NOTICE OF MEETING
Board of Governors Academic Affairs and Student Services Committee
Truman State University
April 8, 2026

The Board of Governors Academic Affairs and Student Services Committee for Truman State
University will meet on Wednesday, April 8, 2026, beginning at 11:00 a.m. The meeting will be held
in the President’s Office located in McClain Hall 200 on the University campus in Kirksville,
Missouri.

The tentative agenda for the meeting is attached to this notice.

Persons with disabilities who may need assistance with the meeting should contact the

President’s Office on the University campus (telephone 660-785-4100).

Dated this 1* day of April 2026. i
Susan L. fFl‘r—omas, Ph.D.

President of the University

Board of Governors Academic Affairs and Student Services Committee
April 8, 2026



TENTATIVE AGENDA
Board of Governors Academic Affairs and Student Services Committee
Truman State University

April 8, 2026
ITEM 1 Call to Order
ITEM 2 Minutes from the Prior Meeting
ITEM 3 Academic Affairs

e Updates from Academics
e Search Updates

ITEM 4 Student Services
e  Marketing Services
e  Special Olympics

ITEM 5 Agenda Items for Future Meetings

ITEM 6 Adjournment

Board of Governors Academic Affairs and Student Services Committee
April 8, 2026



	Marketing Services.pdf
	ITEM I.2
	Lovegreen    ____________    ____________
	ITEM I.3
	BE IT RESOLVED that Equity Bank with offices in Kirksville, Missouri, be retained as the primary depositary of the University’s operating funds for fiscal years 2027 and 2028; and
	BE IT FURTHER RESOLVED that the President of the University, or her designee, be authorized to execute a contract with Equity Bank for such services.
	Lovegreen    ____________    ____________
	ITEM J.3
	Ophelia Parrish Exterior Stairs Project
	DESCRIPTION AND BACKGROUND
	The concrete stairs located outside the east entrance of Ophelia Parrish are degraded by many years of use and inclement weather.  Since these stairs are located outside the performance hall, they represent the primary entrance for both the campus com...
	During the December 6, 2025, meeting, the Board of Governors approved the engagement of Building Resources Studio, LLP (BRS) of St. Louis, Missouri, to provide architectural, engineering, and contracting support for this project.  BRS completed the ne...
	With Board approval, the project will commence on or after May 11, and demolition of the existing concrete and the construction of the replacement stairway, storm drainage system, and the associated entry way will be completed on or about June 30.  Fu...
	RECOMMENDED ACTION
	BE IT RESOLVED that the description and budgeted amount for the following  project be approved:
	Project Name       Project Budget  Ophelia Parrish Exterior Stairs Project  $115,000
	BE IT FURTHER RESOLVED that the President of the University, or her designee, be authorized to execute a contract with the firm; and
	BE IT FURTHER RESOLVED that a copy of the project description, as reviewed at the meeting, be attached to the minutes as an exhibit.
	ITEM J.4
	Elevator Repair Project
	DESCRIPTION AND BACKGROUND
	Based on recent malfunctions and to ensure continued facility access for all members of the campus community, the University conducted a thorough review of older elevator banks within academic buildings.  Six individual elevators in Baldwin Hall, Ophe...
	The University has historically contracted with KONE Corporation for elevator maintenance.  KONE is a large multinational elevator manufacturer and servicer with a branch office in St. Louis, Missouri.  This project is priced through an OMNIA Partners...
	With Board approval, the project will commence in April, and all related repairs will be completed prior to August.  Funding for the project will come from accumulated plant funds generated by prior year budget surpluses.
	RECOMMENDED ACTION
	BE IT RESOLVED that the description and budgeted amount for the following project be approved:
	Project Name       Project Budget  Elevator Repair Project    $493,000
	BE IT FURTHER RESOLVED that the President of the University, or her designee, be authorized to execute a contract with the firm; and
	BE IT FURTHER RESOLVED that a copy of the project description, as reviewed at the meeting, be attached to the minutes as an exhibit.
	ITEM J.5
	Magruder Hall Transformer Replacement Project
	DESCRIPTION AND BACKGROUND
	The primary component that transfers electricity from Ameren’s main circuit to multiple circuits within Magruder Hall has reached the end of its service life.  This transformer was installed in 2003, and it recently began leaking oil due to its age.  ...
	Due to the crucial nature of this component and the significant five-month manufacturing lead-time, the University engaged Graybar Electric Company, Inc. of St. Louis, Missouri, through the OMNIA Partners cooperative contract.  OMNIA Partners is a pro...
	With Board approval, the equipment will be ordered in April.  Since Magruder Hall will have to be powered down during installation, the replacement will be scheduled for the University’s mid-term break on October 8-9.  Funding for the project will com...
	RECOMMENDED ACTION
	BE IT RESOLVED that the description and budgeted amount for the following project be approved:
	Project Name       Project Budget  Magruder Hall Transformer Replacement Project $113,000
	BE IT FURTHER RESOLVED that the President of the University, or her designee, be authorized to execute a contract with the firm; and
	BE IT FURTHER RESOLVED that a copy of the project description, as reviewed at the meeting, be attached to the minutes as an exhibit.
	ITEM L
	Marketing Services
	DESCRIPTION AND BACKGROUND
	In 2023, the University published a Request for Proposal (RFP) for contracted marketing services focused on strategic consulting and digital advertising.  Thirteen firms responded, and the University’s selection committee recommended Enliven Agency, L...
	For fiscal year 2027, Enliven’s base proposal is consistent with the current academic year’s scope of work and associated costs, including $540,000 in advertising media purchases and $108,000 in customized marketing services.  Based on the University’...
	RECOMMENDED ACTION
	BE IT RESOLVED that the President of the University, or her designee, is hereby authorized to accept Enliven Agency’s base proposal for the 2026-2027 academic year at a cost of $648,000; and
	BE IT FURTHER RESOLVED that the President of the University, or her designee, be authorized to accept Enliven Agency’s extended service proposal for the 2026-2027 academic year at a cost of $350,000, and
	BE IT FURTHER RESOLVED that copies of the proposals be attached to and made a part of the minutes for this meeting.
	Moved by ________________________
	Seconded by  ________________________
	Aye           Nay
	Vote:  Burks     _____________    _____________
	Christofferson    _____________    _____________
	Dameron    _____________    _____________
	Gildehaus    _____________    _____________
	Gingrich    _____________    _____________
	Hillier     _____________    _____________
	Lovegreen    _____________    _____________
	ATTACHMENTS
	Enliven Agency, LLC 2026-2027 Marketing and Media Services
	Enliven Agency, LLC 2026-2027 Marketing and Media Services Budget Extension
	ITEM M
	DESCRIPTION AND BACKGROUND
	Based on flat state funding recommended by the Governor for Fiscal Year 2027, an increase is needed to cover added costs for the MOSERS retirement system, health insurance, and utilities.
	Comparisons of total costs for 2026-27, including mandatory fees, are not available at this time.  However, Table 1 outlines typical tuition and fees for a full-time undergraduate by campus for 2025-26 as reported to the Missouri Department of Higher ...
	Proposed Tuition Charged for 2026-27
	With the 2026-27 increase applied to 2025-26 charged amounts, the increase to full-time students would be $26 per credit hour for a Missouri undergraduate carrying 15 semester hours.  The total increase for a student living on campus will be $1,299 fo...
	TABLE 1
	2025-26 Comprehensive Fees
	Missouri State-Supported Four-Year Institutions
	Tuition and Fees for a Typical Full-Time Undergraduate Missouri Resident
	Academic Year Costs          Index
	Harris-Stowe         $  8,460    83
	Lincoln        $  9,650    94
	Missouri Southern   $  9,900               97
	Southeast    $10,194    99
	Truman         $10,220  100
	Missouri Western       $10,440  102
	Central         $10,457  102
	Missouri State         $10,732  105
	Northwest         $13,796  135
	UMKC    $14,038  137
	UM-Columbia         $15,547  152
	MoS&T    $15,746  154
	UMSL          $15,870  155
	The chart is indexed with Truman at 100 to illustrate relative costs by campus.
	Source: Department of Higher Education FY2026 Comprehensive Fee Schedule
	This reflects tuition costs and all required fees for a typical full-time student carrying 15 hours each semester and excludes any program or lab fees.
	*Tuition for 2026-27 includes the Student Union Building ($330) and Student Recreation Center ($222) as required fees. **Designated fees include Student Activity ($100), Student Health ($78), Athletic Fee ($120), Information/Technology ($34), and Sust...
	The cost of the Residence Hall is based on an average double room rate and standard meal plan. Rates were approved at the December 2025 Board of Governors meeting.
	Lovegreen    ____________    ____________
	Lovegreen    ____________    ____________
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