NOTICE OF MEETING
Board of Governors Working Session
Truman State University
December 6, 2025

The Board of Governors of Truman State University will hold a Working Session on Saturday,
December 6, 2025, at the University campus in Kirksville, Missouri. The session, scheduled for 9:00
a.m., will take place in Room 1030 of the Kirk Building.

The tentative agenda for the meeting is attached to this notice. Item D on the following schedule
is eligible for consideration in closed session under the provisions of Section 610.010 through 610.030 of
the Revised Statutes of Missouri, commonly known as the Open Meetings Law. During the open session
of the meeting, the Board of Governors will select the items of business to be conducted in closed session
and will state its reasons for considering such items in closed session.

Persons with disabilities who need assistance with the meeting should contact the President’s

Office at Truman State University (200 McClain Hall, presoffice@truman.edu, or 660-785-4100).

Dated this 1* day of December 2025

oo .

Susan L. Thomas, Ph.D.
President of the University

December 6, 2025



8:30 a.m.
9:00 a.m.

11:00 a.m.
11:30 a.m.

TENTATIVE AGENDA
Board of Governors Working Session
Truman State University
December 6, 2025

Board of Governors Breakfast, Kirk Building (first floor)
Board of Governors Working Session, Kirk Building, Room 1030
A.

ammoaw

Call to Order

Enrollment Report

Board-Affirmed Metrics

Agenda Items for Closed Session

Confidential Communications with General Counsel
Motion to Resume Open Session

Motion to Adjourn

Board of Governors Annual Photograph, Kirk Building
Board of Governors Holiday Luncheon, University Residence

December 6, 2025



	ITEM I
	Consent Agenda
	ITEM I.1
	Revision to Academic Calendar for August Interim 2026 – Summer Session 2028
	ITEM I.2
	Architectural Services – Summer 2026 Roofing/Masonry/Concrete Project
	RECOMMENDED ACTION
	Recommendation for 2026-2027 Housing Charges and Meal Plans
	ITEM K
	DESCRIPTION AND BACKGROUND
	RECOMMENDED ACTION
	BE IT RESOLVED that the following salary and wage policies for the 2026 calendar year be approved:
	1) 2026 Policy for Faculty Salaries;
	2) 2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries;
	3) 2026 Policy for Non-Exempt Staff Salaries;
	4) 2026 Policy for Hourly Personnel Wage Rates;
	5) 2026 Policy for Unit I Wage Rates; and
	6) 2026 Policy for Off-Campus and Workshop Faculty Salaries; and
	BE IT FURTHER RESOLVED that copies of the documents be attached to and made a part of the minutes for this meeting.
	ATTACHMENTS
	2026 Policy for Faculty Salaries
	2026 Policy for Exempt and Salaries/Comp Time Eligible Staff Salaries
	2026 Policy for Non-Exempt Staff Salaries
	2026 Policy for Hourly Personnel Wage Rates
	2026 Policy for Unit I Wage Rates
	2026 Policy for Off-Campus and Workshop Faculty Salaries
	2026 Policy for Faculty Salaries
	The Faculty Compensation Committee has made several recommendations regarding full-time faculty salaries designed to make Truman’s compensation policies more competitive.  There were two priorities this year. First, address salary compression, and sec...
	1. Salary Adjustments
	Salary adjustments are tiered based on years of service. There are eight (8) tiers. The first set of tiers are in three-year increments.
	 0 – 2 years, 3 – 5 years, 6 – 8 years, 9 – 11 years of service.
	The purpose of these shorter tiers is to improve retention by providing a modest mid-term bump to assistants and associates as they move toward full status. The minimum adjustment for these tiers is $600, and the maximum adjustment is $850.
	The second set of tiers are in six-year increments.
	 12 – 17 years, 18 – 23 years, 24 – 29 years, and 30+ years of service.
	These tiers have higher salary adjustments and are meant to begin addressing salary compression for faculty with longer years of service. The minimum adjustment for these tiers is $950, and the maximum adjustment is $1,275.
	2. Starting Salary Adjustments
	Finally, a starting salary adjustment of $500 was recommended for the eleven (11) faculty positions currently open. The deans generally felt this modest boost would still be helpful in recruitment, and this amount avoids potential issues of inversion.
	This increase will be effective for full-time faculty on the payroll as of January 1, 2026, unless the employment letter indicates otherwise.
	The Board will consider faculty promotion adjustments at the June 2026 meeting.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of faculty when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries
	Full-time exempt and salaried/comp time eligible staff will receive an annual increase of $825.  The increase will be effective January 1, 2026, for employees on the payroll as of that date unless the employment letter indicates otherwise.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of staff members when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Non-Exempt Staff Salaries
	For the 2026 calendar year, current non-exempt staff starting salaries, not covered by the hourly schedule, will receive an increase of $0.40 per hour.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of staff members when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Hourly Personnel Wage Rates
	The standard starting wage for clerical, secretarial, and similar office positions will be as follows during the 2026 calendar year.
	Current non-exempt staff will receive an increase of $0.40 per hour.
	2026 Policy for Unit I Wage Rates
	The hourly wage rates for Unit I employees will be the following amounts during the 2026 calendar year.
	WAGE RATES FOR UNIT I
	Wage Status  Controls Technician Grounds Mechanic
	Step 1   $23.69   $18.01
	Step 2   $24.76   $18.55
	Step 3   $25.94   $19.20
	Wage Status  Mechanical Services Building Trades
	Step 1   $18.94   $18.38
	Step 2   $19.90   $19.23
	Step 3   $20.66   $19.87
	Groundskeeper/
	Wage Status  Mover/Laborer Housekeeper
	Step 1   $15.50      $15.25
	Step 2   $16.02   $15.67
	Step 3   $16.51   $16.20
	Step 1 = Starting Pay
	Step 2 = 1st year anniversary
	Step 3 = 2nd year anniversary
	Individuals on the Step Schedule receive applicable increases on the anniversary date.
	Current non-exempt staff above the scale will receive a raise of $0.40 per hour.
	2026 Policy for Off-Campus and Workshop Faculty Salaries
	Instructors of off-campus courses and workshops are to be paid the following salaries during the 2026 calendar year.
	Teaching Experience    Salary for each Credit
	Status      for the University    Hour of Instruction
	University Faculty Member   --    $   925
	Non-University Faculty Member   Less than five years   $   925
	Five years or more, but
	less than ten years   $   975
	Ten years or more              $1,000
	The 2025 calendar year rates require a minimum of 20 students, with the salary decreased by 1/20 for each student fewer than 20 for off-campus Professional Development classes.
	University faculty teaching workshops are paid $925 per credit hour, provided tuition and fees cover the faculty member’s salary and benefit costs.
	These are the same rates utilized for the 2025 calendar year.
	ITEM L
	University Strategic Plan
	DESCRIPTION AND BACKGROUND
	A Strategic Plan Drafting Team, made up of faculty and staff, was tasked in January 2025 with developing the new strategic plan.  The Drafting Team began with the current strategic plan and collaborated with the Strategic Plan Oversight Committee and ...
	RECOMMENDED ACTION
	BE IT RESOLVED that the values and institutional commitments included in the proposed Truman State University 2026-2030 Strategic Plan are endorsed by the Board of Governors with the understanding that the University community shall expeditiously begi...
	BE IT FURTHER RESOLVED that a copy of the document be attached to the minutes as an exhibit.
	ATTACHMENTS
	DRAFT Truman State University 2026-2030 Strategic Plan
	Faculty Senate resolution on the 2026-2030 Strategic Plan
	Student Government Resolution 125.105 – A Resolution in Support of the 2026-2030 Strategic Plan Initiatives
	ITEM M
	Federal Governmental Relations and Policy Services

