NOTICE OF MEETING
Board of Governors Meeting
Truman State University
December 6, 2025

The Board of Governors for Truman State University will meet on Saturday, December 6, 2025, at
the University campus in Kirksville, Missouri. The meeting, scheduled for 1:00 p.m., will be held in the
Conference Room (3000) of the Student Union Building.

The tentative agenda for the meeting is attached to this notice. Items Q through S on the following
schedule are eligible for consideration in closed session under the provisions of Section 610.010 through
610.030 of the Revised Statutes of Missouri, commonly known as the Open Meetings Law. During the
open session of the meeting, the Board of Governors will select the items of business to be conducted in
closed session and will state its reasons for considering such items in closed session.

Persons with disabilities who need assistance with the meeting should contact the President’s

Office at Truman State University (200 McClain Hall, presoffice@truman.edu, or 660-785-4100).

Dated this 1*' day of December 2025

e

Susan L. Thomas, Ph.D.
President of the University

December 6, 2025



TENTATIVE AGENDA
Board of Governors Meeting

Truman State University
December 6, 2025

Tuesday, December 2
1:00 p.m.  Presidential Review Conmunittee, McClain Hall 200

Friday, December 5
1:30 pm.  Presidential Review Committee, McClain Hall 201E
4:00 pom.  Board of Governors Academic Affairs and Student Services Committee Meeting, McClain
Hall 303A
4:00 p.m.  Board of Governors Budget and Capital Projects Commnittee Meeting, McClain Hall 200
4:00 p.m.  Board of Governors Finance and Auditing Committee Meeting, McClain Hall 206J]

Saturday. December 6

9:00 am.  Board of Governors Working Session, Kirk Building, Room 1030

1:00 pm.  Board of Governors Meeting, Conference Room (3000), Student Union Building
[TEM A Call to Order and Chair Report

ITEM B Minutes for Open Session of Previous Meeting

ITEMC Selection of Board Officers for 2026 Calendar Year
ITEM D Board Committee Appointments for 2026 Calendar Year
ITEME President’s Report

{TEM F Academic Affairs and Student Services Committee Report

ITEM G Finance and Auditing Committee Report

ITEMG.1 Financial Report

ITEM H Budget and Capital Projects Committee Report

ITEM .1 Construction Projects Report

ITEMH.2 Contracts for Construction Projects and Equipment Purchases Report

ITEMI Consent Agenda

ITEM .1 Revision to Academic Calendar for August Interim 2026 — Summer
Session 2028

ITEM 1.2 Architectural Services — Summer 2026 Roofing/Masonry/Concrete Project

ITEM J Housing and Meal Plan Charges

ITEM K Salary Policies 2026

ITEML University Strategic Plan

ITEM M Federal Governmental Relations and Policy Services
ITEM N Agenda Items for Future Meetings

ITEM O Dates for Future Meetings

ITEMP Agenda iItems for Closed Session
Closed Session of Board of Governors Meeting, Conference Room, Student Union
Building

ITEMQ Minutes for Closed Session of Previous Meeting

ITEMR General Counsel Report

ITEM S Personnel Actions Report

ITEM S.1 Professional l.eaves

[TEM §.2 Presidential Review

ITEMT Motion to Resume Open Session

Open Session of Board of Governors Meeting, Conference Room, Student Union Building
ITEM U Motion to Adjourn

December 6, 2025



ITEM A
Call to Order and Chair Report

DESCRIPTION AND BACKGROUND

Governor Philip J. Christofferson, Chair of the Board, will call the meeting to order, recognize any Board
members participating by phone or absent, and provide a Chair Report as needed.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEMB
Minutes for Open Session of Previous Meeting
RECOMMENDED ACTION

BE IT RESOLVED that the minutes from the open session of the previous
meeting on October 17, 2025 are approved.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Minutes for Open Session of Meeting on October 17, 2025

December 6, 2025
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The Board of Governors for Truman State University met on Friday, October 17, 2025, at the University
campus in Kirksville, Missouri. Philip J. Christofferson, Chair of the Board of Governors, called the open
session to order at 1:00 p.m. in the Conference Room (3000) of the Student Union Building.

Four voting members participated in the meeting. Taylor W. Burks, Philip J. Christofferson, Nancy Gingrich,
and William B. Lovegreen were in attendance. Sarah Burkemper and Jennifer Kopp Dameron, the fifth and
sixth voting members, were absent. Governor Christofferson recorded their absence as excused. The seventh
voting member position is vacant.

Two non-voting members were in attendance: Mike McClaskey, an out-of-state member, and Adli Jacobs,
student representative. The second out-of-state member position is vacant.

Call to Order and Chair Report
Governor Christofferson called the meeting to order and welcomed all in attendance.

Resolution of Commendation — Alexis Peterson, National Championship in Impromptu Speaking
Governor Burks moved for the adoption of the following resolution:

WHEREAS, the Truman State University Board of Governors desires to
recognize students whenever they attain excellence in nationally competitive
activities; and

WHEREAS, Alexis Peterson, a senior criminal justice studies and social issue
advocacy double major and legal studies minor, and a member of the Truman
State University Forensics Union, was awarded a National Championship in
Impromptu Speaking at the Pi Kappa Delta National Comprehensive Tournament
held on March 13-16, 2025, in Athens, Ohio; and

WHEREAS. Alexis earned 10™ place in Individual Sweepstakes out of 216
participants in the tournament; and

WHEREAS, Alexis added to her National Championship by also receiving 2™
place in Student Scholarship, 4™ place in Informative Speaking, and placing
among the top 24 competitors in After Dinner Speaking and Persuasive Speaking;
and

WHEREAS, the 2025 Pi Kappa Delta National Tournament hosted 51 schools
from across the nation and hosted more than 1,800 entries;

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors of
Truman State University hereby expresses its great appreciation and
commendation to Alexis Peterson for her extraordinary achievements and
exemplary representation of the University; and
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BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Alexis as a tangible expression of appreciation and felicitation.

Governor Gingrich seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted, and a copy of the resolution was presented to Alexis Peterson.

Resolution of Appreciation — Higher Learning Commission Leadership Team
Governor Lovegreen moved for the adoption of the following resolution:

WHEREAS, the Institutional Actions Council of the Higher Learning
Commission (HLC) took action at its July 1, 2025, meeting to accept the
recommendation of the HLC Visiting Team to reaffirm the accreditation of

Truman State University with the next Reaffirmation of Accreditation to occur in
2034-35; and

WHEREAS, Dr. Kevin Minch, Chair of Truman’s Higher Learning Commission
Leadership Team, admirably led a dedicated group of ten talented individuals who
worked tirelessly to effectively guide campus constituents throughout the process,
produce clear and compelling documents and materials, and facilitate a productive
and positive site visit;

NOW, THEREFORE, BE IT RESOLVED that the genuine appreciation of the
Board of Governors of Truman State University be extended to Team Chair Kevin
Minch and the members of Truman’s HLC Leadership Team, comprised of
Nancy Asher, Kathryn Brammall, Dean DeCock, Eric Freedman, Tyana Lange,
Christopher Maglio, Steve Parsons, Alexis Peterson, Jonathan Vieker, and

Tim Walston, who worked diligently to assure reaccreditation by the Higher
Learning Commission; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Dr. Minch and all team members as a tangible expression of appreciation and
felicitation.

Governor Gingrich seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted, and copies of the resolution were presented to the Higher
Learning Commission Leadership Team.

Minutes for Open Session of Previous Meeting
Governor Lovegreen moved for the adoption of the following resolution:

BE IT RESOLVED that the minutes for the open session of the previous meeting
on August 2, 2025, be approved.

Governor Burks seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted.



TRUMAN STATE UNIVERSITY

Kirksville 63501
DRAFT MINUTES OPEN SESSION
OF THE Page 3 OF MEETING ON
BOARD OF GOVERNORS OCTOBER 17, 2025

Audit Preview
Representatives of the RubinBrown LLP accounting firm reviewed the draft of the University’s annual audit.

President’s Report

Susan L. Thomas, University President, shared a featured engagement report and provided an update on current
items of interest. During her report, President Thomas welcomed those returning for Homecoming back to
campus and highlighted the exemplary efforts of many individuals, both on and off campus, to save the ROTC
Bulldog Battalion from deactivation.

Advancement, Foundation Board, and Alumni Board Report

Charles Hunsaker, Associate Vice President for University Advancement; Calaneet Balas, President of the
Foundation Board of Directors; and Dustin Carmack, President of the Alumni Association Board of Directors,
shared updates on Advancement and their respective boards.

Academic Affairs and Student Services Committee Report
Governor Lovegreen, Chair of the Academic Affairs and Student Services Committee, reported on the meeting
held on October 14.

Finance and Auditing Committee Report
Governor Burks, a member of the Finance and Auditing Committee, reported on the meeting held on
October 14.

Financial Report

Governor Burks presented the Financial Report, which included a review of education and general revenues and
expenditures, auxiliary system revenues and expenditures, and Truman State University Foundation revenues
and expenditures as of August 31, 2025, compared to August 31, 2024.

Budget and Capital Projects Committee Report
Governor Christofferson, an ex officio member of the Budget and Capital Projects Committee, reported on the
meeting held on October 13.

Construction Projects Report
Governor Christofferson provided an update on construction projects approved by the Board at previous
meetings.

Contracts for Construction Projects and Equipment Purchases
Governor Christofferson noted that one construction project, totaling $25,000 to $100,000, had been undertaken
or purchased since the last board meeting.

Description Cost
Tennis Court Repair Project $83,465
Consent Agenda

Governor Burks requested that the Federal Governmental Relations and Policy Services item be removed from
the consent agenda. Governor Burks moved for the adoption of the following resolution:
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BE IT RESOLVED that the following consent agenda item be approved and
attached to the minutes as an exhibit:

Ryle Hall Masonry Repairs 2025 Project

Governor Lovegreen seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted, and the Secretary designated a copy of the item as Exhibit A.

Federal Governmental Relations and Policy Services

After discussion, Governor Burks moved that the Federal Governmental Relations and Policy Services item be
tabled until the December meeting. Governor Christofferson seconded the motion, which was carried by a
unanimous vote of 4 to 0. Governor Christofferson declared the motion duly adopted.

Agenda Items for Future Meetings
Governor Christofferson reviewed a list of projected agenda items for the regular meetings during the following
year.

Dates for Future Meetings
Governor Gingrich moved for the adoption of the following resolution:

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Saturday, December 6, 2025, on the University campus in
Kirksville, Missouri, beginning at 1:00 p.m., with the understanding that the Chair
may alter the starting time and/or place for the meeting by giving due notice of
such change; and

BE IT FURTHER RESOLVED that other regular meetings of the Board during
the next year be tentatively scheduled for the following dates:

Saturday, February 7, 2026;
Saturday, April 11, 2026;
Saturday, June 13, 2026;
Saturday, August 1, 2026; and
Friday, October 23, 2026.

Governor Burks seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted.

Agenda Items for Closed Session
Governor Gingrich moved for the adoption of the following resolution:

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:
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1. Approval of minutes for the closed session of the last meeting under

Subsection 14 of the statute for “Records which are protected from
disclosure by law;”

2. Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
governmental body when personal information about the employee is
discussed or recorded;” and

3. Confidential communications with the General Counsel, as defined in
Subsection 1 of the statute.

Governor Burks seconded the motion, which was carried by a unanimous vote of 4 to 0, with Governors Burks,
Christofferson, Gingrich, and Lovegreen voting Aye. Governor Christofferson declared the motion duly
adopted.

The closed session of the meeting began shortly after 2:30 p.m.
The open session of the meeting resumed shortly after 4:50 p.m.

Mark Herrmann, General Counsel, advised the Board of Governors of a resolution approved by the Board of
Directors of the Truman State University Foundation regarding legal action to permit funds in the Student Loan
Fund to be used either for loans to students or for scholarships and grants. Following discussion, Governor
Lovegreen moved for the adoption of the following resolution:

WHEREAS, the Board of Directors of the Truman State University Foundation
has approved a resolution directing the General Counsel to pursue appropriate
legal action to permit funds in the Student Loan Fund to be used either for loans
to students or for scholarships or grants; and

WHEREAS, the Truman State University Board of Governors is supportive of
this proposal;

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors approves
of the above-described directive of the Foundation Board to the General Counsel,
to the extent (if any) that such approval may be legally required or practically
advantageous.

Governor Gingrich seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor
Christofferson declared the motion duly adopted.

With no further business, Governor Lovegreen moved that the meeting be adjourned. Governor Gingrich
seconded the motion, which was carried by a unanimous vote of 4 to 0. Governor Christofferson declared the
motion duly adopted, and the meeting was adjourned at 5:00 p.m.
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Jennifer Kopp Dameron
Secretary of the Board of Governors

Philip J. Christofferson
Chair of the Board of Governors



ITEM C
Selection of Officers for the 2025 Calendar Year

DESCRIPTION AND BACKGROUND

Governor Christofferson appointed the nominating committee of Governor Burkemper, Governor
Gingrich, and himself to submit the proposed slate of officers for the 2026 calendar year.

RECOMMENDED ACTION

BE IT RESOLVED that the following persons be duly elected officers of the
Truman State University Board of Governors, taking office for one year
commencing at the first regular meeting of the 2026 Calendar Year.

Chair
Vice Chair
Secretary

Moved by
Seconded by

Aye Nay
Vote: Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

December 6, 2025



ITEMD
Board Committee Appointments for the 2026 Calendar Year

DESCRIPTION AND BACKGROUND

Board committee appointments, which take effect at the first regular meeting of the 2026 calendar year,
will be announced at the December meeting.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEME
President’s Report

DESCRIPTION AND BACKGROUND

Dr. Sue Thomas, University President, will report on items of current interest.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEMF
Academic Affairs and Student Services Committee Report

DESCRIPTION AND BACKGROUND

Governor Bill Lovegreen, Chair of the Academic Affairs and Student Services Committee, will report on
the meeting held on December 5.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEM G
Finance and Auditing Committee Report

DESCRIPTION AND BACKGROUND

Sarah Burkemper, Chair of the Finance and Auditing Committee, will report on the meeting held on
December 6.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEM G.1
Financial Report

DESCRIPTION AND BACKGROUND

The Financial Report includes a review of education and general revenues and expenditures, auxiltary
system revenues and expenditures, and Truman State University Foundation revenues and expenditures as
of October 31, 2025, compared to October 31, 2024,

RECOMMENDED ACTION

This 1s a discussion item only.

ATTACHMENT

Truman State University Financial Report — October 31, 2025, compared to October 31, 2024

December 6, 2025



Truman State University Financial Report
October 31, 2025 compared to October 31, 2024

Education & General (Pages A1-43)
Overall revenue increased by $783,779 (2.1%) to
$37.7M. The distribution by source for the last

Figure 1: Education & General

. X e i Revenues
three fiscal years is outlined in Figure 1. Fiscal
year-to-date revenues were 41% of budget. $40,000,000
Tuition revenue grew $682,879 (4%) to $17.7M $30,000,000
due to a coinciding 4% price escalation and a 1%
improvement in full-time enrollment.
$20,000,000
As a result of a 1.5% increase in appropriations,
State of Missouri revenue of $16.5M was $10,000,000
$243,392 greater than prior year.
Other revenue fell $241,299 to $1.7M (13%) due $- FY 24 FY 25 FY 26
to less investment income associated with the OOther $1.106.671 | $1.926329 | $1.685.030
University’s ﬁxceldb H};g()gngempogg/f(’llo- 61 g&e OState Support | $15,753,472 | $16,226,076 | $16,469,468
revenue increased by $98,807 (6%) to $1.8M. BFee Income | $18,780,239 | $18,718,476 | $19,500,163

Fee variances, other than tuition, are outlined in
Figure 2.

Figure 2: Local Fee Revenue Variances (FY 25 to FY 26)
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Education and general expenses increased $2.6M (8%) to $34.8M. Fiscal year-to-date expenses were 36%

of budget. Spending for the last three fiscal years is outlined in Figure 3, and notable variances included:

e Institutional aid grew $1.2M (14%). The variance was comprised of increased awards to first-time
students of $927,016 and to transfer students of $207,213. The remaining difference was caused by
higher scholarship renewals resulting from an 8% increase in instititional aid from the prior fiscal year.

e Compensation increased $814,799 (5.5%). A 3% average faculty increase, a $2,180 annual staff
increase and a 15% increase to the student hourly wage rate resulted in higher overall salaries.
Associated benefit costs also grew due to higher salaries, a 1.5% MOSERS pension rate increase and
higher insurance costs.



e Equipment and capital expenses grew by
$458,280 based on replacement purchases
of a bus ($219,273), a back-hoe loader
($104,429), fleet vehicles ($85,645) and a
utility vehicle ($22,298).

e Office contracts increased $342,578
(17%) due to higher technology renewals
($179,238) and additional admissions
software purchases ($145,399).

e Professional services decreased $154,836
(11%) due to lower contracted printing
($89,952), legal ($62,917), and healthcare
($32,724) costs.

e Other expenses fell $50,875 (3%) due to
lower property insurance premiums.

Auxiliary Systems (Pages BI1-B3)

Revenue grew $984,839 (11%) to $10.1M due
to a $950,619 (12%) increase in residence life
income. A year-over-year increase of 68
student residents, a 4.5% increase in housing
rates and a 4% increase to meal plan prices
accounted for the additional income.

Student Union revenue grew by $38,385 (7%) to $588,548 based on slightly higher enrollment and a
corresponding $30 increase to the associated per student fee. Recreation Center income edged higher by
$5,286 (2%) to $364,021. Other auxiliary revenue fell $9,452 (10%) to $84,386 due to non-recurring
transfers from the Truman State University Foundation for printed materials. The revenue distribution for

Figure 3: Education & General Expenses

$36,000,000
$24,000,000
$12,000,000
$_
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D Equip & Capital $170,284 | $27,177 | $485,457
OOther Operating | $8,546,134 | $8,834,549 | $9,006,164
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the last three fiscal years is outlined in Figure 4, and fiscal year-to-date revenues were 56% of budget.

Auxiliary expenses increased $470,138 (8%)
to $6.1M. Fiscal year-to-date expenses were
34% of budget. Expenses were allocated
across auxiliary units as illustrated in Figure 5
and included the following variances:

e Overall meal costs increased $269,215
(13%) due to higher food costs, increased
campus catering and larger summer camps.

e Compensation grew $122,126 (11%) due
to a $2,180 annual staff increase, a 15%
increase in the student hourly wage rate and
associated benefit costs.

e Institutional aid grew $100,244 (15%) as
an increase in scholarships resulted in a
larger proportion of funding available for
housing costs.

e Other expenses fell $100,186 (16%) due to
lower insurance premiums.

Figure 4: Auxiliary Revenues
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Figure 5: Auxiliary Expense Variances (FY 25 to FY 26)
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Truman State University Foundation (Pages CI-C3)

Statement of Net Position (Page C-1)

Net position increased $10.9M (14%) to $90.9M. Current assets grew by $676,103 (11%) to $7.1M due to
donations in transit to the endowment and larger short-term investment balances associated with increased
scholarship spending. Non-current assets grew $10.2M (14%) to $84.3M based on an increase in overall
investment value. Loans receivable decreased $40,516 (39%) to $63,374 due to fewer outstanding student
loans. Current liabilities grew $54,683 (27%) to $254,178 due to payable increases associated with
payments in transit to the endowment. Non-current liabilities fell $84,298 (24%) to $270,355 based on
fewer charitable gift annuities.

Statement of Revenues, Expenditures and Changes in Net Position (Page C-2)

Overall giving increased $1.6M to $2.6M due primarily to a significant estate gift which will generate future
scholarship opportunities for education majors. Investment revenue grew $2.8M to $5.2M based on
unrealized gains of $1.5M, realized gains of $0.8M, and interest and capital distributions of $0.4M. Net
expenses and University transfers grew $96,950 (5%) to $2M due to a $165,605 increase in scholarship
awards and a $100,000 admissions software purchase. The additional expenditures were partially offset by
non-recurring transfers to the University associated with the prior year’s Innovation Grant program.

Investments Schedule (Page C-3)

Investments (including endowed, short-term, long-term, and annuities) increased by $10.6M (13%) to
$90.6M. Year-over-year gains, predominantly unrealized, were concentrated in equity funds and alternative
investments. The Foundation also held beneficial interests in certain trusts, and their combined value
decreased $54,951 (1%) to $4.5M. The reduction was associated with the prior year liquidation of the
Cozean trust, and $376,314 in associated proceeds were placed in a fund restricted for the education
department.



Education & General

Revenues
State Sourced Income
Local Income

Total Budgeted Revenues

Rollover from prior year
Total Resources to Spend

Expenses
Faculty/Staff Salaries
Student Employment
Fringe Benefits
Total Salaries & Fringe Benefits

Equipment & Capitalized Expense

Operations
Other Expense
Institutional Aid
Utilities

Total Operations

Truman State University

Budget to Actual
For the period ending October 31
Percent of Percent of
FY26 FY26 Budget Budget
Budget To Date This Year Last Year
50,936,492 16,469,468 32.3%
40,698,059 21,185,193 52.1%
91,634,551 37,654,661 41.1% 41.0%
6,283,566
97,918,117
36,461,799 10,114,053 27.7%
3,582,185 950,168 26.5%
16,426,410 4,579,422 27.9%
56,470,394 15,643,643 27.7% 26.9%
1,202,341 485,457 40.4% 2.2%
19,045,382 7,900,869 41.5%
17,300,000 9,668,056 55.9%
3,900,000 1,105,295 28.3%
40,245,382 18,674,219 46.4% 43.2%
$ 97,918,117 $ 34,803,319 35.5% 33.4%

Total Education & General Expense

A-1



Education & General

State Appropriation
State Appropriation
Total State Sourced Income

Enrollment Fees
Enrollment Fees
Course Fees
Other Fees
Student Activity Fees
Athletic Fees
Health Clinic Fees

Total Student Fees

Other Operating & Non-Operating

Total Education & General

Truman State University

Operating Receipts by Fund
For the period ending October 31

FY24 FY25 FY26 Change % Change

Receipts Receipts Receipts FY25to FY26 FY25 to FY26
$ 15,753,472 $ 16,226,076 $ 16,469,468 $ 243,392 1.5%
15,753,472 16,226,076 16,469,468 243,392 1.5%
17,064,530 17,018,390 17,701,269 682,879 4.0%
790,142 756,516 812,799 56,284 7.4%
508,936 540,349 580,597 40,248 7.4%
130,574 126,243 124,069 (2,174) -1.7%
171,044 165,616 170,563 4,947 3.0%
115,013 111,363 110,865 (497) -0.4%
18,780,239 18,718,476 19,500,163 781,686 4.2%
1,106,671 1,926,329 1,685,030 (241,299) -12.5%
$ 35,640,382 $ 36,870,881 $ 37,654,661 $ 783,779 2.1%

A-2



Education & General

Salaries & Fringe Benefits
Faculty & Staff Salaries
Student Employment
Fringe Benefits

Total Salary & Fringe Benefits

Equipment & Capital Expenses

Operations
Institutional Aid
Travel
Utilities
Professional Services
Supplies
Office Contracts
Library Acquisitions
Communications
Energy Lease Principal & Interest
Maintenance & Repair
Other Expense

Total Operations

Total Education & General

Truman State University
Operating Expense by Fund

For the period ending October 31

FY24 FY25 FY26 Change % Change
Expense Expense Expense FY25to FY26 FY25 to FY26
$ 9454668 $ 9,652,002 $ 10,114,053 $ 462,050 4.79%
838,386 871,624 950,168 78,544 9.01%
4,108,705 4,305,217 4,579,422 274,205 6.37%
14,401,759 14,828,844 15,643,643 814,799 5.49%
170,284 27177 485,457 458,280 1686.29%
7,806,046 8,475,874 9,668,056 1,192,182 14.07%
443,158 424,145 454,497 30,352 7.16%
1,096,967 1,041,796 1,105,295 63,499 6.10%
1,302,030 1,462,495 1,307,660 (154,836) -10.59%
619,146 810,969 788,909 (22,059) -2.72%
1,761,489 1,980,267 2,322,845 342,578 17.30%
636,580 615,158 606,316 (8,842) -1.44%
201,664 181,027 175,211 (5,816) -3.21%
420,000 420,000 420,000 (0) 0.00%
179,622 134,312 111,926 (22,386) -16.67%
1,885,478 1,764,380 1,713,505 (50,875) -2.88%
16,352,180 17,310,422 18,674,219 1,363,797 7.88%
$ 30,924,223 $ 32,166,443 $ 34,803,319 $ 2,636,876 8.20%

A-3



Auxiliary Systems

Revenues
Residence Halls
Student Union
Recreation Center
Other Auxiliary

Total Budgeted Revenues
Rollover from prior year

Total Resources to Spend

Expenses
Salaries
Student Salaries
Fringe Benefits
Total Salaries & Fringe Benefits

Equipment /Capitalized Expense

Operations
Bond Principal & Interest
Meals-Contract Food Service
Other Expense
Institutional Aid
Utilities

Total Operations

Total Auxiliary Expense

Truman State University

Budget to Actual
For the period ending October 31
Percent of Percent of
FY26 FY26 Budget Budget
Budget To Date This Year Last Year
$ 15,923,000 $ 9,043,142
1,113,000 588,548
635,000 364,021
229,000 84,386
17,900,000 10,080,098 56.3% 54.6%
283,241
$ 18,183,241
1,313,199 432,776
434,625 289,163
817,859 516,370
2,565,683 1,238,309 48.3% 45.3%
73,701 35,038 47.5% 0.0%
2,757,944 - 0.0%
6,322,500 2,063,331 32.6%
3,211,303 1,397,831 43.5%
1,320,350 790,724 59.9%
1,931,760 615,389 31.9%
15,543,857 4,867,274 31.3% 31.2%
$ 18,183,241 $ 6,140,622 33.8% 33.4%
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Auxiliary
Residence Halls
Student Union
Recreation Center
Other Auxiliary
Total Auxiliary

Truman State University
Operating Receipts by Fund
For the period ending October 31

FY24 FY25 FY26 Change % Change
Receipts Receipts Receipts FY25to FY26 FY25to FY26
$ 7,790,570 $ 8,092,523 $ 9,043,142 $ 950,619 11.7%
523,054 550,163 588,548 38,385 7.0%
358,337 358,735 364,021 5,286 1.5%
83,209 93,838 84,386 (9,452) -10.1%
$ 8,755170 $ 9,095,260 $ 10,080,098 $ 984,839 10.8%
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Auxiliary

Salaries & Fringe Benefits
Administrative & Staff Salaries
Student Wages
Fringe Benefits

Total Salary & Fringe Benefits

Equipment & Capital Expenses

Operations
Institutional Aid
Supplies
Office Contracts
Communications
Meals-Contract Food Service
Meals-Other
Utilities
Professional Services
Reimbursementto E & G
Maintenance & Repair
Other Expense

Total Operations

Total Auxiliary

Truman State University

Operating Expense by Fund

For the period ending October 31

FY24 FY25 FY26 Change % Change
Expense Expense Expense FY25 to FY26 FY25 to FY26
$ 411,799 § 398,586 $ 432,776 % 34,190 8.6%
217,340 246,426 289,163 42,737 17.3%
493,509 471,171 516,370 45,199 9.6%
1,122,648 1,116,183 1,238,309 122,126 10.9%
25,127 25,127 35,038 9,911 39.4%
513,621 690,480 790,724 100,244 14.5%
125,030 160,571 134,041 (26,530) -16.5%
158,303 123,518 135,868 12,351 10.0%
17,406 11,620 12,107 487 4.2%
1,790,558 1,896,503 2,063,331 166,828 8.8%
249,313 248,600 350,987 102,387 41.2%
636,435 570,247 615,389 45,141 7.9%
23,231 24,184 25,675 1,491 6.2%
82,149 82,149 82,149 - 0.0%
84,622 98,847 134,735 35,888 36.3%
561,022 622,456 522,270 (100,186) -16.1%
4,241,690 4,529,175 4,867,275 338,100 7.5%
$ 5,389,465 $ 5670485 $ 6,140,622 $ 470,138 8.3%
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Truman State University Foundation
Statement of Net Position
October 31, 2024 Compared to October 31, 2025

Cash

Short Term Investments

Interest Receivable

Loans Receivable, net of allowance
Current Assets

Investments

Loans Receivable, net of allowance

Cash Value of Life Insurance
Non-Current Assets

Total Assets
Accounts Payable

Refundable Advance
Annuities & Trusts Payable

Current Liabilities

Annuities & Trusts Payable
Non-Current Liabilities

Total Liabilities

Net Position

31-Oct-24 31-Oct-25 Change
FY25 FY26 FY25 to FY26
$ 92,845 $ 445,661 $ 352,816
6,112,802 6,482,894 370,092
80,023 80,880 857
90,044 42,382 (47,662)
6,375,713 7,051,816 676,103
73,862,321 84,101,847 10,239,526
103,890 63,374 (40,516)
168,839 185,623 16,784
74,135,050 84,350,844 10,215,794
80,510,763 91,402,660 10,891,897
122,217 194,588 72,372
12,945 7,295 (5,650)
64,333 52,295 (12,038)
199,495 254,178 54,683
354,653 270,355 (84,298)
354,653 270,355 (84,298)
554,147 524,533 (29,615)
$ 79,956,616 $ 90,878,127 $ 10,921,511
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Truman State University Foundation

Statement of Revenues, Expenses & Changes in Net Position

Oct 31, 2024 Compared to Oct 31, 2025

Interest on Student Loan Receivable
Operating Revenues

Scholarships
Supplies & Other Services
Travel Expense
Other Expense
Operating Expenses

Operating Gain (Loss)

Contributions
Interest & Other Distributions
Realized Gain (Loss)
Unrealized Gain (Loss)
Other Non-Operating Income
Other Non-Operating Expense
Net Non-Operating Revenues (Expenses)

Income before other Revenues, Expenses,
Gains, Losses & Transfers

Additions to Permanent Endowments
Transfers to Education & General Admin
Transfers to Education & General Other
Transfer to Auxiliary - Other

Transfer to Capital Fund - Plant
Increase (Decrease) in Net Assets

Net Position, Beginning of Year
Net Position Ending Balance

31-Oct-24 31-Oct-25 Change
FY25 FY26 FY25 to FY26
$ 3,011 $ 2,022 (989)
3,011 2,022 (989)
638,315 803,920 165,605
360,592 382,165 21,573
73,941 142,775 68,834
88,983 96,831 7,848
1,161,830 1,425,691 263,861
(1,158,819) (1,423,669) (264,849)
725,550 272,721 (452,829)
535,899 962,871 426,971
108,474 956,245 847,772
1,812,207 3,289,698 1,477,491
30,814 14,147 (16,668)
(99,018) (102,148) (3,130)
3,113,927 5,393,534 2,279,607
1,955,107 3,969,865 2,014,757
294,359 2,316,056 2,021,698
(39,669) (39,667) 2
(512,793) (389,324) 123,469
(18,866) (8,260) 10,607
(60,963) (25,000) 35,963
1,617,175 5,823,671 4,206,496
78,339,441 85,054,456 6,715,015
$ 79,956,616 $ 90,878,127 10,921,511




Truman State University Foundation

Investments Schedule

October 31, 2024 Compared to October 31, 2025

Endowed Pool

Short-Term Pool

Long Trust

Charitable Gift Annuities - General
Bulldog Student Investment Fund
Charitable Gift Annuities - California
Charitable Gift Annuities - Florida
Gift Pool

Invested with Outside Manager

Lyle Ingraham Trust
Ludlow Trust
Cozean Trust

Beneficial Interest in Trusts

31-Oct-24 31-Oct-25 Change

FY25 FY26 FY25 to FY26

$ 71,921,752 $ 81,976,523 $ 10,054,771
6,112,802 6,482,894 370,092
811,329 908,647 97,318
816,126 874,519 58,393
216,068 242,746 26,678
66,588 67,154 567
30,454 32,250 1,796

5 9 4

$ 79,975,123 $ 90,584,741 $ 10,609,618
3,908,537 4,214,618 306,081
254,810 269,487 14,677
375,710 - (375,710)
$ 4,539,056 $ 4,484,105 $ (54,951)




ITEM H
Budget and Capital Projects Committee Report

DESCRIPTION AND BACKGROUND

Jennifer Kopp Dameron, Chair of the Budget and Capital Projects Committee, will provide a report on the
meeting held on December 5.

RECOMMENDED ACTION

This is a discussion item only.

December 6, 2025



ITEM H.1
Construction Projects Report

DESCRIPTION AND BACKGROUND

The Construction Projects Report provides an update on previously approved construction projects.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Construction Projects Report

December 6, 2025



Construction Projects Report

Approval
Project Name Budget Date
HVAC System Upgrades $4,625,000 10-25-24
Phase 1 Project
Kirk Building Renovation $19,210,000 8-5-23
Project
McKinney Center and Blanton- $1,565,000 12-7-24
Nason-Brewer Annex Demolition
Project
HVAC Upgrades Phase 2 Project $910,000 12-7-24
Student Union Chick-fil-A $610,000 2-8-25
Renovation Project
Ryle Hall Kitchen/Dining $1,640,000 2-8-25
Improvement Construction Project
2025 Summer Roof Replacement $860,000 4-5-25
and Masonry Repairs Project
Heating, Ventilation and Air $110,000 6-14-25
Conditioning Repairs Project
Campus Steam Loop Repairs $585,000 8-2-25
Project
Ryle Hall Masonry Repairs 2025 $195,000 10-17-25

Project

December 6, 2025

Expenditure Completion  Final
to Date Status Project Cost
$4,386,091 95%
$18,606,169 97%
$1,518,685 97%
$794,770 87%
$592,276 100% $592,276
$1,496,354 91%
$801,100 93%
0%
0%
$9,859 1%



ITEM H.2
Contracts for Construction Projects and Equipment Purchases Report

DESCRIPTION AND BACKGROUND

The Contracts for Construction Projects and Equipment Purchases Report details construction projects
and equipment purchases totaling between $25,000 and $100,000 that have been approved since the last
board meeting.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Contracts for Construction Projects/Equipment Purchases
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Contracts for Construction Projects

Since the last board meeting, the following construction projects totaling more than $25,000 but less than
$100,000 have been approved.

Project Name Cost

None

Equipment Purchases

Since the last board meeting, the following single items of equipment totaling more than $25,000 but less
than $100,000 have been approved.

Description Cost
2025 Ford F250 Four Wheel Drive Truck $45,563

A 20XX Ford F250 Four-Wheel-Drive Truck with a gooseneck trailer hitch was
purchased to replace a 1997 F250 Ford truck for use at the University Farm. Four
vendors responded to the request for quote. Corwin Ford Lincoln Republic from
Republic, Missouri, was the selected vendor, and funds were provided by the
School of Science and Mathematics.

2025 Chrysler Pacifica Select $40,081.85

A 20XX Chrysler Pacifica Select, which will be used in Truman’s fleet, was
purchased to replace a 2014 Dodge Caravan that has been transferred to the
Physical Plant for daily use. Four vendors responded to the request for quote.
Reed Motors STJ LLC from St. Joseph, Missouri, was selected as the vendor, and
funds were allocated from the University’s vehicle budget.

December 6, 2025



ITEM 1
Consent Agenda

DESCRIPTION AND BACKGROUND

The following items requires Board approval and has been included on the Consent Agenda. Any
member may request that items be removed from the consent agenda through a request to the President
and the Board Chair.

RECOMMENDED ACTION

BE IT RESOLVED that the following consent agenda items be approved and
attached to the minutes as exhibits:

ITEM L1 Revision to Academic Calendar for August Interim 2026 —
Summer Session 2028
ITEM 1.2 Architectural Services — Summer 2026 Roofing/Masonry/Concrete

Project
Moved by
Seconded by
Aye Nay
Vote: Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen
ATTACHMENTS

ITEM L. 1 Revision to Academic Calendar for August Interim 2026 — Summer Session 2028
ITEM 1.2 Architectural Services — Summer 2026 Roofing/Masonry/Concrete Project

December 6, 2025



ITEM L.1
Revision to Academic Calendar for August Interim 2026 — Summer Session 2028

DESCRIPTION AND BACKGROUND

It is recommended that the Academic Calendar for August Interim 2026 — Summer Session 2028,
previously approved at the February 8, 2025, meeting of the Board, be revised by moving the Summer
Session 2027 term one week earlier. This change resolves the conflict on July 5, 2027, when the
University is closed for Independence Day, and allows the Registrar’s Office sufficient time to process
summer grades before the start of Fall Semester 2027.

RECOMMENDED ACTION

BE IT RESOLVED that the Revised Academic Calendar for August Interim 2026
— Summer Session 2028 be approved; and

BE IT FURTHER RESOLVED that a copy of the revised calendar be attached to
the minutes as an exhibit.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Revision to Academic Calendar for August Interim 2026 — Summer Session 2028
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Revision to
Academic Calendar for August Interim 2026 - Summer Session 2028

August Interim 2026

(15 days)

Begins

Saturday, July 25

Ends

Saturday, August 8

Fall Semester 2026

(72 class days)

New Faculty Start

Monday, August 10

New Students Move-in

Wednesday August 12

Truman Days Begins

Wednesday, August 12

Faculty Contract Period Begins

Wednesday, August 12

Classes Begin

Monday, August 17

Labor Day (University Closed)

Monday, September 7

First Block Classes End

Tuesday, October 6

Second Block Classes Begin

Wednesday, October 7

Midterm Break

Thursday-Friday, October 8-9

Thanksgiving Break

Monday-Friday, November 23-27

Last Day of Classes

Friday, December 4

Finals Start Monday, December 7

Reading Day Wednesday, December 9

Finals End Friday, December 11
Commencement Saturday, December 12, 11 a.m.

Number of Class Days (Minutes of Class)

MWF 43 (2150 min)

TTh 29 (2320 min)

Winter Interim 2026-27

(29 days)

Begins

Saturday, December 12

Ends

Saturday, January 9

Spring Semester 2027

(72 class days)

Classes Begin

Monday, January 11

Martin Luther King, Jr. Day (University Closed)

Monday, January 18

First Block Classes End

Tuesday, March 2

Second Block Classes Begin

Wednesday, March 3

Spring Break

Monday-Friday, March 8-12

Term Break

Monday, March 29 (ends at 5 p.m.)

Student Research Conference

Thursday, April 15 (No classes; 7:30 a.m.-5:30 p.m.)

Last Day of Classes

Friday, April 30

Finals Start Monday, May 3
Reading Day Wednesday, May 5
Finals End Friday, May 7
Commencement Saturday, May 8, 2 p.m.

Number of Class Days (Minutes of Class)

MWF 43 (2150 min)

TTh 29 (2320 min)

May Interim 2027

(15 days)

Begins

Saturday, May 8

Ends

Saturday, May 22




Summer Session 2027

(47 class days)

First Five and Ten Week Classes Begin

TFuesday,June-1 (Monday, May 24)

Memorial Day (University Closed)

Monday, May 31

Eight Week Classes Begin

Monday, June 7

Juneteenth (University Closed)

Friday, June 18

First Five Week Classes End

EridayJuly-2 (Friday, June 25)

Second Five Week Classes Begin

Menday;July-6 (Monday, June 28)

Independence Day (University Closed)

Second Five and Ten Week Classes End

Monday, July 5
Eriday-August 6 (Friday, July 30)

Eight Week Classes End

Friday, July 30

August Interim 2027

(15 days)

Begins

Saturday, July 24

Ends

Saturday, August 7

Fall Semester 2027

(72 class days)

New Faculty Start

Monday, August 9

New Students Move-in

Wednesday August 11

Truman Days Begins

Wednesday, August 11

Faculty Contract Period Begins

Wednesday, August 11

Classes Begin

Monday, August 16

Labor Day (University Closed)

Monday, September 6

First Block Classes End

Tuesday, October 5

Second Block Classes Begin

Wednesday, October 6

Midterm Break

Thursday-Friday, October 7-8

Thanksgiving Break

Monday-Friday, November 22-26

Last Day of Classes

Friday, December 3

Finals Start Monday, December 6

Reading Day Wednesday, December 8

Finals End Friday, December 10
Commencement Saturday, December 11, 11 a.m.

Number of Class Days (Minutes of Class)

MWF 43 (2150 min)

TTh 29 (2320 min)

Winter Interim 2027-28 (29 days)
Begins Saturday, December 11
Ends Saturday, January 8

Spring Semester 2028

(72 class days)

Classes Begin

Monday, January 10

Martin Luther King, Jr. Day (University Closed)

Monday, January 17

First Block Classes End

Tuesday, February 29

Second Block Classes Begin

Wednesday, March 1

Spring Break

Monday-Friday, March 13-17

Term Break

Monday, April 17 (ends at 5 p.m.)

Student Research Conference

Thursday, April 20 (No classes; 7:30 a.m.-5:30 p.m.)

Last Day of Classes

Friday, April 28

Finals Start

Monday, May 1

Reading Day

Wednesday, May 3




Finals End

Friday, May 5

Commencement

Saturday, May 6, 2 p.m.

Number of Class Days (Minutes of Class)

MWF 43 (2150 min)

TTh 29 (2320 min)

May Interim 2028

(15 days)

Begins

Saturday, May 6

Ends

Saturday, May 20

Summer Session 2028

(47 class days)

Memorial Day (University Closed)

Monday, May 29

First Five and Ten Week Classes Begin

Tuesday, May 30

Eight Week Classes Begin

Monday, June 5

Juneteenth (University Closed)

Monday, June 19

First Five Week Classes End

Friday, June 30

Second Five Week Classes Begin

Monday, July 3

Independence Day (University Closed)

Tuesday, July 4

Eight Week Classes End

Friday, July 28

Second Five and Ten Week Classes End

Friday, August 4




ITEM 1.2
Architectural Services — Summer 2026 Roofing/Masonry/Concrete Project

DESCRIPTION AND BACKGROUND

Two maintenance and repair projects are proposed in this category for summer 2026. Ryle Hall roofing
(the flat roof at the east entrance), as well as sections of masonry on Ryle, need to be replaced. Also,
Opbhelia Parrish has an external stair that has deteriorated and needs to be replaced. The schedule is
designed to allow work to be completed during the summer of 2026.

The procedure for state agencies seeking architectural engineering or land surveying services is outlined
in statute. It involves a review of the qualifications of firms on file or those that have submitted
qualifications for a proposed project. In evaluating the qualifications, the following criteria are used:

1. The specialized experience and technical competence of the firm with respect to the type of
services required;

2. The capacity and capability of the firm to perform the work in question, including specialized
services, within the time limitations fixed for the completion of the project;

3. The past record of performance of the firm with respect to such factors as control of costs,
quality of work, and ability to meet schedules; and

4. The firm’s proximity to and familiarity with the area in which the project is located.

Qualifications from four firms were reviewed for this project, focusing on previous relevant experience. A
selection committee, including representatives from Student Engagement, Administration, Finance and
Planning, and Physical Plant, reviewed the credentials and experience of these firms. Based upon this
review, it is recommended that Building Resource Studio, LLP, of Saint Louis, Missouri, be selected for
this project. This firm includes staff who handled several previous renovation projects at Truman,
including similar roof replacements and the roof replacements done in Summer 2025.

Funding for this project will come from the Plant Fund. Approval for design services is needed to meet
projected bidding and construction schedules. After the Board approves construction bids, work would
occur starting in May 2026.

RECOMMENDED ACTION

BE IT RESOLVED that the proposal from Building Resource Studio, LLP to
provide architectural services for the Summer 2026 Roofing/Masonry/Concrete
Project, with the fees and work for such services to be within the guidelines of the
proposal, be approved; and

BE IT FURTHER RESOLVED that the President of the University, or her
designee, be authorized to execute a contract with the firm for the project; and

BE IT FURTHER RESOLVED that a copy of the proposal be attached to and
made a part of the minutes for this meeting.

December 6, 2025



Moved by

Seconded by

Vote: Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

ATTACHMENT

Proposal Summary

Nay
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QUALIFICATIONS DOCUMENT

ARCHITECTURAL AND ENGINEERING SERVICES

TRUMAN STATE UNIVERSITY
NOVEMBER 17, 2025

BUILDING RESOURCE STUDIO

Architecture, Building and Records Assessment, Capital Planning,
Construction Administration




November 17, 2025

Mr. Kenneth McKim
Truman State University
100 E. Normal Avenue
Kirksville, Missouri 63501

RE: Qualifications Document for Architectural/Engineering Services

Dear Mr. McKim,

Thank you very much for the invitation to update our qualifications for Truman State University for
your architectural projects. We have enjoyed working with you over the last four years.

Arthur Floyd and | formed Building Resource Studio (BRS Architects) in the fall of 2012, after each
of us had provided professional services in the Missouri and lllinois regions for over 22 years,
designing and managing the construction of over $525 million of primarily K-12 public school
facilities. We have since assembled a highly experienced team that is uniquely qualified to execute
the work for your educational facilities on the campus of Truman State. Most of our team has
worked together for many years, and we can provide a level of service that is outstanding and
superior to any firm in the area. Our projects recently include work for Kirksville R-lll School
District, Lindbergh School District, Ladue Schools, Fox School District, Osage County R-Il School
District, Marceline School District, Schuyler School District, Holden School District, the Bayless
School District, North Shelby School District, Clopton School District, Sturgeon School District as
well as Truman State University.

We are happy to have Harald Boerstler, as a project manager/construction administrator, as part of
our staff, as we know he has a thorough history of working with Truman. We as a team would
enjoy the opportunity to continue working with you. We understand the flexibility that will be
needed in this current market and construction environment, and we are immediately available and
prepared to provide our services to you. Thank you again for this opportunity to demonstrate our
unique capabilities and show how the BRS team can be an excellent fit for your projects.

Sincerely,

Carolyn K. Green, AIA
Principal
Building Resource Studio — BRS Architects

BUILDING RESOURCE STUDIO, LLP
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Qualifications

Truman State University

November 17, 2025
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PART ONE - FIRM DESCRIPTION

Building Resource Studio, LLP
Also known as BRS Architects, LLP

1502 S. Big Bend Blvd.

St. Louis, Missouri 63117

Cell 314-517-4295, Carolyn Green
Office 314-402-5183

Website: www.BuildingResourcestl.com

Proposal Submitted by:

Harald Boerstler, Project Manager and Construction
Administrator

Cell 314-324-9041

HB@Buildingresourcestl.com

New Field House Commons — Valley Park School District

Harald Boerstler

Building Resource Studio is a Limited Liability Partnership — Established September 2012.
Also known as BRS Architects, LLP. Based in St. Louis, the principals have practiced educational design in
the Missouri/lllinois region for approximately 32 years each.

Size of Firm: Building Resource Studio is comprised of the following individuals:

Principal — Arthur D. Floyd I 32 years experience
Principal — Carolyn K. Green, AlIA 35 years experience
Project Manager — Harald H. Boerstler 39 years experience
Architect - Charles C. Mayhew 49 years experience
Architect — Rebecca Durst 25 years experience
Architectural Designer — Gary Hartmann 47 years experience
Architectural Designer — Sandra Gomez |9 years experience
Architectural Designer — Susan Halla 32 years experience
Architectural Designer - Kelly Raftery 31 years experience

In-house disciplines: Architecture (specializing in educational facilities), Master Planning, Construction
Administration, Project Management, Construction Advisor Services, Capital Planning.
Licenses: Carolyn K. Green - Licensed in Missouri and lllinois as professional architect

Charles C. Mayhew — Licensed in Missouri and lllinois as professional architect

Rebecca Durst — Licensed in Missouri as professional architect

BUILDING RESOURCE STUDIO, LLP 4
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BRS PRINCIPALS: Arthur Floyd and Carolyn Green

Building Resource Studio, also known as BRS Architects, is a full service consulting firm, specializing
in Educational Facilities. Arthur Floyd and Carolyn Green formed this firm in 2012 after more
than 20 years each in the business of school design. Arthur has worked for 3| years managing the
design and construction of educational facilities in the St. Louis and Missouri regions. Arthur
earned a Master of Architecture and Master of Construction Management from Washington
University. Carolyn, a licensed architect and also a graduate of Washington University, has worked
in the educational design and planning field for 34 years in the St. Louis and Bi-State area.

Together, Arthur and Carolyn created a firm not only capable of providing excellent design and
management, but also a firm that can assist clients in bettering the entire building process. Each
staff member working with BRS has spent the majority of their architectural careers specializing
in the design and construction of public-school facilities or other educational institutions.

5) Resumes - on the following pages:

NAME PROJECT ASSIGNMENT

Arthur D. Floyd, Il Firm Principal. Project Manager, Client Contact
Carolyn K. Green, AIA Firm Principal. Architect & Lead Planner/Design
Harald H. Boerstler Project Manager. Construction Administrator

New Early Childhood Education Building, Holden R-lIl School District

BUILDING RESOURCE STUDIO, LLP 4
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Arthur D. Floyd, I Principal

Project Manager & Constructability Advisor

Years of Educational Building and Project Management Experience: 31| years

Education:

1994 Washington University, Master of Architecture

1994 Washington University, Master of Construction Management
1991 Rhodes College, Bachelor of Arts, Mathematics

1991 Rhodes College, Bachelor of Arts, Business Administration

Firm Experience:

Building Resource Studio, LLP, Principal. 2012 to Current

Glenn Construction Co., Inc., Managed over $400,000,000 of construction management in the St. Louis
market. 1994 to 2012.

Taylor, Kempes, Hall Architects, Draftsman. 1990.

Selected Project Experience —

Owner’s Representative / Project Management Services for: Bayless School District, The Magic House,
Valley Park School District, and Fayette School District — Total volume: 21 Mil.

Ladue School District, Ladue, MO - Construction Advisory, Architect Serving as Design-Build Criteria
Consultant - Two New Elementary Storm Shelter Gymnasiums — /0.9 Mil.

Fox School District, Jefferson County, Missouri

Additions/Renovations — 19 Mil.

Kirksville School District, Kirksville, Missouri — New Athletic Complex, Building HYAC and Roofing

Osage County R-ll School District, Linn, Missouri

New Elementary School, High School Additions/Renovations — 7 Mil.

Marceline School District, Marceline, Missouri

New Gymnasium Addition, Elementary School Renovations — 3 Mil.

Holden School District, Holden, Missouri

New Early Childhood Center, Athletic Facilities Building, Security Renovations — 3 Mil.

Union R-XI School District, Union, Missouri, District Master Planning

Rockwood School District, St. Louis County, District Building Assessment and Archiving

Mr. Floyd brings to the team a unique skill of understanding the Owner’s vision and needs, and then
coordinating with the Design team to ensure important elements of school design are followed, such as
effective building space usage, long term feasibility, adaptability, technology, security and future expansion.

He excels in estimating and scheduling 5 L m -
control in addition to the monitoring of X
permit procurement.

New Elementary School, Linn Missouri
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Carolyn K. Green, AlA Principal

Lead Architect and Educational Facility Planner/Designer

Years of Experience: I3 years as Principal with BRS Architects
14 years as Principal with Green Design (12 yrs. operating concurrently)

I5 years with Wm. B. Ittner, Inc. -
{ y ﬁ:?

5 years with Sverdrup Corporation !

35 years TOTAL Experience

Education:

1991 Washington University, Master of Architecture, MARCH

1987 Southern lllinois University, Bachelor of Science
Registration:

Architect: Licensed in Missouri and lllinois - NCARB Certified
Professional Affiliations:

American Institute of Architects, AIA National Committee on

Architects in Education

U.S. Green Building Council, Gateway Chapter, Green Schools Committee
Firm Experience:

Building Resource Studio, LLP, 2012 to Current

Green Design, 2010 to Current

Wm. B. Ittner, Inc. 1994 to 2010

Sverdrup Corporation 1987 to 1994
Selected Project Experience — As Building Resource Studio

Lindbergh School District, St. Louis County, Elementary School Additions and Renovations

Kirksville R-1ll School District, Kirksville, MO New Ball Field Complex, Campus Planning

Fox School District, Arnold, Missouri Elementary School Additions and Renovations

Ladue School District, Ladue, MO Design and Planning Consultation — Two New Elementary

Storm Shelter Gymnasiums

Valley Park School District, Valley Park, Missouri District Renovations

Osage County R-ll School District, Linn, Missouri New Elementary School, Ag-Art Building

Renovations and Additions

Union R-XI School District, Union, Missouri, District-VWide Master Planning

Rockwood School District, St. Louis County, District Building Assessment and Archiving

Marceline R-V School District, Marceline, Missouri New Gymnasium/ Cafeteria Addition

Schuyler Co. R-l1 School District, Queen City, Missouri High School Classroom Addition and

Corridor Connector

Holden R-lll School District, Holden, Missouri New Early Childhood Building, New Athletic

Multi-Purpose Building, Science Lab Renovations, Secured Entrances and Office Modifications.
Selected Project Experience — As Green Design

Rockwood School District, St. Louis County

Marquette High School New Weight Room

Summit High School New Field House

Rockwood South Middle School New Fitness Center

Marquette High School and Crestview Middle school — Library Planning

Valley Park School District, Valley Park, MO New Commons/Gymnasium Addition

Parkway School District, St. Louis County Library Master Planning — District Wide
Selected Project Experience — With Wm. B. Ittner, Inc.

Rockwood School District — Project Manager, ongoing projects from 1998 to 2010

East St. Louis School District #189 — Project Manager, District Master Planning
O’Fallon Central School District #104 — Project Manager, District Master Planning
Kirksville School District — District Master Planning, Concept Design

O’Fallon Township High School — District Master Planning

School of the Osage - Project Manager, District Master Planning

ﬁ 1
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Harald H. Boerstler Construction Administrator

Project Management, Construction Administration, Quality Control

Years of Experience: 8 years with Building Resource Studio
I5 years with William B. Ittner, Inc.
16 years with other area architectural firms
39 years TOTAL Experience (29 years in Education)

Education:
1990 Washington University, B. S. in Architectural Technology
Certificate, Pennsylvania Academy of Fire Fighting

Professional Affiliations:

Washington University Alumni and Parents Admissions Program Leadership Team,
Advisory Panel for the Admissions Interviewing Program

Certified in FEMA P-154 and SAVE ATC-20 Building Assessment Screening.
Inspector with Missouri State Emergency Management SAVE

Selected Project Experience: (Projects with BRS Architects)

Truman State University, Kirksville, Missouri

Barnet Hall Exterior Restoration, Ophelia Parrish Reroofing 2023, Magruder Hall Reroofing 2023, Exterior
Restorations, Bridge Repair and Pool Revisions 2023

Kirksville R-111 School District, Kirksville, Missouri

Campus Re-Roofing, Campus HVAC Replacement, Capital Improvement Renovations and Master Planning and New
Ballfield Complex

Fox School District, Arnold, Missouri

Renovations to Four Middle Schools and Fox High School — Summer 2017 Modifications

New Classroom Additions to Ridgewood Middle School, Antonia Elem and Meramec Heights Elem, Roofing Projects
for District Buildings

Valley Park School District, Valley Park, Missouri

Bond Issue Building Improvement Projects

Iberia R-V School District, Iberia, Missouri — New Kitchen Addition and Renovations

Selected Project Experience: (Projects with Wm. B. lttner, Inc.)

Truman State University, Kirksville, Missouri

Pickler Library Window Replacement & Exterior Restoration, Baldwin Hall Exterior Restoration, Kirk
Memorial Exterior and Copula Restoration, Student Union Exterior Restoration, BNB Window Replacement,
Re-Roofing at Pershing Hall, Student Union, Student Rec Center, McCain Hall, Baldwin Hall, Violet Hall and
Red Barn

Kirksville School District, Kirksville, Missouri

Middle School Renovations, Reroofing, Early Childhood Center Expansion, Technical Center Renovations,
Classroom Additions, Interior Renovations, High School Additions

Lindbergh School District, St. Louis, Missouri

New Dressell Elementary School, New Early Childhood Center, Crestwood Elementary School Additions,
Concord Elementary School Additions, District-wide Reroofing Projects, Long Elementary HVYAC Upgrades,
District-wide Door Hardware Replacement, high School Sitework and High School Renovations, High School
Mechanical Upgrades, Kennerly Elementary School Addition, Sappington Elementary School Addition,
Rockwood School District, St. Louis, Missouri

Renovations to four Elementary School Libraries, Fine Arts Addition to Eureka High School, Lobby Addition to
Eureka High School, Administration Renovation to Eureka High School, Lafayette High School Renovations
including Auditorium, Lafayette High School Library Addition, Lafayette High School Locker Room
Renovations, Eureka High School Master Plan Update, Eureka High School Band Room and Classroom
Addition, Eureka High School Library Addition

BUILDING RESOURCE STUDIO, LLP
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6) CLIENT REFERENCES:

Ms. Tricia Reger, Superintendent, Kirksville R-Ill School District, 660-665-7774,
Dr. Jeremy Houser, Board President, Kirksville R-1ll School District, 660-665-7774,

Mr. Pat Williams, Former Superintendent (Retired), Kirksville School District, 660-216-0434

Dr. Jim Wipke, Superintendent, Ladue Schools, 314-983-5301,

Dr. Nisha Patel, Superintendent, School District of Clayton, 314-854-6017,

Mr. John Brazeal, Former Fox School District CFO, 636-346-6071.

Mr. Scott Barbagallo, Director of Facilities, Lindbergh School District, 314-729-2400 ext. 8602,

Ms. Beth Fitzgerald, President, The Magic House, 314-822-8900,

Mr. Mike Hawkins, Former Assistant Superintendent, Bayless School District, 314-373-0506,

Dr. David Knes, Former Superintendent, Valley Park School District, 314-402-8677.

Wonder Works Exhibit, The Magic House

BUILDING RESOURCE STUDIO, LLP 4
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PART TWO - FIRM QUALIFICATIONS

1) Why is BRS well qualified for this commission? What unique qualities can we
bring?

We feel we have strengths that could benefit your campus’s needs:
e Educational Project Experience — 20+ years in Education for each team member
¢ Familiar Personnel:
o Harald Boerstler, Project Manager, has approximately Ten+ years of experience with
projects at Truman State University.
e W/e listen to your needs. We work hard to find solutions.
e Our strong point is communication, particularly in helping people understand a situation
that might be unfamiliar or specific to the field of construction.

e Our recent experience:

o Storm Shelters

o Building Additions and Renovations

o Security Hardware, Access Controls, Secured
Entrance Vestibules
New Entrance Additions
Exterior Wall Reconstruction/ Repairs
HVAC upgrades
Fire Alarm, Intercom, Emergency Systems
Roofing work

O 0O O 0O O O

Sitework, Turf Fields, Parking, Playgrounds Valley Park SD — New Commons

e This is a LISTING below of our recent projects for Educational Facilities:

®  Truman State University — Kirksville, MO — Barnet Hall Exterior Restoration, Ophelia
Parrish and Magruder Hall Reroofing 2023, Ophelia Parrish and Magruder Halls
Reroofing 2024

m  Kirksville R-Ill School District — Kirksville, MO - High School Renovations and
Additions - $9,500,000, New Fine and Performing Arts Center 2025 - $20,116,000,
New Baseball and Softball Sports Complex 2023 - $4,500,000, High School Restroom
Renovations 2022 - $200,000, Primary School Solar Installation 2022 - $230,000,
New High School Fine and Performing Arts Center, High School Additions and
Renovations, Ray Miller Elementary School Additions and Renovations - $32M Bond
Issue Projects.

® Lindbergh School District — Additions and Renovations including Storm Shelters at
Long and Kennerly Elementary Schools

W Mexico School District — High School and Middle School Additions and Alterations
m North Shelby School District — New track and Field

m Pike County R-lll School District — New Ballfields and Building Renovations
BUILDING RESOURCE STUDIO, LLP
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m  Sturgeon R-V School District — High School and Middle School Renovations and
Exterior Restorations

® Ladue Schools — Saint Louis, Missouri — New Gymnasium/Storm Shelter additions at
Conway and Reed Elementary Schools Design and Construction Administration
$10.9 million. Ongoing master planning, Fields, Concession Building.

m  Valley Park School District — Valley Park, Missouri: $8.5 mil Bond Issue work District
Wide. New Entrance Vestibule and High School Offices. New Commons. HVAC
Upgrades District-Wide. New Administrative Offices. Exterior Door Replacements
with Access Control System, Roofing and Wall Restoration, New Playground.

W Fox School District — Arnold, Missouri: Elementary School Additions to Antonia and
Meramec Heights Elementary Schools, Two new High School Security Vestibule
Entrances with Access Control. HVAC Upgrades. Roofing Replacements. New
Entrance and Classroom Addition at Ridgewood Middle School. Interior
Madifications at three other Middle School campuses. Master Planning.

m Osage R-ll School District — Linn, Missouri: New Elementary School - 60,000 s.f.
$7.25 mil. Renovations to Ag/Art Building.

m Marceline R-V School District - Marceline, Missouri: High School / Middle School
Multipurpose Gymnasium with Kitchen Serving Facility - 10,000 SF - $2.0 mil. High
School Science Lab Renovations - $200,000. Walt Disney Elementary School
Renovations - Classrooms, Flooring, HYAC, Lighting, Restrooms, Asbestos
Abatement - 24,000 SF - $1.6 million

m Holden R-lll School District — Holden, Missouri: New Early Childhood Facility and
New Multi-Purpose High School Athletic Facility - 8,000 SF - $1.5 million

m Bayless School District — St. Louis, Missouri: Recently completed varsity baseball
field and facilities, roofing/window replacements, site/paving improvements,
HVAC/Electrical/Plumbing upgrades.

New Multi-purpose Gymnasium, Marceline School District

Cresoimw Middie School - Compasite Plarns
shon s e

New School Commons — Meramec Heights Elementary School
— Fox C-6

BLALDING PHAES

(]

®
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2) Recent Projects, illustrating design challenges and
how the solution served the Owner’s needs:

Kirksville School District

New Athletic Complex, Baseball and Softball
Construction completed: March 2023.

Kirksville School District requested the design of a new softball and
baseball complex that would include turf field surfaces and
accessory buildings to support the new complex and accommodate
multiple games and spectators. BRS (with civil engineer CMPS)
addressed the current bid market and delivery delay issues by

Kirksville School District — New Athletic
Comblex. 2023

including flexibility in bid packages as part of the overall solution to this new athletic complex. The project
was bid and contracted in multiple packages, and is now underway. The new facility includes a concession
building, restrooms, press boxes, bleacher seating, lighting, new parking, as well as the new turf fields for
softball and baseball.

Fox School District

District Projects
Construction completed:
August 2017 and Spring 2018.

Fox School District asked the BRS team to facilitate the
transition of all sixth grade classrooms from their
elementary schools into the existing four middle school
buildings that had housed only 7t and 8th grade students.
These renovation projects involved reconfigurations of

interior classroom spaces to make more academic

classrooms and other common spaces for the sixth

graders. Among other adaptive measures, BRS created a New Entrance & Classroom Wing — Ridgewood Middle School
typical science lab layout that was incorporated into regular size classrooms to provide for the additional

sixth grade science teachers. At three schools, this work was completed over a short summer break.

At the fourth middle school, Ridgewood Middle School, BRS designed a new classroom wing and a new
front entrance to the building. This entrance included a security vestibule with access controls, giving the
district a current prototype for future vestibule retrofit projects.

Project included: Four Middle
School campus renovations, $3
mil. HVAC and roofing upgrades

at various campus locations, $5 Ridgewood
. . Middle
mil. Current work includes S]ﬂgﬁ

security vestibules at the two
existing High Schools with access
controls and protected glazing and

wall construction.

BUILDING RESOURCE STUDIO, LLP 4
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Linn Elementary School

New Elementary School for Linn, Missouri.
Osage R-ll School District
Construction completed: June 2016

This district was in need of a new elementary school facility
to serve grades PreK-5. The budget was limited, but we
were able to accommodate the entire program on the new ==
campus site within the given budget using cost effective New Linn Elementary School — Classroom Wing
construction techniques and phased programming.

Construction methods included pre-cast concrete panels and portions of the project made of pre-

engineered metal building construction. The layout is arranged so that future wings can be added and
specialty rooms can be accommodated in an expanded manner. The new building is equipped with high-
efficiency heating and cooling, 20-year roofing systems, and access control/surveillance systems.

Project included: New Elementary School Pre-K through 5t Grade, housing 400 students, with High School
Practice Gym and District Central Office — 60,000 SF (also includes a 4,500SF addition to the Ag/Art facility
for metal fabrications - $7.250 million.

Rendering of New Linn Elementary School Entrance, Osage Co R-Il School

Interior Corridor

New Linn Elementary School — Completed in 2016 by BRS w/ FSG

BUILDING RESOURCE STUDIO, LLP 4
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Valley Park School District

District Projects
Construction completed:
Dates throughout 2010 to 2018.

Valley Park School District has looked to BRS for
leadership during their last two bond issues. Major
design challenges included transformations of the
existing campus competition gym into a District Field
House, Relocation of the Main Entrance of the High
School and associated offices for building security
purposes, and converting the old legacy gymnasium into
a new student commons at the High School. Also, major Valley Park SD — New High School Commons

system upgrades were included in these two bond issue
programs.

Projects Included:

2017 Bond Issue Work

m New High School Office and Security Vestibule at Main
Entrance of Building
Convert Old Gymnasium into New High School Commons
HVAC Replacement, District-Wide
Roofing Replacement, District-Wide
New Intercom and Fire Alarm Systems, District Wide
Create New District Central Office New Administrative Office Meeting Room
New Elementary and ECC Playground
2010 Bond Issue Work

m Created New Field House Commons with Cafeteria Expansion and Locker Rooms at Competition
Gymnasium. Reconfigured Bleacher Layout and Added New Weight Room

m Middle School Roofing Replacement, HVAC, Lighting Replacements, Sprinkler Installation, and Fire
Alarm Replacement

2010 Field House Gymnasium

New Playground — Valley Park Elementary School BUILDING RESOURCE STUDIO, LLP 4 s
Completed by BRS in 2018 WV




3) How does BRS interact with reviewing/permitting agencies, University
staff, and contractor representatives to ensure timely delivery of a
project?

To address these important components of the Owner/Architect relationship and construction
experience, BRS Architects coordinates the design process with multiple parties and
stakeholders:

e PERMITTING AGENCIES: BRS will personally meet with local officials early in the design
phase to confirm code related decisions with agencies. We are familiar with this process
from previous occasions working in at Truman State University.

e UNIVERSITY STAFF: BRS will provide a Consistent Project Manager Representative.
Also, the BRS team will conduct regular meetings with University staff and administration
during design and construction phases to ensure proper decision making and maintain
updated information on construction.

e CONTRACTORS: BRS will maintain regular contact with contractors, including regular
visits during full construction phases. To promote timely delivery of a given project, BRS
will quickly address and monitor issues in the field and advise the owner of the status so
reasonable actions may be taken promptly and not cause undue delay.

Kirksville School District — New Athletic Complex, 2023

BUILDING RESOURCE STUDIO, LLP 4
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Fee Structure

Truman State University

FEE STRUCTURE:

As the projects proposed vary greatly in size, BRS offers the following proposed fee
structure:

For Projects $20,000 and lower in construction costs, BRS would bill hourly at the
rate of $125 per hour. Printing, courier, and travel expenses would be reimbursable.

For Projects over $20,000 in construction costs, BRS would charge 6.95% fee with
reimbursables of printing, courier, and travel expenses.

BUILDING RESOURCE STUDIO, LLP A
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We, at BRS Architects LLP, would like to
thank you for considering us for additional
work at Truman State University.

We look forward to working with you on
preserving and improving your beautiful
campus.

BUILDING RESOURCE STUDIO, LLP
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ITEM J
Housing and Meal Plan Charges

DESCRIPTION AND BACKGROUND

Room and board charges for campus residence halls and apartments have historically been established at
the December Board of Governors meeting. This provides current students with a price for on-campus
housing and meals before the contract renewal process.

Room Options and Rates

Several factors are considered when determining appropriate charges for on-campus residence facilities.
When setting rates, research on local apartment rental rates and housing charges at other institutions are
considered. Anticipated increased costs related to utilities, salaries, and fringe benefits for staff are also
included. To help offset these increases, the proposed rates increase by 4.4%. The goal is to remain
competitive with housing costs at other institutions. For 2026-2027, the following rate increases are
proposed. Additional details are provided on the following pages.

Apartment rates 4.4% average increase
Single Room rates 4.4% average increase
Double Room rates 4.4% average increase

Meal Plan Options and Rates

Residence Life and Enrollment Management have developed rates based on current meal plans. The
available meal plan options have not changed from the current year, and rates are increased by 4.36% to
cover projected food costs and wage increases.

21 Meals per week, plus $75 Dining Dollars
18 Meals per week, plus $125 Dining Dollars
15 Meals per week, plus $225 Dining Dollars
12 Meals per week, plus $125 Dining Dollars
150 Meal plan, plus $275 Dining Dollars

75 Meal Plan, plus $50 in Dining Dollars

50 Meal Plan, plus $75 in Dining Dollars

The most common combination students select is a double occupancy room with a 15 meals/week board
plan. The overall increase proposed for this configuration is 4.38%.

RECOMMENDED ACTION

BE IT RESOLVED that the following major categories of housing charges be
approved, effective with the 2026 Fall Semester:

Room rates for students living in the University’s residence halls:

1) MISSOURI/DOBSON/CENTENNIAL

Size of Room Charge for Academic Year
Single Occupancy $8,932 per student
Double Occupancy $7,558 per student

December 6, 2025



2)

3)

Deluxe Double $7,558 per student
Double Room Buyout (Single Occupancy) $9,334 per student

BLANTON NASON BREWER/RYLE/WEST CAMPUS SUITES

Size of Room Charge for Academic Year
Single Occupancy $9,626 per student

Double Occupancy $8,048 per student

Deluxe Double $8,048 per student

Triple Occupancy $7,336 per student

Double Room Buyout (Single Occupancy) $9,908 per student
CAMPBELL APARTMENTS

Size of Room Charge for Academic Year
One Bedroom; Double Occupancy $ 6,685 per student

One Bedroom; Single Occupancy $10,637 per student

Two Bedroom: Double Occupancy $10,201 per student
Family One Bedroom $10,739 per family

Family Two Bedroom $11,014 per family

BE IT FURTHER RESOLVED that the following food plan rates per semester be
tentatively approved effective with the Fall 2026 Semester:

21 meals per week with $75.00 Dining Dollars: $2,373.00
18 meals per week with $125.00 Dining Dollars: $2,291.00
15 meals per week with $225.00 Dining Dollars: $2,158.00
12 meals per week with $125.00 Dining Dollars: $1,882.00
150 meals per semester with $275.00 Dining Dollars:  $1,978.00
75 Meal Plan, plus $50 in Dining Dollars $865.00

50 Meal Plan, Plus $75 in Dining Dollars $575.00

BE IT FURTHER RESOLVED that the other residence hall fees and room and
board charges, including incentives for returning students and short-term rates not
listed in this resolution, be established by the President of the University, based on
the above fees and charges, in accordance with Sections 11.010 and 11.020 of the
Code of Policies.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Recommendation for 2026-27 Housing Charges and Meal Plans
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Recommendation for 2026-2027 Housing Charges and Meal Plans
Proposed housing and meal charges for next year are brought forward in December to have established
charges available in January to allow students to accurately compare costs while evaluating off-campus

housing options.

Housing Charges

The recommended charges reflect an average housing increase for Truman students of 4.4% from 2025-
2026 housing charges. Below is a list of the average housing prices from the 2025-2026 academic year,
from least to most expensive, based on rates available via the university website.

Iowa State University $5,952
University of Central Missouri $6,788
Missouri Western State University $7,213
Truman State University $7,354
Missouri State University $7,430
Northwest Missouri State University $7,504
Southeast Missouri State University $7,863
University of Missouri — St. Louis $8,016
Bradley University $8,030
Creighton University $8,057
University of Towa $8,888
University of Missouri — Columbia $9,296
Missouri University of Science & Technology $9,400
University of Missouri — Kansas City $10,630
Meal Plans

It is recommended that meal plan rates increase by an average of 4.38%. Below is a list of the average
meal plan prices from the 2025-2026 academic year, from least to most expensive, based on rates
available via the university website.

Missouri State University $3,224
Southeast Missouri State University $3,900
Missouri University of Science & Technology $4,387
University of Missouri — Kansas City $4,418
Truman State University $4,548
University of lowa $4,700
Northwest Missouri State University $4,416
University of Central Missouri $4,750
University of Missouri — St. Louis $5,100
University of Missouri — Columbia $5,200
Iowa State University $5,364
Missouri Western State University $5,668
Bradley University $6,020
Creighton University $6,160
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ITEM K
Salary Policies 2026

DESCRIPTION AND BACKGROUND

Since FY2020, the Board of Governors has established salary increases for a calendar year rather than a
fiscal year. This change was made to include enrollment numbers and more accurate state appropriation
projections in consideration. Proposed salary increases will be effective January 1, 2026, for employees
on the payroll as of that date unless the previous employment agreement indicates otherwise. The
proposed increases for 2026 are designed to address starting as well as existing salaries.

RECOMMENDED ACTION

BE IT RESOLVED that the following salary and wage policies for the 2026
calendar year be approved:

1) 2026 Policy for Faculty Salaries;

2) 2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries;
3) 2026 Policy for Non-Exempt Staff Salaries;

4) 2026 Policy for Hourly Personnel Wage Rates;

5) 2026 Policy for Unit I Wage Rates; and

6) 2026 Policy for Off-Campus and Workshop Faculty Salaries; and

BE IT FURTHER RESOLVED that copies of the documents be attached to and
made a part of the minutes for this meeting.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENTS

2026 Policy for Faculty Salaries

2026 Policy for Exempt and Salaries/Comp Time Eligible Staff Salaries
2026 Policy for Non-Exempt Staff Salaries

2026 Policy for Hourly Personnel Wage Rates

2026 Policy for Unit I Wage Rates

2026 Policy for Off-Campus and Workshop Faculty Salaries
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2026 Policy for Faculty Salaries 1

The Faculty Compensation Committee has made several recommendations regarding full-time faculty
salaries designed to make Truman’s compensation policies more competitive, There were two priorities ;
this year. First, address salary compression, and second, adjust starting salaries in academic disciplines i
currently below the College and University Professional Association (CUPA) median. Utilizing data from :
a national survey, the committee recommended increases to faculty salaries to address these issues.

1. Salary Adjustments

Salary adjustments are tiered based on years of service. There are eight (8) tiers. The first set of tiers
are in three-year increments.

e 0-2 years (3600 increase); 3-5 years ($675 increase); 6-8 years ($750 increase); 9-11 years
($850 increase)

5
;
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§
)
i
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The purpose of these shorter tiers is to improve retention by providing a modest mid-term bump to
assistants and associates as they move toward full status.

The second set of tiers are in six-year increments.

e 12-17 years ($950 increase); 18-23 years ($1,050 increase); 24-29 years ($1,150); 30+ years
($1,275)

These tiers have higher salary adjustments and are meant to begin addressing salary compression for
faculty with longer years of service.

2. Starting Salary Adjustments

Finally, a starting salary adjustment of $500 was recommended for the eleven (11) faculty positions
currently open. The deans generally felt this modest boost would still be helpful in recruitment, and
this amount avoids potential issues of inversion.

This increase will be effective for full-time faculty on the payroll as of January 1, 2026, unless the
employment letter indicates otherwise.

'The Board will consider faculty promotion adjustments at the June 2026 meeting.

Equity Adjustments

The University President may grant salary adjustments to a limited number of faculty when required for
equity and fairness. Such adjustments made by the President are to be reported to the Board at the next
regular meeting.
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2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries

Full-time exempt and salaried/comp time eligible staff will receive an annual increase of $825. The
increase will be effective January 1, 2026, for employees on the payroll as of that date unless the
employment letter indicates otherwise.

Equity Adjustments

The University President may grant salary adjustments to a limited number of staff members when
required for equity and fairness. Such adjustments made by the President are to be reported to the Board
at the next regular meeting.
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2026 Policy for Non-Exempt Staff Salaries

For the 2026 calendar year, current non-exempt staff starting salaries, not covered by the hourly schedule,
will receive an increase of $0.40 per hour.

Equity Adjustments

The University President may grant salary adjustments to a limited number of staff members when
required for equity and fairness. Such adjustments made by the President are to be reported to the Board
at the next regular meeting.
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2026 Policy for Hourly Personnel Wage Rates

The standard starting wage for clerical, secretarial, and similar office positions will be as follows during
the 2026 calendar year.

Grade Title Hourly

A Office Assistant 1 $15.60

B Office Assistant 2 $15.85
Administrative

C Assistant 1 $17.37
Administrative

D Assistant 2 $18.98

Current non-exempt staff will receive an increase of $0.40 per hour.
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2026 Policy for Unit I Wage Rates

The hourly wage rates for Unit I employees will be the following amounts during the 2026 calendar year.

WAGE RATES FOR UNIT 1
Wage Status Controls Technician Grounds Mechanic
Step 1 $23.69 $18.01
Step 2 $24.76 $18.55
Step 3 $25.94 $19.20
Wage Status Mechanical Services Building Trades
Step 1 $18.94 $18.38
Step 2 $19.90 $19.23
Step 3 $20.66 $19.87
Groundskeeper/
Wage Status Mover/Laborer Housekeeper
Step 1 $15.50 $15.25
Step 2 $16.02 $15.67
Step 3 $16.51 $16.20

Step 1 = Starting Pay
Step 2 = 1* year anniversary
Step 3 = 2" year anniversary

Individuals on the Step Schedule receive applicable increases on the anniversary date.

Current non-exempt staff above the scale will receive a raise of $0.40 per hour.
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2026 Policy for Off-Campus and Workshop Faculty Salaries

Instructors of off-campus courses and workshops are to be paid the following salaries during the 2026
calendar year.

Teaching Experience Salary for each Credit
Status for the University Hour of Instruction
University Faculty Member -- $ 925
Non-University Faculty Member Less than five years $ 925

Five years or more, but
less than ten years $ 975

Ten years or more $1,000

The 2025 calendar year rates require a minimum of 20 students, with the salary decreased by 1/20 for
each student fewer than 20 for off-campus Professional Development classes.

University faculty teaching workshops are paid $925 per credit hour, provided tuition and fees cover the
faculty member’s salary and benefit costs.

These are the same rates utilized for the 2025 calendar year.
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ITEM L
University Strategic Plan

DESCRIPTION AND BACKGROUND

A Strategic Plan Drafting Team, made up of faculty and staff, was tasked in January 2025 with
developing the new strategic plan. The Drafting Team began with the current strategic plan and
collaborated with the Strategic Plan Oversight Committee and its analysis of the metrics to identify which
initiatives and tactics were achieved, which needed to continue in their current form, which required
modifications, or which were no longer relevant. The Drafting Team also met with various groups on
campus to evaluate if new initiatives should be added. The draft of the strategic plan went through
multiple revisions based on feedback from the Executive Leadership Team and the campus community.
The final draft version incorporates feedback from the Board. The Faculty Senate and the Student
Government have endorsed the proposed plan. Once the strategic plan is approved, its associated
foundational metrics and key performance indicators (KPIs) will be established. It is expected that the
foundational metrics from the current strategic plan will carry over into the new plan.

RECOMMENDED ACTION

BE IT RESOLVED that the values and institutional commitments included in
the proposed Truman State University 2026-2030 Strategic Plan are endorsed
by the Board of Governors with the understanding that the University
community shall expeditiously begin the implementation of the plan; and

BE IT FURTHER RESOLVED that a copy of the document be attached to the
minutes as an exhibit.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENTS

DRAFT Truman State University 2026-2030 Strategic Plan

Faculty Senate resolution on the 2026-2030 Strategic Plan

Student Government Resolution 125.105 — A Resolution in Support of the 2026-2030
Strategic Plan Initiatives

December 6, 2025



Truman State University
2026-2030 Strategic Pian

*Actions are the seed of fate. Deeds grow into destiny.”

-attributed to Harry S. Truman

Intro duction

The introduction to the 2021-2025 strategic plan began with:

mobility, foster excellence and enable ever
goals.

Four years later, this purpose is more 1mponah'f'ihan ever. The challenges of uncertain state
and federai support sometal devaluatlon of the Izberal arts, the dlsaggregatlon of higher

sectérshndustrles what |s___ _'rOJected'f'or the future, and what trends should garner Truman’s

attentlon___ med with this k_ng_wledge Truman can determine where we need to make changes
in the present.to be strongly- "p'ositioned for the future.

This strategic pltan-will contlnue to employ a slightly modified version of the 4 Disciplines of
Execution (McChi _n € al., 2012) and SMART (Specific, Measurabie, Attainable, Relevant,
Timely) foundational‘metrics for three primary initiatives and enhanced institutional
effectiveness. Rescurce allocation will support the implementation of the initiatives and
institutional effectiveness.

The grounding for the initiatives and meirics continues to be in our three overarching
commitments - Organizational Excellence, Student Success and Achievement, and Professional
and Societal Impacts. These three commitments are the basis for realizing our mission and
vision.
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Truman State University Mission Statement
The mission of Truman State University is to offer an exemplary undergraduate
education to well-prepared students, grounded in the liberal arts and sciences, in the
context of a public institution of higher education. To that end, the University offers
affordable undergraduate studies in the traditional arts and sciences as well as
selected pre-professional, professional, and master’s level programs that grow
naturally out of the philosophy, values, content, and desired outcomes of a liberal

arts education.

Truman State University Vision Statement
Truman will demonstrate its public liberal arts and sciences mission by developing
educated citizens needed to protect our democracy and offer creative solutions to
local, state, national and global problems. It will do so through transformative
experiences that foster critical thought, daring imagination and empathetic
understanding of human experiences at home and around the world. Truman
graduates will be citizen-leaders committed to service; globally competitive; able to
thrive in the complexities of an advanced, technical and multicultural world; and
inspired to live healthy and meaningful lives.

THE 3 OVERARCHING COMMITMENTS

Organizational
Excellence

Foster an inclusive and
supportive environment where
all community members feel
valued and encouraged to reach
their highest potential. This
requires recruiting and
sustaining faculty, staff and
students who will thrive and
grow in this environment.

The personal and professional
development of employees is
greatly enhanced through a
healthy work environment, and
the way students experience this
healthy campus environment
influences both their learning
and developmental outcomes.

Student Success
and Achievement

What are our key objectives?

Optimize and sustain a clear,
coherent and inspiring academic
environment for all students,
supporting their journey from
orientation to commencement
and on to employment. These
efforts should focus on
innovative strategies that ensure
timely graduation, excellent
academic performance, and the
launch of successful careers.

How will this make us distinctive?

As evidenced by their academic
portfolio, graduates will be well
prepared for the workforce or for
continued study in graduate
and/or professional programs.

Professional and
Societal Impacts

Produce graduates who are
highly sought after throughout
their careers and who will make
ongoing, meaningful
contributions to their
professions, their communities,
and society at large.

Substantiate the advantages of a
liberal arts and sciences
education in the ability to adapt
and thrive in the complexities of
an advanced, technical and
multicultural world.



Initiative 1: Career Readiness through the Liberal Arts & Sciences

Truman remains committed to our Liberal Arts & Sciences values, our mission, and our vision,
and to providing our students the resources they need to develop their professional identities as
an inseparable part of the skills, knowledge, and perspectives they acquire in pursuit of their
degree. Our students have the space to learn those skills deemed essential in the world of work
while also learning about the richness of the world and their place in it. We embrace cultivating
career readiness as a vital component of the collegiate experience, with the knowledge that
Truman’s Liberal Arts & Sciences education gives our graduates an invaluable advantage
throughout their lives. Selected tactics include:

e Determine Core Career Competencies and/or Transferable Skills that will provide the
foundation for a comprehensive career readiness program.

@)

Develop digital fluency, including the use of Artificial Intelligence, as a
transferable workplace skill in order to graduate students who are “practice-
ready” as they enter their profession or graduate school. This will require ongoing
training and resources for faculty to lead the development of student fluency with
Al and other digital tools, recognizing Al’'s impact on the development of the
transferable skills deemed vital to their academic and professional success.

e Grow opportunities for experiential learning on and off campus to provide opportunities
for all students, regardless of major.

e |Integrate career development throughout the curricular and co-curricular student
experience to enhance students’ career readiness. The integration will:

o

support the faculty as they demonstrate the value of the Liberal Arts & Sciences
curriculum in career readiness.

aid students in understanding how their degree requirements prepare them to be
global citizen-leaders.

engage alumni to help students navigate the professional world.

support students in articulating to future employers the transferable skills they
acquire in pursuit of their degree.



Initiative 2: Enroliment and Academic Strength

Truman’s ability to meet its mission and vision remains linked to its ability to effectively recruit
and retain a multidimensional student body, including first-time undergraduate, transfer,
graduate, and international students. Due to forecasted demographic declines in many of these
areas, new populations of students must be reached with novel programs and recruiting
approaches. To accomplish this, we must ensure that our academic portfolio is innovative and
responsive to current demographic and societal realities. Utilizing data-driven strategies for both
recruitment and program development, we seek to strengthen our academic offerings so that we
may attract new students, retain existing students, and continue to provide a high-quality
education for all. Selected tactics include:

e Employ data-driven insights from research and enroliment dashboards to inform
recruitment goals and opportunities, marketing strategies, merit-based scholarship and
need-based aid allocation, and retention initiatives.

o Continue the optimization of recruitment plans for recruiting first-time undergraduate
students, transfer students, graduate students, international, and online students that are
based on best practices and changing markets and effectively integrate contemporary
software solutions. Recruitment plans will include communication strategies that
highlight Truman's distinctive academic experience and how it prepares students for
their careers.

¢ Expand, develop, and employ targeted marketing for micro-credentials, certificates,
and/or other non-traditional program options that will attract students from outside
Truman'’s typical demographic profile.

e Enhance integration of academics in the admissions process to increase recruitment and
facilitate prospective students engaging with their academic interests earlier.

o Utilize data-informed decision-making to review and assess academic programs and
determine areas for growth, consolidation, or discontinuance.

¢ In parallel with the career readiness initiative, determine the knowledge base/academic
competencies of the university-wide curriculum (Dialogues) that students will need in
order to thrive in the complexities of an advanced, technical, and multicultural world,
both now and into the future.



Initiative 3: Engagement of Communities

Welcoming and supportive communities are essential in fostering a healthy learning
environment, one that encourages all students, faculty, and staff to reach their highest potential.
We will continue fostering a culture of excellence and belonging at Truman that embraces ideas
and people from all walks of life. Selected tactics include:

o Foster the student community through a robust university experience supported by a
comprehensive retention and persistence plan that begins with intentional community
building in the First Year Experience and remains responsive to societal realities that
may create barriers to degree completion.

e Foster the faculty and staff community through supporting and appropriately funding
professional development opportunities, increasing participation in ongoing leadership
and mentoring programs, and enhancing coordination of constituency group leadership
among Staff Council, Faculty Senate, and Student Government.

o Foster the community at large by deepening Truman’s contributions to the Kirksville and
Northeast Missouri communities and utilizing experiential learning as a catalyst for civic
engagement.



Institutional Effectiveness, Assessment, and Accountability

In addition to the three initiatives, Truman is committed to making continued improvements in
institutional effectiveness. That is, engaging in ongoing activities to organize evaluation,
assessment, and improvement efforts that demonstrate how well we are fulfilling our mission
and achieving our goals.

While there are many measurements used to indicate continued progress, Truman will focus on
making improvements that ensure continued good standing with our accreditation body,
maintain compliance with federal and state reporting requirements, enhance development and
advancement opportunities, and demonstrate organizational excellence.

Concomitantly, we will improve the data-gathering mechanisms put in place during the 2021-
2025 Strategic Plan through more nuanced and informative data analysis and response
activities, and by demonstrating transparency and accountability through regular progress
updates on each initiative. Selected tactics include:

¢ Ensure that Key Performance Indicators and other metrics are appropriate for collecting
data relevant to each goal.

o Establish measurable targets for each initiative, balancing quantitative and qualitative
metrics, ensuring these targets remain flexible enough to allow for annual evaluation and
adjustment as necessary.

o Develop response activities to more quickly address issues discovered during our data-
gathering activities.



These improvements will be quantified through the following core metrics:

Are we structured to attain our mission?
Internal Processes and Planning:

e Academic Program Reviews

e Data management

e Ongoing HLC accreditation efforts

Resources, structures, and processes are
sufficient to fulfill our mission, improve the
quality of our educational offerings, and
respond to future challenges and
opportunities.

How do targeted stakeholders see us?
Standing:

e Employer engagement

e Alumni achievement

Review the extent to which graduates are
prepared for the workplace and society today
as well as tomorrow.

Do we effectively manage our finances?
Financial Perspective:
e Percentage spent on core functions
e Scholarships as a percentage of total
revenue
e Endowment value

Denote stewardship and fiduciary
responsibilities, cost effectiveness, and
revenue generation.

How are our faculty and staff supported?
Campus Climate - Organizational Excellence:
e Respect and appreciation
e Collaborative governance and
leadership
Professional/career development
Compensation and benefits
Job satisfaction
Work/life balance

We thrive as a University when all individual
members have the support needed to
accomplish their work and receive appropriate
communication, support and appreciation.

Taken in total, institutional effectiveness activities represent improvement efforts that
encompass operations management, decision making, and institutional planning.



Faculty Senate resolution on the 2026-2030 Strategic Plan

Whereas:

® [Faculty Senate seeks to work alongside various campus constituencies in pursuit of a shared
vision of Truman as a beacon of public liberal arts and sciences education, and

® The University Strategic Plan outlines the broad brushstrokes of productive steps for the
University community to take in securing that vision,

Be it resolved that Truman State University's Faculty Senate:

® re-affirms the University's Mission and Vision Statements' that serve as the fundamental
ground for the Strategic Plan:

©  TRUMAN STATE UNIVERSITY: MISSION
The mission of Truman State University is to provide an exemplary undergraduate education
to well-prepared students, grounded in the liberal arts and sciences, in the context of a public
institution of higher education. To that end, the University provides affordable
undergraduate studies in the traditional arts and sciences as well as selected pre-professional,
professional, and master’s level programs that grow naturally out of the philosophy, values,
content, and desired outcomes of a liberal arts education

©  TRUMAN STATE UNIVERSITY: VISION
Educating students for the benefit of all: Truman will demonstrate its public liberal arts and
sciences mission by developing educated citizens needed to protect our democracy and offer
creative solutions to local, state, national and global problems. It will do so through
transformative experiences that foster critical thought, daring imagination and empathetic
understanding of human experiences at home and around the world. Truman graduates will
be citizen-leaders committed to service; globally competitive; able to thrive in the
complexities of an advanced, technical and multicultural world; and inspired to live healthy
and meaningful lives.

® endorses the broad aims of the three primary initiatives included in the University’s 2026-
2030 Strategic Plan: namely, those initiatives concerning. ..

O Career Readiness through the Liberal Arts & Sciences,
o Enrollment and Academic Strength, and
o0 Engagement of Communities;

® cndorses Truman’s pursuit of continued excellence in Institutional Effectiveness,
Assessment, and Accountability, quantified using metrics outlined in the 2026-2030 Strategic
Plan;

' See the landing page of our General/Graduate Catalog: http://catalog.truman.edu/



http://catalog.truman.edu/

® Jooks forward to working with the President, Provost, Deans, and other campus
constituencies in undertaking a wise and discerning implementation of tactics to achieve the
2026-2030 Strategic Plan’s goals;

® welcomes semesterly updates from the President concerning both
o progress toward the 2026-2030 Strategic Plan’s goals and

o Strategic Plan implementation steps about which feedback from Faculty Senate
would prove helpful; and

e thanks the members of the Strategic Plan Drafting Team for their dedicated efforts in
developing the 2026-2030 Strategic Plan.

Recommendations, Questions, and Concerns provided by Senate Representatives:
Individual Senate Representatives have submitted the following recommendations and concerns electronically
to the Faculty Senate Secretary, either on behalf of their constituency or on their own initiative. In the spirit
of shared governance, they are included here as sources of feedback that might usefully inform the Strategic
Plan Drafting Team’s continued work, as well as the future implementation of the Strategic Plan.

Chad Mohler [Senator for History and Philosophy and Religion]:

Thanks to the Strategic Plan Drafting Team for their hard work! Members of History and Philosophy and
Religion recommend that in the description of Initiative 1's second tactic, the word "appropriate’ be added as
follows:

Develop digital fluency, including the appropriate use of Artificial Intelligence. ..

This small addition helps emphasize that not all uses of Al are prudent and that we at Truman want to
educate our students in Al's appropriate use.



Student Government Resolution 125.105
A Resolution In Support of the 2026-2030 Strategic Plan Initiatives

Sponsored by Alex Peterson, President; Ben Croat, Vice President; Jack Schroeder,

Treasurer; Dalton Holder, Secretary; Sayri Colindres, Diversity and Inclusion Chair;
Jackson Russell, Health, Wellness, and Safety Chair; Ella Mitaksov, Environmental Affairs

Co-Chair; Emmett Beeson, External Affairs Co-Chair; Jack Unsell, Environmental
Affairs Co-Chair; Haley Brown, External Affairs Co-Chair; Sabra Medlin, Student Affairs

Chair: Cooper Spacil, Academic Affairs Chair

WHEREAS,

e The Student Government is the official governing body of the Student Association and
exists to represent the present and long-term best interests of the Student Association in
the formulation of the University policy and in the fulfillment of the University mission;
and

e The Student Government finds Initiative 1: Career Readiness through the Liberal Arts &
Sciences to be incredibly valuable to student growth; and

e Views the appropriate use of Artificial Intelligence by students as key to professional
development and a fundamental step towards developing digital fluency; and

e Finds Initiative 2: Enrollment and Academic Strength shows a continued commitment to
the needs of the student population; and

e Finds Initiative 3: Engagement of Communities is an excellent opportunity to foster
positive relationships between Staff Council, Faculty Senate, and Student Government;
and

e Student Government fully supports any efforts to improve Institutional Effectiveness,
Assessment, and Accountability; and

e The core metrics proposed to quantify the improvements are thorough and clear.

THEREFORE BE IT RESOLVED THAT THE STUDENT GOVERNMENT:

e Fully endorses the 2026-2030 Strategic Plan Initiatives and supports the University in its
efforts to improve the student experience; and

e Student Government seconds the Faculty Senate’s belief that Truman is a beacon of
public liberal arts and sciences education; and

e Student Government looks forward to working with the administration and other campus
groups to achieve these initiatives; and

o Thanks to the members of the Strategic Plan Drafting Team for their concerted efforts in
creating the 2026-2030 Strategic Plan.

THE STUDENT GOVERNMENT DIRECTS THAT:
e Additional copies of this resolution should be disseminated to President Sue Thomas;
Tim Walston, Interim Provost; Tyana Lange, Vice President of Student Engagement;



Chad Mohler, President of Faculty Senate; Eric Dickson, Strategic Plan Committee;
Chair Truman State Board of Governors; The Truman Media Network; and the

University Archives.
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ITEMM
Federal Governmental Relations and Policy Services

DESCRIPTION AND BACKGROUND

Venable LLP has provided federal governmental relations and policy services to the University since
February 2023, following a Request for Proposals (RFP) process. Their current contract is set to expire at
the end of 2025. Based on the firm’s performance and the demonstrated return on investment from a
federal-level advocate, it is recommended that Venable’s services be continued. Not only has the firm
successfully completed its scope of work, but it also played a key role, most recently, in collaborating
with the Missouri congressional delegation to prevent the deactivation of Truman State University Army
ROTC Bulldog Battalion. Truman’s work with Venable has increased Truman’s knowledge and profile
with the Missouri congressional delegation, enabling positive outcomes like ROTC. In a time of rapid
and significant changes at the federal level in higher education, their services are vital. The proposed new
agreement would extend Truman’s access to these services through December 31, 2027, at the current
monthly fee of $12,000, with an option to extend through the 2028 calendar year.

RECOMMENDED ACTION

BE IT RESOLVED that the President of the University, or her designee, is hereby
authorized to extend the contract with Venable LLP to provide federal
governmental relations and policy services to the University as outlined in the
attached proposal through December 31, 2027, with the option to extend the
agreement for one additional year.

BE IT FURTHER RESOLVED that a copy of the proposal be attached to the
minutes as an exhibit.

Moved by
Seconded by
Aye Nay

Vote: Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

ATTACHMENTS

Venable LLP Proposal

Summary of Venable’s Efforts in Representing Truman State University

December 6, 2025
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December 6, 2025
Jim Twaddell
Senior Policy Advisor
Venable LLP
703.447.6365 (M)
202.344.4358 (0O)
jwtwaddell@venable.com

Mike Garzanelli
Comptroller

Truman State University
105 McClain Hall

100 E. Normal Avenue
Kirksville, MO 63501

Re: Federal Government Relations Representation
Dear Mike:

We are pleased that you and Truman State University (“the University”) have selected
Venable LLP (Venable) for your federal public policy and government relations work. As you
know, Venable is a law firm, but we are not lawyers, and this engagement does not contemplate at
this time that Venable will be providing legal services.

The purpose of this letter is to confirm Venable’s engagement to provide federal
government relations services for the University and to set forth the terms of that engagement.
Although we do not wish to be overly formal in our relationship with you, we have found it prudent
to agree in writing on the terms of the engagement. This letter and the enclosed Arbitration
Disclosure Statement and Terms of Engagement of Venable LLP (as modified in this letter for the
performance on non-legal services) shall constitute that agreement.

Under this engagement, Venable will be providing consulting services only. The Firm will
not be acting as your lawyers in this engagement, and we will be utilizing non-lawyer personnel
to provide the consulting services. As a consequence, the protections that may accompany the
attorney-client relationship, such as the attorney-client privilege, will not apply to this engagement.
Despite this, non-legal personnel at the firm are nonetheless held to strict confidentiality standards.
Of course, if we later agree to modify the engagement to add legal services, those protections may
then apply to the legal services work.


mailto:jwtwaddell@venable.com
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We understand that our scope of work will include:

e Holding twice monthly calls with the University’s President and additional calls as needed;

e Providing strategic counsel regarding pursuing federal funding opportunities, including
assistance in developing a proposal to be submitted for Congressionally directed spending.
This work will include helping to developing supporting materials and helping with completion
of any/all required forms;

e Drafting, reviewing, and revising other written materials to support ongoing outreach and
relationship building with members of the Missouri Congressional delegation, and other key
members of Congress;

e Working with the University President to identify opportunities to invite Members of Congress
and staff to campus and, as needed, providing support and possibly attending the events;

e Working with the University President to identify federal agencies and programs where there
is intersection with areas of the University’s expertise, growth, and opportunity and helping
the University arrange meetings with key agency officials;

e Reviewing grant applications that the University might develop in response to federal agency
requests for applications/proposals; and

e Monitoring and reporting on, analyzing, and making recommendations about federal policy
developments that may impact the aforementioned work.

Venable will undertake this scope of work for $12,000 a month, commencing January 1,
2026, up to and including December 31, 2027, with the option to extend to December 31, 2028.
You will be invoiced monthly. As long as the engagement remains for non-legal services, we will
be the responsible representatives for Venable on this matter. I anticipate that your additional
points of contact will be Jodie Curtis, Senior Policy Advisor and Ian Rockwell, Policy Advisor.
Other firm professionals may be involved as appropriate and necessary and as resources permit.

In addition to the monthly fees, you will be billed for incidental expenses/disbursement as
outlined in the Terms of Engagement of Venable. For any single expense that will exceed $300,
such as travel to attend in person meetings, we will secure written authorization for the expenditure
in advance. We will revisit these billing arrangements with you, generally on an annual basis
(typically in January).

The enclosed Arbitration Disclosure Statement and Terms of Engagement will govern and
control our engagement relationship and are incorporated in this letter by reference. Please note
that the Arbitration Disclosure Statement and Terms of Engagement are also used where Venable
is retained to provide legal services, so, for purposes of this engagement, the Arbitration Disclosure
Statement and Terms of Engagement should be construed as applicable to non-legal consulting
services. Thus, for example, when the Terms of Engagement refer to “representation” that
description is hereby revised to refer instead to “engagement.” In addition, the reference to
“attorneys” in Paragraphs 7.3 and 10 and “lawyers” in Paragraphs 12 and 19 of the Terms of
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Engagement should be construed to be “personnel.” We understand that certain of the provisions
of the Terms of Engagement will have no applicability to this engagement, including, for example,
the Legal Research provision and the Intellectual Property Matters provision, Paragraph 9. In
addition, based on our anticipated scope of work, and the payments terms herein, the following
paragraphs also are not likely to be applicable: 2, 3.2, 3.7 (unless travel is specifically approved
by you), 4, 5, and 6.

Please review the Arbitration Disclosure Statement and Terms of Engagement with care
and let me know if you have any questions. As you will see, Paragraph 8 of the Terms of
Engagement requires that any dispute between the Firm and Client be submitted to binding
arbitration rather than court proceedings. The enclosed Arbitration Disclosure Statement explains
the advantages and disadvantages of arbitration.

Also, although non-legal services may not be subject to the same conflict rules as apply to
the legal services rendered by Venable for clients, we generally apply the same rules for all
engagements or representations, including non-legal engagements, for the sake of consistency.
Thus, Paragraph 12 of the Terms of Engagement pertains to the advance waiver of conflicts of
interest for any matter, including litigation and takeover bids that are not substantially related to
our work for you. Please note that this advance waiver provision does not require that we inform
you of any conflict or adverse representation that we may undertake for another client that is within
the scope of the advance waiver, and we disclaim any duty or obligation to so inform you. In
short, the advance waiver provision is self-executing and does not require notice to you or your
consent if we elect to rely on it in undertaking an adverse matter for another client. We believe
these terms_to be fair and reasonable, and we encourage you to review it, along with the entire
Arbitration Disclosure Statement and Terms of Engagement, carefully.

If our work on your behalf meets the legal thresholds requiring our registration under the
federal Lobbying Disclosure Act (LDA), we will file all required reports and fulfill our obligations
for disclosure. Our filings under the LDA are separate and apart from any requirements that you
may have and it is your responsibility to ensure that you comply with federal lobbying, tax, and
ethics rules. Venable has counsel available to answer basic questions to assist you in compliance;
however, should additional counsel be needed, please let us know as these services are not within
the billing arrangement discussed in this letter.

Venable LLP is a limited liability partnership formed under the laws of Maryland. Under
this form of partnership, an individual partner’s personal assets are not subject to claims against
Venable or other partners based on contract, professional negligence (malpractice) or other liability
unless the partner is personally liable based on his or her own conduct. We bring this limitation
on the liability of an individual partner to your attention while noting that the limitation does not
affect the liability of the law firm itself as a limited liability partnership.
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I trust that the provisions of this letter, including the enclosed Arbitration Disclosure
Statement and Terms of Engagement as modified in this letter, are acceptable to you. If not, please
contact me immediately so that we may discuss any particular questions or concerns you may have
about them. Venable encourages candid discussion about fees and invoices. I urge you to contact
me promptly if you have any questions or comments on an invoice or any other matter.

Please confirm your agreement to this letter and the enclosed Arbitration Disclosure
Statement and Terms of Engagement by signing below as indicated. If we do not receive from
you a signed copy of this letter or a written response to this letter and our Arbitration Disclosure
Statement and Terms of Engagement within twenty-one (21) days of the date of this letter, we will
assume that this letter and the Arbitration Disclosure Statement and Terms of Engagement, as
modified in this letter, are acceptable to you, and they shall govern our relationship as though
signed by you.

We very much look forward to continuing to work with you and Truman State University.

Very truly yours,

i Twaddell

Jim Twaddell
Senior Policy Advisor
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Venable’s Efforts in Representing Truman State University

On behalf of Truman State, we are engaged in a diverse portfolio of policy, regulatory, and funding initiatives that
collectively advance the organization’s mission and strengthen its federal footprint. Below is an overview of current
efforts and recent accomplishments reflecting this broad engagement.

Capitol Hill Meetings

Venable directly coordinates, schedules, and plans all meetings for Truman State President Sue Thomas. In the past
year, we have ensured that President Thomas has met with all offices in the Missouri Congressional delegation. In
preparation for those meetings, we provide President Thomas with comprehensive briefing materials including
tailored talking points, targeted biographical summaries for Members of Congress and staff, and substantive issue
briefs detailing policy priorities and federal funding requests.

As a result of this coordination and preparation, we engaged directly with key policymakers, including Senator Schmitt
and Representatives Alford and Bell. In addition, we strengthened relationships with Truman alumni who are serving

in influential staff roles for Senator Schmitt, Representative Onder, and former Representative Luetkemeyer.

Congressionally Directed Funding Project Request

We worked with Truman State to develop a FY 2026 Congressionally Directed funding request of $7.6 million for an
Emergency Electrical Backup System, which would provide electrical power to the campus and support the City of
Kirksville in the event of a natural disaster, terrorist act, or other emergencies. The system would ensure continued
heating, cooling, and operations in key facilities, including residential buildings, food service areas, and designated
emergency shelter areas. The appropriations project request was submitted to Representative Graves and shared
with the entire Missouri Congressional delegation as an Economic Development Initiative (EDI) proposal to the House
Appropriations Subcommittee on Transportation, Housing, and Urban Development. Truman State and Venable met
with Representative Graves’ staff in Washington and in the local Kirksville offices on the project, with Venable’s John
Drzewicki leveraging his strong relationships with the Congressman’s chief of staff and legislative director to help
advance the request.

Truman State Army ROTC Program

In June 2025, the United States Army Cadet Command (USACC) announced plans to deactivate the Army Senior
Reserve Officers’ Training Corps (ROTC) Bulldog Battalion at the conclusion of the Spring 2026 semester under its
SROTC Rebalance and Optimization Plan. The decision, based on graduation averages and distance from other
programs, was unexpected given the program’s strong record of success. Venable worked with Truman State to
mobilize the Missouri Congressional delegation, including Senators Schmitt and Representatives Graves, Bell, and
Alford, and conducted outreach to over 25 other Congressional offices who represented affected institutions to build
bipartisan support for reversing the closure.

Programmatic Request for Vocational Rehabilitation Funding

Venable coordinated the funding request on behalf of Truman State and submitted it to Senator Schmitt’s office for
the FY 2026 Senate Labor, Health and Human Services, and Education Appropriations bill for Vocational Rehabilitation



(VR) State Grants. VR grants are administered through the Department of Education’s Office of Special Education and
Rehabilitation Services. The program supports formula grants to states to help individuals with disabilities, particularly
individuals with the most significant disabilities, receive the services they need to obtain competitive integrated
employment. Each state designates a VR agency to manage the funds and deliver the services that support individuals
in preparing for, securing, and maintaining employment. VR State Grants help cover the cost of direct services and
program administration. States must contribute a matching requirement of 21.3 percent, except for construction costs
related to community rehabilitation program facilities, where the non-federal match increases to 50 percent.

Health Resources and Service Administration

Venable coordinated a meeting for President Thomas and Nursing Department Chair Cindy Waller with the Health
Resources and Services Administration’s (HRSA) Bureau of Health Professions who oversees Nursing Workforce
Development Program funding. These programs represent the single largest source of federal funding for nursing
education. President Thomas and the HRSA officials discussed the various federal programs Truman State’s Nursing
Department could pursue.

Name, Image, and Likeness (NIL) Issues

In October 2025, Senator Schmitt’s office reached out to President Thomas and Venable to discuss several legislative
proposals being considered in the Senate that make substantial changes to the laws and guidelines governing college
athletics. The positive working relationship with Senator Schmitt on other policy issues established Truman State as a
resource that the senator and his staff can rely on for guidance and assistance. As a result of this outreach, Venable
prepared Truman State’s Director of Athletics, Signe Coombs, for a meeting with Senator Schmitt, who is on the Senate
Commerce Committee, to discuss the current legislative proposals and the potential impact on Truman State and
Bulldog student athletes.

Higher Education Policy Issues

Venable actively monitors federal higher education policy issues for Truman State. This includes providing policy
analysis, background memorandums, and relevant news articles on issues of interest to the University. The issues
include the Free Application for Federal Student Aid (FAFSA), policies related to H-1B Visas for university faculty and
staff, and Congressional hearings on other higher education policy issues.

Background on Venable LLP Legislative and Government Affairs Practice

As a law firm composed of more than 900 professionals, Venable delivers legal and professional services globally in
every area of regulatory compliance, government affairs, corporate and business transactions, intellectual property,
and complex litigation.

Venable’s bipartisan Legislative and Government Affairs Practice includes registered lobbyists, attorneys, and senior
policy advisors who came to the firm from distinguished careers in government relations. This team has an extensive
network of active contacts from both major political parties on Capitol Hill and the executive branch. We leverage our
relationships and political insight to go beyond making introductions; we help clients foster and maintain productive,
results-driven partnerships with policymakers. These relationships enhance our ability to craft effective arguments
and devise legislative and regulatory strategies that yield positive outcomes.



Key Members of Venable’s Government Affairs Team

The key senior Venable staff representing Truman State include the following:

Jim Twaddell leverages an in-depth understanding of the processes and politics that drive decision-making in
Washington, DC to develop and execute effective government relations agendas and campaigns. As an
experienced lobbyist at the federal level and a former senior staffer in the U.S. Senate, Jim skillfully navigates
legislative issues and federal appropriations funding. He provides strategic counsel on legislative, regulatory
policy, political, and advocacy issues. He directly engages members of Congress and their staff to advance
authorization legislation, secure increased federal appropriations funding, and work with federal agencies on
regulatory policies. Jim previously worked at a national organization as the lead lobbyist for appropriations,
healthcare policy, higher education, and veterans’ affairs issues. Jim also served as the deputy director of
communications and a legislative aide to a senior Republican U.S. Senator, who served as chairman of the
Labor, Health and Human Services, and Education Appropriations Subcommittee, playing a key role in shaping
the senator’s legislative and political strategy.

John Drzewicki draws on his experience on Capitol Hill to assist clients in developing and executing legislative
and policy agendas specific to their needs. John has ample experience leading legislative efforts and
coordinating with House and Senate committees, the White House, leadership offices, and interest groups to
enact long-term political goals. He previously served as the policy director and deputy chief of staff of the
House Republican Conference. In this role, he advised key stakeholders on relevant policy, political, and
strategic issues, and was responsible for developing the Conference’s policy agenda. John cultivated a
thorough understanding of the legislative process and established strategic relationships with party leaders
and senior staff members throughout his tenure on Capitol Hill. As deputy chief of staff for Congressman John
Katko, he facilitated the passage of fifteen bills through the House of Representatives and oversaw the
Congressman’s successful bid to become co-chairman of the Republican Tuesday Group. John also served as
legislative director for Congressman Scott Perry.

Jodie Curtis crafts and executes the strategies clients need to move the needle in Washington, DC. A former
senior staffer on Capitol Hill and manager of a national association’s federal government relations program,
Jodie has firsthand experience on both sides of the government advocacy table. She knows that relationships
built on mutual trust are vital to advancing regulatory, legislative, and public policy goals, and she helps clients
build the recognition and credibility required to develop and sustain lasting, productive connections with
legislators and federal regulators. Jodie is highly skilled in strategic planning and crafting smart tactics that
help clients meet their public policy goals while fostering relationships with members of Congress and their
staff. She creates government relations strategies rooted in an in-depth understanding of federal government
processes and priorities. She is adept at working the federal appropriations and authorization processes to
advance client policy and funding goals, and she helps clients build coalitions to amplify their message. She
has planned and executed Capitol Hill advocacy days for hundreds of participants and has organized successful,
innovative grassroots campaigns. Jodie also works behind the scenes to align client public policy goals with
organization priorities and trains clients on how to be effective advocates at the local, state, and federal levels.

llisa Halpern Paul helps for-profit companies and nonprofit organizations develop and implement strategies
to advance their legislative, regulatory, programmatic, policy, and business goals before Congress and the
executive branch. llisa collaborates with her clients to create comprehensive federal government relations
programs that raise their profiles and expand their influence on national policy. Clients receive direct lobbying
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representation and strategic counsel regarding legislative, regulatory, and grassroots advocacy; coalition
building; and third-party stakeholder alliance development. Clients value her strategic and political insight,
innovative messaging, creative problem solving, and ability to anticipate federal policy challenges and
opportunities. llisa draws on more than 30 years of recorded success in lobbying, public policy, and advocacy
and has substantial experience with a wide range of domestic health, education, food and agriculture, and
workforce issues. llisa serves as co-lead of the firm’s Health Policy Team in its Legislative and Government
Affairs Practice Group.

lan Rockwell is an experienced advisor who brings several years of Capitol Hill and government experience to
his clients. lan focuses on government relations, legislative processes, regulations, and analysis. He has
extensive experience conducting legislative, regulatory, and industry research in health care, energy, and
global health. Before joining Venable, he worked as a government relations manager at a law firm, where he
represented client interests before members of Congress, federal agencies, and trade associations. He also
served as a U.S. senator's legislative aide, where he liaised with advocacy groups and constituents and
conducted legislative research.

Additionally, other Legislative and Government Relations team members who have strong relationships with the
House and Seante leadership, other influential Members of Congress, as well as staff from the Congressional majority,
are deployed strategically to assist Truman State on specific issues.

The Honorable Dean Heller is a former U.S. Senator and member of the House of Representatives. He is
uniquely positioned to provide clients with well-informed counsel based on his extensive experience with
finance, banking, commerce, technology, transportation, and other legislative matters. Dean was sworn in to
the United States Senate on May 9, 2011. Prior to his service in the Senate, Dean was the representative for
Nevada’s Second Congressional District. During his time in the Senate, Dean served on the Finance Committee,
Banking Committee, Veterans’ Affairs Committee, and Commerce Committee. While in the U.S. House of
Representatives, he served on the Ways and Means Committee. Dean was rated as the fifth most bipartisan
senator by the Lugar Center and Georgetown University McCourt School of Public Policy. This bipartisanship
enabled him to pass over 100 different pieces of legislation.

William Nordwind is co-chair of Venable’s Legislative and Government Affairs Group. As a 15-year veteran of
Capitol Hill, with in-house legal, government relations, and crisis communications experience, Will focuses his
practice on government relations and congressional investigations. Prior to joining the private sector, Will
worked closely with Representative Fred Upton in a variety of roles, including as counsel and policy coordinator
to the House Energy and Commerce Subcommittee on Telecommunications and the Internet. Will also served
as counsel to Representative Upton while he was chairman of the House Energy and Commerce Subcommittee
on Oversight and Investigations.

Josh Finestone has over two decades of experience on Capitol Hill and in the private sector developing and
implementing complex legislative strategy before the White House, government agencies, the U.S. Senate, and
the U.S. House of Representatives. His policy acumen and personal relationships enable him to advise and
guide clients through extensive and sensitive policy issues. In addition, he served on the professional staff of
the Senate Commerce, Science, and Transportation Committee as a senior aide to Senator Dean Heller during
the senator’s service as ranking member of the Subcommittee on Consumer Protection, Product Safety,
Insurance, and Data Security. Prior to that position, he was the legislative director for U.S. Representative Tom
Graves and a legislative assistant to U.S. Representative Mike Rogers.
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Sarah Donovan advises corporate and nonprofit clients on a wide range of legislative and regulatory matters.
Sarah dedicates a significant portion of her practice to education policy. Sarah also serves as co-chair of
VenPAC. Prior to joining Venable, Sarah was a policy adviser in the federal law and policy practice at an
international law firm in Washington, DC. She also worked in investment banking and consulting, including as
senior vice president of FIG Partners, LLC, in their investment banking, energy research, and capital group.

Caroline Olsen worked with House leadership as the member services director for the House Republican
Conference where she cultivated and strengthened relationships within the Conference. She also served as
Congressman Pete Sessions’ chief of staff. In this position, she gained critical experience driving the
congressman’s policy, communications, and political strategy. Caroline was also the communications director
of the U.S. House Rules Committee for several years. There, she served as the Committee chairman’s staffer
on the House Floor, frequently advising him on specific legislation and making vote recommendations. Caroline
coordinated with leadership offices and committees to craft a unified message among Republicans in the
House. As the Committee’s communications lead, she built strong relationships with national and local media.

Venable’s Political and Policy Activities

Venable’s Legislative and Government Relations practice groups engage key Members of Congress beyond traditional
Capitol Hill meetings. We create events and opportunities for our clients to spend quality time with Congressional
leaders and their staff. For example:

During the development and passage of the One Big Beautiful Bill Act, Venable hosted a panel discussion for
clients with the staff of Speaker Mike Johnson and Majority Leader Steve Scalise. The staff provided an
overview of their strategy in passing the bill and took questions from the Venable team and our clients.

House Majority Whip Tom Emmer’s Chief of Staff and Policy Director held a forum with Venable staff and
clients to discuss the government shutdown. The staff provided a real-time update on the closed-door
discussions and answered questions from clients and Venable staff.

Venable is in the process of scheduling a session with House Appropriations Committee Chairman Tom Cole
to discuss the FY 2026 appropriations process and client funding priorities.

Venable has hosted over 40 political events and policy meet-and-greet sessions with key Members of Congress
this year, including Speaker Johnson, Majority Leader Thune, and various House and Senate Committee Chairs.



ITEMN
Agenda Items for Future Meetings

DESCRIPTION AND BACKGROUND

This item provides a list of projected agenda items for the regular meetings during the following year.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

List of Projected Agenda Items
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LIST OF PROJECTED AGENDA ITEMS
Regular Meetings of the Board of Governors

February 2026 Meeting

Participation in campus events

Recognition of past board chair

Minutes for the open session of the last meeting
President’s report

Annual academic affairs report

Annual student government report

Financial report

Construction projects report

External audit firm (as contract expires)

Food service contractor (as contracts expire)
Academic calendar (as needed)

Board of governors conflict of interest policy review
Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

April 2026 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Semiannual advancement, foundation board, and alumni board report
Annual faculty senate report

Financial report

Construction projects report

Depositary bank (as contracts expire)

Food service contractor (as contracts expire)
Bookstore contractor (as contracts expire)
Enrollment fees for the next fiscal year

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

Treasurers for the next fiscal year

June 2026 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Annual legislative consultant report

Annual enrollment management report

Financial report

Construction projects report

State capital funds request for the next legislative session
Operating budgets for the next fiscal year

Academic promotion salary policy for next academic year
Dates and agenda items for future meetings

Minutes for the closed session of the last meeting
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Personnel actions report
Faculty promotion
Faculty tenure

August 2026 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Annual athletics report

Annual staff council report

Financial report

Construction projects report

Local capital budgets for the current fiscal year
State appropriation request for the next fiscal year
Honorary degree consideration (as needed)

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

Annual general counsel evaluation committee appointments

October 2026 Meeting

Participation in campus events

Annual photograph of board and president

Minutes for the open session of the last meeting
President’s report

Semiannual advancement, foundation board, and alumni board report
Audit report

Financial report

Construction projects report

Dates and agenda items for future meetings

Minutes for the closed session of the last meeting
Personnel actions report

Annual general counsel evaluation

Annual presidential review committee appointments

December 2026 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Financial report

Construction projects report

Housing and meal plan charges for the next fiscal year
Union agreement renewal (in even-numbered years)
Salary policies for the next calendar year
University strategic plan

Selection of board officers for next calendar year
Annual board committee appointments

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report
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Paid leaves of absence for the next academic year
Tenure review for faculty members completing their review period at the end of the fall semester
Annual presidential review

The following items will be added to the agendas as needed:
University strategic plan reports
Campus master plan reports
Reports from administrative areas
Approval of new or revised policies
Approval of architects and/or engineers for construction projects
Approval of new construction projects over $100,000
Approval of equipment purchases and leases over $100,000
Approval of consulting services over $10,000
Approval of change orders for major changes in construction projects
Approval of real estate acquisitions
Litigation and legal action reports
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ITEM O
Dates for Future Meetings

DESCRIPTION AND BACKGROUND

It is helpful to schedule, at least tentatively, the dates for board meetings during the following year. The
tentatively scheduled dates are subject to change by the Board. Still, the preliminary action permits Board
members and staff to avoid planning other activities on the targeted board meeting dates. In addition to
the regularly scheduled meetings, special meetings can be called by the Chair of the Board or by three
members. A schedule of calendar events for the next year follows this page.

RECOMMENDED ACTION

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Saturday, February 7, 2026, on the University campus in Kirksville,
Missouri, beginning at 1:00 p.m., with the understanding that the Chair may alter
the starting time and place for the meeting by giving due notice of such change;
and

BE IT FURTHER RESOLVED that other regular meetings of the Board during
the next year be tentatively scheduled for the following dates:

Saturday, April 11, 2026;
Saturday, June 13, 2026;
Saturday, August 1, 2026;
Friday, October 23, 2026; and
Saturday, December 5, 2026.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Calendar of Events: December 2025 through December 2026
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Calendar of Events:
December 2025 through December 2026

2025
December 5 Holiday Choral Concert, Ophslia Parrish Performance Hall, 7 p.m.
6 BOARD OF GOVERNORS MEETING
6 Kohlenberg Lyceum Series: Ozarks Lyric Opera performs “La Bohéme”; 7 p.m.
8 Finals Week
10 Faculty and Staff Holiday Reception, University Residence 2:30-5:00 p.m.
13 Fall Commencement, 11 a.m.
22-23 Energy Conservation Days (campus closed)
24-26 Winter Holiday (campus closed)
2026
January 1 New Year's Day Holiday (campus closed)
12 Spring Semester Begins
19 Martin Luther King, Jr. Day Holiday (campus closed)
23-25 Joint Foundation and Alumni Boards Retreat, Scottsdale, Arizona
February 7 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
16 Admitted Student Event
23 Kohlenberg Lyceum Series: Ailey 11
March 9-13 Spring Break (students)
April 6 Term Break (students) (campus closed)
11 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
11 Foundation Board of Directors Meeting and Foundation Banquet (Tentative Date)
16 Student Research Conference
17-18 Truman Experience Weekend
May 4 Finals Start
9 Spring Commencement
25 Memorial Day Holiday (campus closed)
26 Summer Session Begins
29-30 Missouri Special Olympics Summer Games
June 13 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
19 Juneteenth Holiday (campus closed)
July 3 Independence Day Holiday
August 1 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
12 Fall Semester Begins with Truman Days
17 Classes Begin
29 Home Football vs Washburn University
September 7 Labor Day Holiday (campus closed)
19 Family Day

19 Home Football vs. Missouri S&T



October

November

December

8-9
19-24
23

24

31

14
23-27
25-27

12
21-22
23-25

Mid-Term Break (students)

Homecoming Week

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Home Football vs. Southwest Baptist University

Home Football vs. Lincoln University

Home Football vs. McKendree University
Thanksgiving Break (students)
Thanksgiving Holiday (campus closed)

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Finals Week

Fall Commencement, 11 a.m.

Energy Conservation Days (campus closed)

Winter Holiday (campus closed)



ITEM P

Agenda Items for Closed Session

RECOMMENDED ACTION

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:

2.

Moved by
Seconded by

Vote:

Approval of minutes for the closed session of the last meeting under
Subsection 14 of the statute for “Records which are protected from
disclosure by law;”

Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
governmental body when personal information about the employee is
discussed or recorded,” and

Confidential communications with the General Counsel, as defined in
Subsection 1 of the statute.

Aye Nay
Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen
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	1) 2026 Policy for Faculty Salaries;
	2) 2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries;
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	2026 Policy for Faculty Salaries
	The Faculty Compensation Committee has made several recommendations regarding full-time faculty salaries designed to make Truman’s compensation policies more competitive.  There were two priorities this year. First, address salary compression, and sec...
	1. Salary Adjustments
	Salary adjustments are tiered based on years of service. There are eight (8) tiers. The first set of tiers are in three-year increments.
	 0 – 2 years, 3 – 5 years, 6 – 8 years, 9 – 11 years of service.
	The purpose of these shorter tiers is to improve retention by providing a modest mid-term bump to assistants and associates as they move toward full status. The minimum adjustment for these tiers is $600, and the maximum adjustment is $850.
	The second set of tiers are in six-year increments.
	 12 – 17 years, 18 – 23 years, 24 – 29 years, and 30+ years of service.
	These tiers have higher salary adjustments and are meant to begin addressing salary compression for faculty with longer years of service. The minimum adjustment for these tiers is $950, and the maximum adjustment is $1,275.
	2. Starting Salary Adjustments
	Finally, a starting salary adjustment of $500 was recommended for the eleven (11) faculty positions currently open. The deans generally felt this modest boost would still be helpful in recruitment, and this amount avoids potential issues of inversion.
	This increase will be effective for full-time faculty on the payroll as of January 1, 2026, unless the employment letter indicates otherwise.
	The Board will consider faculty promotion adjustments at the June 2026 meeting.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of faculty when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Exempt and Salaried/Comp Time Eligible Staff Salaries
	Full-time exempt and salaried/comp time eligible staff will receive an annual increase of $825.  The increase will be effective January 1, 2026, for employees on the payroll as of that date unless the employment letter indicates otherwise.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of staff members when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Non-Exempt Staff Salaries
	For the 2026 calendar year, current non-exempt staff starting salaries, not covered by the hourly schedule, will receive an increase of $0.40 per hour.
	Equity Adjustments
	The University President may grant salary adjustments to a limited number of staff members when required for equity and fairness. Such adjustments made by the President are to be reported to the Board at the next regular meeting.
	2026 Policy for Hourly Personnel Wage Rates
	The standard starting wage for clerical, secretarial, and similar office positions will be as follows during the 2026 calendar year.
	Current non-exempt staff will receive an increase of $0.40 per hour.
	2026 Policy for Unit I Wage Rates
	The hourly wage rates for Unit I employees will be the following amounts during the 2026 calendar year.
	WAGE RATES FOR UNIT I
	Wage Status  Controls Technician Grounds Mechanic
	Step 1   $23.69   $18.01
	Step 2   $24.76   $18.55
	Step 3   $25.94   $19.20
	Wage Status  Mechanical Services Building Trades
	Step 1   $18.94   $18.38
	Step 2   $19.90   $19.23
	Step 3   $20.66   $19.87
	Groundskeeper/
	Wage Status  Mover/Laborer Housekeeper
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	Step 3   $16.51   $16.20
	Step 1 = Starting Pay
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	The 2025 calendar year rates require a minimum of 20 students, with the salary decreased by 1/20 for each student fewer than 20 for off-campus Professional Development classes.
	University faculty teaching workshops are paid $925 per credit hour, provided tuition and fees cover the faculty member’s salary and benefit costs.
	These are the same rates utilized for the 2025 calendar year.
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	A Strategic Plan Drafting Team, made up of faculty and staff, was tasked in January 2025 with developing the new strategic plan.  The Drafting Team began with the current strategic plan and collaborated with the Strategic Plan Oversight Committee and ...
	RECOMMENDED ACTION
	BE IT RESOLVED that the values and institutional commitments included in the proposed Truman State University 2026-2030 Strategic Plan are endorsed by the Board of Governors with the understanding that the University community shall expeditiously begi...
	BE IT FURTHER RESOLVED that a copy of the document be attached to the minutes as an exhibit.
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	BRS Qualifications for Truman State University, November 17 2025.pdf
	TABLE OF CONTENTS
	Building Resource Studio, LLP
	Also known as BRS Architects, LLP

	5) Resumes – on the following pages:
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	Firm Experience:
	Selected Project Experience –
	Education:
	Registration:
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	Firm Experience:
	Selected Project Experience – As Building Resource Studio
	Selected Project Experience – As Green Design
	Selected Project Experience – With Wm. B. Ittner, Inc.
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	Strategic Plan Draft 2026-2030 Updated 11_19_25.pdf
	Truman State University Vision Statement
	Truman will demonstrate its public liberal arts and sciences mission by developing educated citizens needed to protect our democracy and offer creative solutions to local, state, national and global problems. It will do so through transformative exper...
	THE 3 OVERARCHING COMMITMENTS

	Truman Venable Agreement 2026(68088370.2).pdf
	1. Billing and Payment. Fees and expenses will be billed monthly and are payable in full within 30 days from delivery of our statement. We expect prompt payment, and our experience indicates that prompt billing and prompt payment enhance the working r...
	2. Professional Fees. The Firm will bill you for the services we provide based on the time expended by our personnel, including attorneys, advisors, paralegals, patent agents, and, in certain instances, information technology employees. We record time...
	3. Costs and Ancillary Services. The Firm will invoice you for the cost of certain ancillary services incurred on your behalf. These costs will be posted to our monthly statements as disbursements when the Firm incurs the cost, and we may defer paymen...
	3.1 Duplicating/Copying. In-house copying will generally not be billed, except where copying exceeds 1,000 pages, in which case you will be charged for the total number of copies made at the rate of $0.10 per page for black and white copies and $0.25 ...
	3.2 Legal Research. Costs for computerized research using Lexis and Westlaw are billed at a discounted rate of 20% off of the Firm’s actual cost of the vendor list price. Costs for computerized research using other platforms are billed at actual costs.
	3.3 Overnight and Local Deliveries. We will charge for overnight deliveries and local deliveries by outside messenger services at our cost.
	3.4 Postage. The Firm does not charge for routine postage. In the event of large individual mailings or bulk mailings, we may charge for the postage associated with such mailings. If the Firm is charged for postage in connection with mailings made by ...
	3.5 Closed File Storage. Upon completion of the representation, we do not charge for the storage of files associated with the representation, except in extraordinary circumstances and only after consultation with you and your agreement. We may, in our...
	3.6 Office Supplies. We do not charge for routine quantities of office supplies. You will be charged for substantial and unusual orders of office supplies required for a particular matter. For example, if a litigation (or other) matter requires a larg...
	3.7 Travel and Subsistence. Travel and subsistence costs include transportation, meals, lodging, and other related expenses. We will bill you for all travel and subsistence costs at our cost, including passing along any direct discount offered by airl...
	3.8 Overtime. When the demands of a particular matter require staff overtime, charges incurred due to those demands will not be billed to you. Other expenses, such as meals and local transportation, within reason, are provided at no charge.
	3.9 Meetings/Meals (Other than Travel Related). Meals, food, or beverages provided at working meetings for your benefit will be charged to you at our cost.
	3.10 Experts and Consultants. If we engage third party experts, consultants, or other professionals on your behalf, you may be expected to sign the engagement letter with that professional and to be responsible for payment directly of all fees, costs,...
	3.11 Other Costs and Third Party Vendors. Other costs that we incur for your benefit (such as witness or subpoena fees and filing fees) will be billed at our cost. The services provided to you may involve services provided by third parties outside the...
	3.12 Data Storage/Hosting. On matters as to which the Firm and Client have agreed that the Firm will host electronic data in excess of 5 gigabytes (“GB”), we will bill you at $10 per hosted GB per month. These hosting charges may continue to be billed...

	4. Retainer Payments. The Firm may have required a retainer or advance payment before working on this matter. Unless otherwise agreed in writing, all retainer amounts shall be held by us until completion of the representation and applied by the Firm t...
	5. Escrow Account. If we receive funds belonging to you, including retainer payments, that, in our judgment, are large enough to earn a material amount of interest, we will discuss investment options with you. If in our judgment the funds are not larg...
	6. Estimates Not Binding. If requested and subject to the provisions of this paragraph, we will provide an estimate or budget for a particular representation. It shall be your responsibility, if you wish to do so, to track the actual fees and charges ...
	7. Termination of Representation.
	7.1 Termination by You. You have the right to terminate our services at any time. If you decide to terminate our services, you agree to give us prompt written notice of such termination. Upon our termination, you will remain obligated to pay for all s...
	7.2 Termination by Us. We have the right to withdraw from this representation if, among other things, you fail to honor the terms of our engagement letter and these Terms of Engagement, you fail to make timely payment of any of our statements, you fai...
	7.3 Date of Termination. Our representation of you will be considered terminated at the earlier of (a) your termination of our representation, (b) our withdrawal from our representation of you, or (c) the substantial completion of our work for you. If...
	7.4 Duties upon Termination. Upon termination of our involvement in a particular matter for which we were engaged, we shall have no duty to inform you of any subsequent events, developments, or changes in law that may be relevant to such matter or tha...

	8. ARBITRATION.
	8.1 Arbitration of All Disputes, Claims, or Controversies. As a material part of our agreement, you and the Firm agree that any and all disputes, claims, or controversies arising out of or relating to this Agreement, our relationship, or the services ...
	8.1.1 Any arbitration proceeding hereunder shall be administered and conducted by Judicial Arbitration and Mediation Services (“JAMS”). The Dispute submitted to arbitration shall be heard and determined by a single arbitrator in Washington, D.C. or an...
	8.1.2 Disputes subject to final, binding, and conclusive arbitration under this Agreement include, without limitation, all those that otherwise could be tried in court before a judge or jury in the absence of this Agreement. Such Disputes include, wit...
	8.1.3 The arbitrator, and not any federal, state, or local court or agency, shall have exclusive authority to resolve any Dispute relating to the interpretation, applicability, enforceability, or formation of this Agreement including, but not limited ...
	8.1.4 Unless advancement or allocation of arbitration fees is required otherwise by law or the rules of JAMS, the fees of the arbitration initially will be paid equally by both the Firm and you. However, the arbitrator shall have the right to award to...
	8.1.5 The arbitrator shall apply Maryland substantive law to the proceeding, except to the extent federal substantive law would apply to any claim. An award may be entered against a party who fails to appear at a duly noticed hearing.

	8.2 Mandatory Dispute Resolution Requirements. Where there are applicable laws or rules of a state or jurisdiction that require that any Dispute between us be submitted to certain mandatory dispute resolution procedures before this private arbitration...
	8.3 Independent Advice. We urge you to consider carefully the provisions of this Paragraph 8 for arbitration, as well as all of the provisions of this Agreement, and to seek the advice of an independent attorney before agreeing to this provision or to...

	9. Intellectual Property Matters. In providing services for intellectual property matters, particularly the prosecution of patent or trademark applications, the Firm may assist the Client in seeking protection for those matters in countries or jurisdi...
	10. Other Advisors. When we are asked to recommend the services of another advisor or service provider, we will do so in good faith, but without liability and without warranting the ability or standing of that advisor or provider. We will not be respo...
	11. Waiver of Potential Conflicts between Client and the Firm. The occasion might arise for the Firm to consult with our own counsel – our Firm Counsel or other firm lawyers working with our Firm Counsel or with our own outside counsel – regarding our...
	12. Advance Waiver of Conflicts of Interest. Venable is a large firm with offices in California, Colorado, Delaware, the District of Columbia, Florida, Illinois, Maryland, New York, and Virginia, and we represent many other companies and individuals. ...
	13. Identity of the Client. The Firm’s client for purposes of this engagement is only the person(s) or entity(ies) identified in the accompanying letter agreement. Unless expressly agreed, we are not undertaking the representation of any related or af...
	14. No Liability to Third Parties. Any advice or services provided by the Firm are for Client’s benefit alone, are given solely for the purpose of the engagement in respect of which they are sought, and are not to be used by or relied upon for other p...
	15. Insurance Matters. Where the scope of our representation involves or may involve a claim or potential claim against you, you may have an insurance policy that may provide all or partial coverage for the claim or potential claim. Insurers offer a w...
	16. Subpoena or Lawful Process. If the Firm or any of its personnel are required by subpoena or other lawful process to provide testimony or produce documents or records, including electronic records, relating to the Firm’s representation of you, or i...
	17. Electronic Communications. You acknowledge that in connection with our work on this matter, we may correspond or convey documentation via Internet email unless you expressly request otherwise and that neither you nor Venable has control over the p...
	18. No Guarantee of Outcome. We do not and cannot guarantee the outcome in any matter. Any comments about the outcome of your matter are expressions of opinion only.
	19. Document Retention and Destruction; Hosted Data. In the course of our representation of you, we may come into possession of copies or originals of documents or other materials belonging to you or others (collectively, “Materials”). Once the partic...
	20. Application to Subsequent Matters. This Agreement shall apply to our present representation of you and to any subsequent matters that we may agree to undertake on your behalf, unless Client and the Firm agree in writing to a different arrangement....
	21. Privacy. Venable will not collect, retain, use, sell, or otherwise disclose Personal Information for any purpose other than for the specific purpose of performing the services specified in this engagement or as otherwise required by law. “Personal...
	22. Entire Agreement. This Agreement supersedes all other prior and contemporaneous written and oral agreements and understandings between us and contains the entire agreement between the parties. This Agreement may be modified only by subsequent writ...
	23. Applicable Law. This Agreement shall be governed by the internal law, and not the law pertaining to choice or conflict of laws, of the State of Maryland.
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