., & Ravola, M. (2024). Assessing the Impact of SNAP-Ed: A Comprehensive Evaluation Framework for Healthy Living 
Promotion in the United States. Agricultural & Rural Studies, 2(3), 0015-0015. 

George, B., & Ravola, M. (2024). Fighting fire with fire: Reclaiming social media to promote healthy eating behaviors among 
children. Health Economics and Management Review, 5(3), 40--52. 

Babu, G., & Ravola, M. (2024). Beyond direct nutrition education: the growing importance of policy, systems, and environmental 
change strategies in the USDA's snap-ed program. Economy and Sociology, 4(1). 

Kandan Parakkal, A., Vazhakkatte Thazhathethil, B., & George, B. (2024). The Physical, Mental, Spiritual, and Environmental 
(PMSE) Framework for Enhancing Wellness Tourism Experiences and Its Validation in the Context of Kerala, India. Administrative 
Sciences, 14(7), 140. 

Faccia, A., McDonald, J., & George, B. (2023). NLP Sentiment Analysis and Accounting Transparency: A New Era of Financial 
Record Keeping. Computers, 13(1), 5. 

Sevak, K., & George, B. (2023). Sociomateriality as a theoretical lens for understanding digital platforms: Integration of architectural 
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APPENDIX 2: MICROCREDENTIALS AND MOOCS 

 

• Classifying Data Using IBM Granite (IBM) 

• Data Classification and Summarization Using IBM 

Granite (IBM) 

• Summarizing Data Using IBM Granite (IBM) 

• Introduction to Copilot for Microsoft 365 (Microsoft) 

• AI Productivity Hacks to Reimagine Your Workday 

and Career (LinkedIn) 

• Overcome The Productivity Perception Gap as a 

Manager (LinkedIn) 

• Streamlining Your Work with Microsoft Bing Chat 

(LinkedIn) 

• How to Research and Write Using Generative AI 

Tools (LinkedIn) 

• Introduction to ESG: Environmental, Social, and 

Governance (LinkedIn) 

• Crisis Communication Planning After a 

Ransomware or Other Cybersecurity Attack 

(LinkedIn) 

• Introduction to Prompt Engineering for Generative 

AI (LinkedIn) 

• LinkedIn AI Academy AI-100: 1 Demystifying AI 

(LinkedIn) 

• Prompt Engineering: How to Talk to the AIs 

(LinkedIn) 

• Generative AI for Business Leaders (LinkedIn) 

• Global Solutions Sustainability Program (IREX) 

• Get Ready for Generative AI (LinkedIn) 

• How to Master Your Executive Presence (LinkedIn) 

• Reuters Digital Journalism Certificate (Reuters) 

• Learning No-Code AI (LinkedIn) 

• Project Management Foundations (LinkedIn) 

• TPMBA GLOBAL (thePower) 

• EDTECH - INDUSTRY INSIDER 

CERTIFICATION (Started Inc) 

• WES Evaluation - PhD (World Education Services) 

• Microsoft Access 2013 (Udemy) 

• HIGH 5 PERSONALITY TEST (high5test.com) 

• Introducing Critical Thinking GEM™ (ansrsource) 

• Leadership Skills for a Remote Workforce GEM™ 

(ansrsource) 

• Customer Service Using AI and Machine Learning 

(LinkedIn) 

• Digital Technologies Case Studies: AI, IOT, 

Robotics, Blockchain (LinkedIn) 

• Learning XAI: Explainable Artificial Intelligence 

(LinkedIn) 

• Tech Sense (LinkedIn) 

• Business Law for Managers (LinkedIn) 

• Communicating with Confidence (LinkedIn) 

• PowerMBA (PowerMBA) 

• Remote Work Foundations (LinkedIn) 

• Corporate Finance Foundations (LinkedIn) 

• Coursera Administrator Training (Coursera) 

• Financial Globalization, Capital Flows, and the 

Global Financial Cycle (Asian Development Bank 

Institute) 

• Design Thinking at Work (LinkedIn) 

• Developing a Diversity, Inclusion, and Belonging 

Program (LinkedIn) 

• Hospitality & Tourism Management Certificate 

(Florida Atlantic University) 

• Human Resources: Strategic Workforce Planning 

(LinkedIn) 

• Introducing AI to Your Organization (LinkedIn) 

https://skills.yourlearning.ibm.com/certificate/share/a3cd6901acewogICJsZWFybmVyQ05VTSIgOiAiMzYxNzg2OVJFRyIsCiAgIm9iamVjdElkIiA6ICJNREwtNTYzIiwKICAib2JqZWN0VHlwZSIgOiAiQUNUSVZJVFkiCn06f3bea6637-10
https://www.credly.com/badges/f8e8adf1-36af-4cd9-8372-f60fa826d7da/linked_in_profile
https://www.credly.com/badges/f8e8adf1-36af-4cd9-8372-f60fa826d7da/linked_in_profile
https://skills.yourlearning.ibm.com/certificate/MDL-564
https://learn.microsoft.com/api/achievements/share/en-us/BabuGeorge-2762/VBJB5GJM?sharingId=60CC87A458DB8A05
https://www.linkedin.com/learning/certificates/31d8dd6a253f669a15eac1e11eceeb8122f5047e4699d80d5162fd45fd99ff8c
https://www.linkedin.com/learning/certificates/31d8dd6a253f669a15eac1e11eceeb8122f5047e4699d80d5162fd45fd99ff8c
https://www.linkedin.com/learning/certificates/b3f6cfb44e10c7528550257bbfc30d653bc26e3accb18225f14298abc814505d
https://www.linkedin.com/learning/certificates/b3f6cfb44e10c7528550257bbfc30d653bc26e3accb18225f14298abc814505d
https://www.linkedin.com/learning/certificates/1efd6020b858ea37fbb4c4dd18f7b3b7fa4a563213cf5b8a8dbd64ecccfa93e7
https://www.linkedin.com/learning/certificates/1efd6020b858ea37fbb4c4dd18f7b3b7fa4a563213cf5b8a8dbd64ecccfa93e7
https://www.linkedin.com/learning/certificates/0a0ddcac6b6b4c2cc80dc34d1ab722a2f1049a53b755d04893125abafe6f6bb3
https://www.linkedin.com/learning/certificates/0a0ddcac6b6b4c2cc80dc34d1ab722a2f1049a53b755d04893125abafe6f6bb3
https://www.linkedin.com/learning/certificates/f201c83da8ff8bea608be23d794f0192b0a2d3dd002ce4e53236ed197ce240e6
https://www.linkedin.com/learning/certificates/f201c83da8ff8bea608be23d794f0192b0a2d3dd002ce4e53236ed197ce240e6
https://www.linkedin.com/learning/certificates/f732d341e43cc3c929f44ac3de41d044e4815136f236fee6b0f754c2bf6b7542
https://www.linkedin.com/learning/certificates/f732d341e43cc3c929f44ac3de41d044e4815136f236fee6b0f754c2bf6b7542
https://www.linkedin.com/learning/certificates/f732d341e43cc3c929f44ac3de41d044e4815136f236fee6b0f754c2bf6b7542
https://www.linkedin.com/learning/certificates/1382c00382d1b870cb78b4c1e43269e6818e000d1060be96f1332cdc860c3b0e
https://www.linkedin.com/learning/certificates/1382c00382d1b870cb78b4c1e43269e6818e000d1060be96f1332cdc860c3b0e
https://www.linkedin.com/learning/certificates/79744aa5464e603d1e05b49f84bb00aa2af11cffa1c09ea9ae9e82d39758cb12
https://www.linkedin.com/learning/certificates/79744aa5464e603d1e05b49f84bb00aa2af11cffa1c09ea9ae9e82d39758cb12
https://www.linkedin.com/learning/certificates/c6bccb01f876f4a78519d34eb5166bd063270c4f7826d4494a3a941b8f3129bd
https://www.linkedin.com/learning/certificates/c6bccb01f876f4a78519d34eb5166bd063270c4f7826d4494a3a941b8f3129bd
https://www.linkedin.com/learning/certificates/cc430b08add80d0ef71cdc27dbee9e8bc2f4fd46d9cfa099d4dc78881624d252
https://imgur.com/a/FkgrI1l
https://www.linkedin.com/learning/certificates/2c560dcf6df227393e8b0ce8a3208d579485b978c605c2f8a7cd56e263ba0993
https://www.linkedin.com/learning/certificates/046a2b130f2ddf48cbfdeb7b88654a06ada82c7f40896521f750502c6a5fde07
https://reutersdigitaljournalism.com/course_completed_certificate/211669.html
https://www.linkedin.com/learning/certificates/a698c9d45d717be890ba5bb2c86e50784fac31be7d879808a3efa7af8e79f726
https://www.linkedin.com/learning/certificates/7722172708cfeb914b9eb97d8dc3c1048e901a0fccb32f7336a7eb786bbd6730?trk=backfilled_certificate
https://www.credential.net/f6c5f945-1c5c-4c1e-ab6f-9fed32b3ca7e
https://wallet.trustedcredentials.io/app/pages/certificatedesign/f0c6e10f43c6b5a5d5f518f9964921d0f3683da1cb21e8773655799c56a8eae5
https://wallet.trustedcredentials.io/app/pages/certificatedesign/f0c6e10f43c6b5a5d5f518f9964921d0f3683da1cb21e8773655799c56a8eae5
https://www.credly.com/badges/f98af9ad-fdb1-469b-bd86-dd11d07d68d5?source=linked_in_profile
https://www.udemy.com/certificate/UC-4c7f9081-eee5-488e-adf3-f7faceb0dfee/
https://high5test.com/test/result-your-friend/MTE3OTYzNg==
https://www.credential.net/4ebb43d1-b080-4224-8e37-60f181c3ecbc
https://www.credential.net/580d3b9c-b224-4876-9ff7-27f644160cba
https://www.credential.net/580d3b9c-b224-4876-9ff7-27f644160cba
https://www.linkedin.com/learning/certificates/80edaef6d5ce1f7c2d782e0f42480fdc12e269245d565f1098030344a498d214?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/80edaef6d5ce1f7c2d782e0f42480fdc12e269245d565f1098030344a498d214?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/eb1f73d68568c3af6ad2b30e27c03878b45097d619f4bc3e69aaa9ef2bb4a430?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/eb1f73d68568c3af6ad2b30e27c03878b45097d619f4bc3e69aaa9ef2bb4a430?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/1970836037e1c15cabf2dd0802e6098ab2b6021c986d0f522d3eda98538f1968?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/1970836037e1c15cabf2dd0802e6098ab2b6021c986d0f522d3eda98538f1968?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/fca9da5130f01933cee7699e5d91da66adfda327f9d93ab4eae5193b9539953a?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/1c951923e4173670c12bf7748ee7c0beacf86f7f4dc3b022b482e82e19eed35c?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/221e9ff314636b2483cf911dfd03a069e70221e4ea79436ed9e58e5b56cf5078?trk=backfilled_certificate
https://www.credential.net/6b2c5a71-f144-4279-a7a6-f88f903f5c16
https://www.linkedin.com/learning/certificates/a7da495c73de896637228cad2c313ef99117461026cbd19c646db93e5a6be66c?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/0e64803efadfa8128a3b19bcad5d062ae6995796fa049d1e5a8d9ab69d61cb92?trk=backfilled_certificate
https://coursera.org/share/2df40839ba095abc2787bd5eeec0230a
https://elearning-adbi.org/courses/financial-globalization-capital-flows-global-financial-cycle/
https://elearning-adbi.org/courses/financial-globalization-capital-flows-global-financial-cycle/
https://elearning-adbi.org/courses/financial-globalization-capital-flows-global-financial-cycle/
https://www.linkedin.com/learning/certificates/542e7c144fce84cd7c288684fdab717fc2a972e7042b3a139e6aa4715698dec3?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/311b9afb6f3040c1e19df1a00787cbba73125551b287cfccc71414de99018eb5?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/311b9afb6f3040c1e19df1a00787cbba73125551b287cfccc71414de99018eb5?trk=backfilled_certificate
https://www.linkedin.com/in/beingbabu/add-edit/CERTIFICATION/?profileFormEntryPoint=PROFILE_SECTION&entityUrn=urn%3Ali%3Afsd_profileCertification%3A%28ACoAAAD_So0BLEppBneOpk1y3pufW-3ZMhd9Qp0%2C487109507%29&trackingId=LPVE%2FbTNTY%2BsBh87EfeE0Q%3D%3D&desktopBackground=PROFILE_DETAIL_SCREEN
https://www.linkedin.com/in/beingbabu/add-edit/CERTIFICATION/?profileFormEntryPoint=PROFILE_SECTION&entityUrn=urn%3Ali%3Afsd_profileCertification%3A%28ACoAAAD_So0BLEppBneOpk1y3pufW-3ZMhd9Qp0%2C487109507%29&trackingId=LPVE%2FbTNTY%2BsBh87EfeE0Q%3D%3D&desktopBackground=PROFILE_DETAIL_SCREEN
https://www.linkedin.com/learning/certificates/ddf7412f091944d3832ce7d7b5716793cf1e6781a63d21b79e86d154fb6d2c81?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/ddf7412f091944d3832ce7d7b5716793cf1e6781a63d21b79e86d154fb6d2c81?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/2020fb4440a2bd26cfc1e984ab578a4f2cf4a318fad340cd99486e0a18c2c207?trk=backfilled_certificate


29 | P a g e  

 

• Leading with Innovation (LinkedIn) 

• Learning to Teach Online (LinkedIn) 

• Market Research Foundations (LinkedIn) 

• Project Management Simplified (LinkedIn) 

• RPA, AI, and Cognitive Tech for Leaders (LinkedIn) 

• Supply Chain and Operations Management 

(LinkedIn) 

• Sustainability Strategies (LinkedIn) 

• Writing a Research Paper (LinkedIn) 

• CITI Social and Behavioral Research - 

Basic/Refresher (CITI Program) 

• CITI TRAININGGroup 2. Social/Behavioral IRB 

(CITI Program) 

• Storytelling with Data (LinkedIn) 

• Use Generative AI as Your Thought Partner 

(Coursera) 

  

https://www.linkedin.com/learning/certificates/25fab1eb0ea5567fdd942454df660c78dffc12d84adf1556761b93d1bc413e63?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/8937998a06a609f156eabc3a46c2958e58c017a4120d8fc6fb2ec7e20e58c26d?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/a40a89f106cef9139608dd39efcc404306b14442cdbc75434476e2eba62428ca?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/97539c2681f636ffbb315293da28661dd30645db46a9e76c8d2593f88377d3f3?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/2869e31be19b106e47d90a96d8e21f7672098bce32c4cac4d617b7a65e88e02c?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/09eb0649f8c1836eb575ab52609b6b3653ab04b733c0c907c7466a6dcfe90bca?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/09eb0649f8c1836eb575ab52609b6b3653ab04b733c0c907c7466a6dcfe90bca?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/353de8a229686efbe3817aca0b7c6d32f85cea49d0341a57ac0bfa34d5ea1e4e?trk=backfilled_certificate
https://www.linkedin.com/learning/certificates/7b87c480130f5c1f18225f9df94ff0e4be6a2ccbde5c27abe34b92ce76adf668?trk=backfilled_certificate
https://www.citiprogram.org/verify/?w82a0370e-5d7f-4dfd-b417-40831afbe155-35410498
https://www.citiprogram.org/verify/?w82a0370e-5d7f-4dfd-b417-40831afbe155-35410498
https://www.citiprogram.org/verify/?w6008f78a-6131-441b-91ae-810f90db7bd5-35410529
https://www.citiprogram.org/verify/?w6008f78a-6131-441b-91ae-810f90db7bd5-35410529
https://www.linkedin.com/learning/certificates/38f036def3703d4a76f8b746d0b565fe885bf9d2538e18893ce797247c502284?trk=backfilled_certificate
https://www.coursera.org/account/accomplishments/verify/XSE4NRAPBN77
https://www.coursera.org/account/accomplishments/verify/XSE4NRAPBN77
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APPENDIX 3: MICRO-CASE STUDIES OF LEADERSHIP IN PRACTICE 

The cases below are drawn from real leadership situations across the institutions and contexts where Dr. George has worked. 
Names and identifying details have been changed to protect individuals and institutions. What has not been changed is the texture 
of the problems: the ambiguity, the competing pressures, and the moments where a decision had to be made without a clean answer 
in sight. 

Cultural and Communication Challenges 

1.  The Room That Would Not Speak 

At a prestigious university in East Asia, George inherited a department that ran its meetings in near-silence. Faculty would nod, 
defer, and voice no objections in the room, then quietly undermine decisions afterward through inaction. He initially read this as 
disengagement. He was wrong. What he was actually seeing was a deeply embedded cultural norm around hierarchy and public 
disagreement, one in which voicing a contrary view in front of colleagues felt socially dangerous, regardless of how open the 
invitation appeared. 

He stopped holding large open forums and began a different practice: brief written reflections submitted anonymously before each 
meeting, which he would summarize and read aloud himself, as if they were points raised by the group. This moved dissent out of 
the individual and into the room without exposing anyone. Over time, as people saw that contrary ideas were being taken seriously, 
a few voices began attaching their names. The shift did not happen in weeks. It happened slowly, almost imperceptibly. But by the 
second semester, the meetings had genuinely changed. George did not transform the culture. He found a narrow gap in it and 
worked through that gap consistently until the gap widened on its own. 

2.  When the Map Did Not Match the Territory 

A joint academic program spanning universities in East Asia, West Africa, and Southeast Asia looked excellent on paper. The 
partnership agreements were signed, the curriculum was approved, and the timeline was set. What George discovered within the 
first term was that the three teams held fundamentally different assumptions about what a deadline meant, what a collaborative 
decision required, and who had authority to speak for whom. 

Rather than escalating the friction through formal complaints or protocol enforcement, he proposed a different kind of meeting: 
one with no agenda items about the program itself. He called it a working day devoted entirely to how the partners preferred to 
work, how they signaled disagreement, how decisions got made within each team, and what they needed from partners to feel 
respected. It felt slightly awkward and possibly unnecessary to some of the participants. It turned out to be the most productive day 
of the partnership. The problems that followed were still real problems, but they were no longer compounded by the assumption 
that everyone else operated the same way. 

Curriculum and Academic Innovation 

3.  The Faculty Who Feared the Algorithm 

When George introduced a proposal to pilot AI-powered adaptive learning modules in a graduate program, the resistance he 
encountered was not primarily technical. It was philosophical. Several senior faculty members worried, not unreasonably, that a 
system making personalized content recommendations was making pedagogical decisions that belonged to instructors. One put it 
plainly: "If the algorithm decides what a student sees next, what exactly am I here for?" 

George did not argue the point. Instead, he reframed the pilot: rather than positioning the AI as a teaching tool, he presented it as a 
diagnostic one, something that surfaced patterns in student behavior that faculty could then act on. Instructors retained all 
curricular authority. The system simply gave them better information. Enrollment in the pilot was voluntary for faculty; three 
colleagues agreed to try it. Their students' midterm performance was noticeably stronger, and those faculty talked about it openly. 
By the following year, George did not need to make the case again. The faculty made it for him. 

4.  A Curriculum That Had Stopped Asking Questions 

An institution George worked with in Asia had a business curriculum that was thorough, rigorously taught, and about a decade 
behind the world it was supposed to prepare students for. The faculty knew it. The students sensed it. Nobody had quite been able 
to move the process of reform forward because the existing curriculum had accreditation anchors, departmental ownership, and 
enough internal inertia to outlast most initiatives. 

George's approach was to avoid framing the effort as a curriculum revision, which would have activated every defensive reflex in 
the building. Instead, he assembled a small cross-departmental task force around a single practical question: what should a graduate 
of this program be able to do on their first day of work that they currently cannot? That question cut through departmental loyalties 
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because it pointed outward rather than inward. The task force brought in three industry partners who answered it plainly. The 
resulting changes were not radical, but they were real, and they had faculty buy-in because the faculty had helped diagnose the gap 
rather than being told about it. 

5.  Building a Research Culture From a Standing Start 

One of George's more difficult assignments involved a well-regarded Western institution where research output had quietly 
declined over several years. The symptom was easy to see in the numbers. The cause was structural: faculty were carrying heavy 
teaching loads, had limited access to modern research infrastructure, and had no organic community of practice around scholarship. 
Individual ambition existed. The conditions for it did not. 

George approached it less like a research director and more like someone trying to create a social environment. He established small 
interdisciplinary working groups, not committees, but informal reading-and-writing groups that met over lunch. He identified two 
or three faculty members with live research interests and gave them modest course releases. He then built a grant-writing workshop 
around their actual projects so the process felt concrete rather than abstract. The first cycle of results was modest: two submitted 
proposals, one funded. But the culture had shifted enough that in the following year, seven faculty were involved in active grant 
work. George's contribution was not expertise in every field. It was knowing that research cultures are social before they are 
intellectual, and acting on that knowledge early. 

6.  Getting Business Students Ready for the World 

George has consistently held that the gap between what business schools teach and what employers actually need is not primarily a 
content problem. It is an experience problem. Students learn frameworks and cases about decisions that others made in the past. 
They rarely practice making decisions themselves, under real pressure, with incomplete information. 

At one institution, he addressed this by creating what he called an Industry Lab: a structured partnership with local businesses in 
which student teams took on real, live problems, not simulated ones, under faculty supervision. The companies involved were not 
large corporations doing a favor. They were mid-sized firms with genuine operational questions they could not easily answer 
internally. Students were not graded on whether they solved the problem; they were graded on the quality of their thinking and their 
ability to communicate it. Several of the firms eventually hired from the cohort. The program cost very little to run and produced 
more tangible career outcomes than most internship arrangements George had seen. 

Inclusive Workplaces 

7.  The Diversity Initiative That Almost Became Theater 

George was brought into a situation where an institution had the right language around diversity, the strategic plan language, the 
committee, the stated commitment, but the demographics of faculty hiring and student enrollment told a different story year after 
year. The gap between aspiration and outcome was not due to bad intentions. It was due to a system that had been designed, over 
decades, to reproduce itself. 

He pushed for something that felt mundane but turned out to be consequential: a detailed audit of where, exactly, candidates from 
underrepresented groups were being lost in the hiring and admissions pipelines. The answer was not at the final decision stage, 
where everyone was paying attention. It was earlier, in how position descriptions were written, where they were posted, and how 
initial screening criteria were applied. George worked with department chairs to revise those upstream elements. He also introduced 
a targeted scholarship program, small enough to be funded but large enough to signal genuine intent to prospective students. The 
numbers moved. Not dramatically, and not immediately, but in a direction that held. 

8.  History That Would Not Stay in the Past 

At an elite institution with a distinguished public reputation, George encountered a complicated situation involving historical 
financial relationships that had come back into public view. The institution's early growth had been partially funded through sources 
that, by contemporary ethical standards, were difficult to defend. Students and faculty were raising questions. External media 
attention was beginning. 

George did not recommend a communications strategy. He recommended accountability, starting with the board being willing to 
say plainly what had happened, what the institution had benefited from, and what it intended to do differently going forward. The 
response was a scholarship endowment directed specifically toward students from communities connected to the historical harm, 
alongside a governance revision that created clearer standards for donor relationships. It was not a perfect resolution; no such 
resolution exists in situations like this. But it was an honest one, and it changed the tenor of the conversation from defensive to 
constructive in a way that a communications strategy alone never could have. 

Crisis Management and Ethical Leadership 
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9.  The Misconduct Story That Almost Got Worse 

When credible allegations of financial misconduct emerged against a faculty member at an institution where George held a 
leadership role, his first instinct was to contain the story. His second instinct, which he acted on, was to resist that first one. 
Experience had taught him that institutions which manage financial scandals primarily as communications problems tend to deepen 
the damage. The story becomes about the cover-up. 

He moved quickly on two fronts simultaneously: an independent external audit, and a straightforward communication to faculty 
and senior staff that acknowledged the situation and described exactly what steps were underway. He answered questions he could 
answer and said clearly when he could not answer others. The outcome was not painless; there was significant institutional 
disruption and some reputational cost that took time to recover. But the process was clean, and the community's trust in leadership 
held because leadership had not asked them to look away. 

10.  The Donation He Turned Down 

A well-resourced donor approached an institution George was affiliated with and offered a gift large enough to fund a new center. 
The gift came with conditions: naming rights, advisory influence over the center's programming, and an implicit expectation that 
the institution's research output in a particular area would align with the donor's commercial interests. 

George recommended declining it. He made the case internally that the value of research independence, over a 20-year horizon, was 
worth more than the immediate capital. The donor was not pleased. The institution ran a smaller, slower fundraising campaign to 
build the center on its own terms. It took longer. George still believes it was the right call, not because he is indifferent to resources, 
but because he has seen what happens to academic credibility when it is traded quietly and incrementally for funding. The exchange 
rarely looks consequential at the time. It almost always is. 

11.  Gender Discrimination and the Slow Work of Repair 

A university George served was dealing with serious and credible allegations of gender discrimination involving a faculty member 
with significant seniority and institutional standing. The pressure to handle the situation quietly was substantial. The affected parties 
were junior and had less institutional leverage. 

George's position was that a quiet resolution was not available here, regardless of how uncomfortable the alternative was. He 
pushed for an independent investigative process, then made sure the findings were taken seriously rather than filed away. Beyond 
the immediate case, he worked to restructure the systems around faculty evaluation and promotion that had, over time, created the 
conditions for the behavior to persist unchallenged. That work was slower and less visible than the investigation itself. It was also 
more important. The goal was not just to respond to what had happened, but to make it structurally harder for it to happen again. 

Administrative and Operational Excellence 

12.  The Institution That Was Running on Paper 

George took on an administrative environment in which a staggering number of basic academic processes, course approvals, grade 
changes, committee decisions, procurement, were being handled through physical forms, email chains, and informal follow-up. 
Faculty and staff were spending measurable portions of their working weeks on process management that had nothing to do with 
their actual work. 

He launched a digital workflow project, which sounds more exciting than it was. Most of it was tedious: mapping every process, 
identifying the redundancies, building buy-in from the people who had inherited responsibility for the old ways of doing things, and 
implementing replacement systems in stages small enough that failures could be corrected without crisis. Administrative time on 
routine approvals dropped by roughly 40% over 18 months. The real benefit was less visible but more significant: faculty got time 
back, and they spent it on teaching and research rather than paperwork. That was the point. 

13.  Sustainability as a Structural Commitment 

When an institution George worked with began receiving criticism for its environmental footprint, the first instinct of the 
administration was to produce a sustainability report, a polished document describing aspirations. George pushed instead for a 
different question: what would it actually take for this institution to operate differently, in ways that could be measured and held 
accountable? 

That reorientation produced a different set of actions. Not a report, but a set of binding commitments with timelines. Not a 
sustainability committee, but changes to procurement standards, physical plant operations, and curriculum. Several of the changes 
were operationally inconvenient in the short term. The institution adopted them anyway. George's view has always been that 
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sustainability initiatives that do not create any friction are usually not real sustainability initiatives. The friction was a sign that 
something was actually changing. 

Student Well-Being and Support 

14.  The Wellness Problem No One Wanted to Name 

Mental health was deteriorating visibly among students at a Western university George was affiliated with. Faculty were noticing it 
in attendance, in assignment quality, in the conversations happening around the edges of office hours. The institution had 
counseling services, but they were underfunded, appointment waits were long, and there was a persistent cultural stigma around 
seeking help that reduced their reach. 

George's response started with something small: he funded a peer support training program, equipping students to recognize 
distress in their classmates and make the first approach, not as counselors, but as people who knew what resources existed and 
could help someone take the first step toward using them. This removed the activation energy that the formal systems required. The 
counseling center's caseload increased because people were reaching it who previously had not. George also pushed for a reduction 
in appointment wait times as a budget priority, framing it plainly as a retention and completion issue for institutional audiences, and 
as a matter of basic care for everyone else. 

15.  The Online Program That Was Losing Students It Should Have Kept 

Enrollment in an online degree program at one of George's institutions had been declining steadily. The exit survey data pointed to 
a consistent theme: students felt isolated and unsupported. They could access content but could not easily access faculty. They 
could submit work but rarely received feedback that felt personal. The program had been built to be efficient. It had not been built 
to feel like an education. 

George commissioned a full pedagogical review rather than a marketing review, which is what had been proposed. The review 
identified specific structural gaps: insufficient synchronous touchpoints, an absence of peer learning structures, and a feedback 
model that relied almost entirely on automated grading for formative assessment. Addressing these things required both money and 
faculty time, neither of which was in obvious surplus. George made the case to leadership that the cost of redesigning the program 
was significantly lower than the cost of continued attrition, and he won the argument. Enrollment stabilized within two semesters 
and grew in the third. 

16.  Using AI Without Losing the Student 

Dropout rates in one of George's hybrid programs had been elevated for two years running. The data pattern was consistent: 
students who fell behind in weeks three through five rarely recovered. By the time an instructor noticed, the window for effective 
intervention had usually passed. 

George worked with the program's data team to build an early-alert model that flagged students showing the behavioral signatures 
of disengagement, declining login frequency, late submissions, reduced discussion participation, before the academic consequences 
became visible. The alerts went to faculty advisors, not to automated systems. The human contact was deliberate. George was 
skeptical of AI-driven interventions that substituted data for relationship, and he wanted the model to enhance human judgment 
rather than replace it. Faculty who received alerts were expected to reach out personally, with knowledge of what the data showed. 
Retention improved in the following year. George is careful not to overclaim the effect; the data was one variable among several. 
But he believes the early contact mattered, and the conversations he had with faculty afterward support that. 

 


